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 I want to thank Regional Administrative Assistant, Vada Preston, 
for Pre-arbing all of Rockville's LMOU items.  We prevailed on all 7 
impasses and every word in those items!  And not just small changes.  
The  CCA's now count as part of the complement.  The CCA's can now 
apply for annual leave in Relative Standing order.  I also want to thank 
our NBA, Tim Dowdy, for his assistance in formulating our contentions 
for the LMOU impasse items.  This is a tremendous Union victory! 
 I want to acknowledge some remarkable Steward work 
performed by our Vice President, Chuck Clark, and Gaithersburg Main 
Office Steward, Steve Klein.  In Gaithersburg, we recently won more 
than $60,000.00 for Article 8 section 5G violations.  The NON-ODL’S 
won an additional 200 percent for each hour of violation!  This has 
stopped the violations and we should all rejoice in forcing management 
to honor the right to an 8 hour day. 
 I also want to acknowledge the Steward work of Robert Weisner 
and the extraordinary Step B decisions he won concerning inequitable 
distribution of overtime.  In three cases Weisner won a total of 
$26,914.27 at Step B!  It is very difficult to win money, and not just 
make up opportunities, for inequitable distribution of overtime.  But, 
Weisner was successful in overcoming those obstacles and won the 
aforementioned monetary settlements. 
 And last but not least, our Chief Steward at the Rockville Main 
Office has won several hundred grievances amounting to hundreds of 
thousands of dollars.  Great work Sergio Lemus! 
 Please visit our web site set up by Union Brother Chuck 
Clark at (WWW.NALC3825.COM). We have added important Step B 
decisions, Formal A settlements as well as arbitration decisions 
and some contentions.  You can also see the number of stops on 
each route, and detailed colored maps for every route in the 
country!   
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Kenneth Lerch 
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