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 I want to thank our Chief Shop Steward for the Rockville Main  
Office, Sergio Lemus, for the outstanding Steward work he has 
performed this year.  Management committed massive article 8 
(overtime) violations and our Union responded with hundreds of 
thousands in settlements and the highest remedy in the nation for NON-
ODL’s, that being an additional 250 percent for each hour of violation.  
For someone making $28 per hour, that equates to an additional $70 
per hour on top of the $42 per hour they already make on overtime.  
This amounts to $112 per hour just for the NON-ODL!  We forced 
management to stop violating article 8, which was our goal and 
strategy for escalating remedies in the first place.   
 In addition to this, Sergio won hundreds of thousands during a 
recent blitz.  And just the other day, Sergio Lemus won another $85,980 
to the Carriers for untimely pay adjustments and $33,000 to NALC 
branch 3825 due to repeat violations of the contract.  This was an 
unprecedented period of victories and money won. 
 Unbelievably, one week later, Potomac Shop Steward Robert 
Weisner won $118,580 for the Carriers, mostly for untimely pay 
adjustments, and another $61,100 to our local Union due to repeat 
violations of the contract.  This totaled $179,680!  We thought what 
Sergio had accomplished would never be matched and within one week 
Robert Weisner surpassed his achievement!   The amount of effort and 
work these two Stewards put into these cases was tremendous.  Again, 
I want to express my appreciation for the job these two Stewards are 
doing in defending the rights of Letter Carriers on the workroom floor! 
 There is light at the end of this tunnel.  Upper management 
replaced the contract violators with personnel who are complying with 
the contract and treating us Letter Carriers with dignity and respect!  
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Kenneth Lerch 
President NALC 3825 


