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 Payments to NALC Branch 3825 continue as management 
continues to commit repetitive violations of our National Agreement.  
Management has been forced to pay our branch more than $150,000.00 
this year due to NON-COMPLIANCE and repeat violations.  A recent 
arbitration by arbitrator Braverman ordered management to pay our 
branch $700.00 due to management failing to comply with a Step B 
decision.  That Step B ordered management to convert a PTF to regular 
and issued a deadline.  Of course, management ignored the deadline.  
The PTF was also well compensated in the arbitration award. 
 
 Other recent and notable payments to our branch were $300.00 
due to management repeatedly failing to provide 1723’s timely to our 
local. In another grievance, we won an escalating remedy of $850.00 to 
our branch plus payment of $40.00 per calendar day due to 
management repeatedly being untimely concerning route postings.  
Alton Branson won two grievances for $1,600.00 to our branch due to 
management repeatedly violating the Rockville Information Request 
Policy.  Alton Branson won another $750.00 to our branch due to 
management violating the Rockville Union Time Policy.  Alton won 
thousands more to our branch in other grievance wins.   
 
 Alton Branson won an arbitration recently awarding a Carrier a 
lump sum of $100.00 due to management refusing to allow this Carrier 
to verify the mail count on a one day count.  Again, I want to thank 
Alton Branson for the tremendous job he is doing representing the 
NALC!  You can download this arbitration from our web site. 
 
 Please visit our web site set up by Union Brother Chuck Clark at 
(WWW.NALC3825.COM). We have added important Step B decisions, 
Formal A settlements as well as arbitration decisions and some 
contentions.  You can also see the number of stops on each route, and 
detailed colored maps for every route in the country!   
  
IN THE STRUGGLE,  
 
 
 
Kenneth Lerch 
President NALC 3825  


