Enterprise Resource Management System

Resource Management Overview

Resource Management (RM) focuses on effective management of scheduled
and unscheduled absences utilizing the latest information technology. Through a
standard business approach and the deployment of the latest technology, RM
maximizes a supervisor’s time by eliminating most of the manual transactional
work associated with leave requests and establishes a consistent approach to
leave management. The enterprise Resource Management System (eRMS)
enhances the work environment, increases operation efficiency, and reduces
attendance related costs.

eRMS provides supervisors with a systematic approach to leave processing.
Request for Leave forms are system-generated and employee attendance history
documents are automatically updated. Computerized unscheduled occurrence
tracking and robust Pull Reports are central to this system. The Family and
Medical Leave Act (FMLA) module documents all aspects of case management.
Light Duty tracking indicates the status of employees who are unable to fulfill all
responsibilities associated with there position due to a non-job related injury.
eRMS is designed to provide supervisors the tools required to effectively manage
their employees availability for work.

eRMS is supported by several key components. The Interactive Voice Response
System (IVR), the Call Center which uses the Leave Request Application (LRA),
the enterprise Leave Request Application (eLRA), Microsoft Outlook Messaging,
the Fulfillment Center, and Push Reports

eRMS Key Components:

1. Interactive Voice Response (IVR) System — IVR is a technologically
advanced application for handling calls from employees requesting
unscheduled absences. IVR provides a centralized, toll-free number for
employees unable to work due to a non-job related iliness, injury, or
unexpected emergency to request leave. The IVR system prompts callers,
using an easy-to-understand script, through a step-by-step question and
response process. IVR accepts the call and records the leave request. It
allows supervisors to stay focused on their primary responsibilities of
moving the mail and interacting with employees. The system transmits
data collected from the employee to eRMS and directs it to the supervisor
responsible for responding to the employee’s leave request. Supervisors
instantaneously receive a Microsoft Outlook (eMail) notification of the
requested absence. They also receive an eRMS Leave Request message
within the eRMS application. Callers are provided a confirmation number
at the end of their call as verification of their requested unscheduled
absence.
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2. Call Center — The purpose of the Call Center is to address any calls not
successfully handled by the IVR. It also serves as the designated center
for TTY calls from deaf and hard of hearing employees. A Call Center
agent collects and records the employee’s leave request information in a
customized Leave Request Application (LRA). The LRA script mirrors the
IVR data collection process. As with the IVR process, all data collected is
transmitted to eRMS and notification is provided to the supervisor through
a Microsoft Outlook eMail and within eRMS as a Leave Request Message.

3. Enterprise Leave Request Application (eLRA) — eLRA was developed
to allow Management employees to request unscheduled leave over the
internet. Access is gained through the US Postal Service Extranet
website (www.LiteBlue.usps.gov) over the internet can request
unscheduled leave for a non-job related iliness, injury, or unexpected
emergencies. The EAS employee is required to login the application and
provide the appropriate data as indicated on customized web pages to
request unscheduled leave. All data collected is transmitted to eRMS and
the supervisor is sent notification of the leave request via Microsoft
Outlook eMail and an eRMS Leave Request message. The use of eLRA is
optional and will soon be offered to the deaf and hard of hearing
community.

4. Fulfillment Center — The Fulfillment Center, located in Topeka Kansas,
standardizes the mailing of all initially required documentation associated
with a new request for leave under the provisions of the Family and
Medical Leave Act. The Center prepares a FMLA packet consisting of a
Cover Letter, Notice for Employees Requesting Leave for Conditions
Covered by the Family and Medical Leave Act (USPS Publication 71) and
Department of Labor, Certification of Health Care Provider (Form WH-
380), and then mails it to the employee’s current mailing address. The
packet provides the employee with information regarding their eligibility,
responsibilities, and entitlements under the Family and Medical Leave Act.
It also provides instructions for completing and submitting the required
documentation.

5. Push Reports — Push Reports are automatically generated and emailed
using Microsoft Outlook to all Managers listed within eRMS after the close
of each Postal Quarter. Three Unscheduled Absence Occurrence Push
Reports are currently available. Two reports provide summary information
on the total number of employees who have accumulated 20 or more
unscheduled absences in the previous 12 months. The third report
provides by name, a listing of these employees.

Two additional Push Reports are scheduled for release in April 2007. They
provide information pertaining to the Light Duty status of employees.
Managers will be emailed a Light Duty Status Report summarizing .
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need to know, have instant access to case information and reports pertaining to
FMLA usage. eRMS promotes effective FMLA case Management.

L

eRMS has an extensive Pull reporting system. Pull reports providing information
regarding employee’s attendance and accident history, Light Duty status, or
FMLA case management may be extracted from the system by the user at any
time.

e




Push reports are central to eRMS methodology. These reports were developed
to identify Areas, Districts, Facilities, and Pay Locations where unscheduled
absence occurrences exceed organization goals. They also provide information
regarding the Supervisor’'s response to the employee’s attendance pattern.
These reports are automatically generated following the close of each Postal
quarter and emailed to the appropriate level of management.

<< RESTRICTED INFORMATION >>
United States Postal Service
20 or more Unscheduled Occurrences

December - 2006 through December - 2006 Non FMLA Related

Repost: eRM3RS75 Page 1 of 1

Cumment as of. PP 1 Week 02 of 2007 Report run on 0171372007 09:358:03
CAP METRO AREA

Performance Cluster #0fEmp #of Occur
200 f CAPITAL PFC 845 36,560
230 / RICHMOND PFC 256 8,460
210/ BALTIMORE PFC 368 13.081
270 / GREENSBORO PFC 308 12,326
280/ MID-CAROLINAS PFC 362 13,940
220 ¢ NORTHERN VIRGINIA PFC 245 9,832
466 / CAPITAL METRO AREA PFC 20 854
290 / GREATER SQUTH CAROLINA PFC 118 4,225
Totals: 2,517 $8,288

<< RESTRICTED INFORMATION >>
United States Postal Service
29 or more Unscheduled Occurrences
December - 2005 through December - 2006 Non FMLA Relaled

User: Arderson, XXX

®; o3
Report sRMIRETE PRe BB
Curmntas ot BP 1 Week {208 2007 Report run anD111372007 £2:60:08
RCARITAL PFC Finance Number, 504850 Pay 1oe: 009
supsrvisors: Danis, XXX
Employes Jakson, XX 0 € 188
$13 =® 136
Action ¥
Dode Action Superviscr Comments
052342008 o Actions INCEUDED 1 PREVIUS LETTER
Q6 o Action WCLUDED I 14 DAY SUS 81402088
DEZIA00E N Acticns SEE NOTATIONS
561322008 Suspension 14 day issued 87142008
Q822/200€ N &etiar Unvder reyew
OR2212006 Mo Actian has LOW on file
JERTA0E B Astion: Has 0%
TERTIHE Nz Aztion Has suspenison
0522006 Ko Action has suspension wi continue fo manitor
UE222006 Ko Agtian Undes review
322006 Letter ofWamyr | ETTER WAS IBSUED ON 32308
J3N3200¢ P Aotion
S3I200E b Aztion
Accitent Hiutory:
Date Daecription Type angury Nature
TTARIONE CollsaDdenp Stand VevSiat O Ko Vehile of - No Iy

ITOTI005 Repetitive Motions-Olter inausirial 00 - No frgnry




<< RESTRICTED INFORMATION >>
United States Postal Service
Employee Key Indicators Report

Report:eRMSR922 Page 1 of 1
Current as of: PP 19 Week 02 of 2006 Report run on: 12/29/2006 12:23:38

Your Selection Criteria: Employee ID: 8888 Date Range From: 04/21/2006 Through 11/20/2006

Name: POTTER, HARRY L. Finance #: 77-5656 Uranus, DC
Emp Id: 8888 Pay Location: 909 FT CARRIERS
EOD: 01/28/1994
CURRENT CURRENT
BALANCE YTD HOURS
Sick 289.45 56.40
Annual 186.00 152.25

Unscheduled Leave and Lates

#Hours

Date Leave Type : of Leave Unscheduled? Late?
04/23/2006 SICK LEAVE - DEPENDENT CARE 8:00 YES
04/24/2006 SICK LEAVE -~ DEPENDENT CARE 8:00 YES
05/15/2006 LATE - NO LEAVE USED 0:15 YES YES
05/20/2006 LATE - NO LEAVE USED 0:11 YES YES
06/05/2006 SICK LEAVE — DEPENDENT CARE 8:00 YES
06/22/2006 LATE ~ NO LEAVE USED 0:23 YES YES
07/05/2006 LATE ~ NO LEAVE USED 0:12 YES YES
08/18/2006 LATE - NO LEAVE USED 0:51 YES YES
09/23/2006 SICK LEAVE - DEPENDENT CARE 8:00 YES
10/22/2006 LATE - NO LEAVE USED 0:74 YES YES

Occurrences of unscheduled leave: 10 Late Occurrences: 6

Total number of unscheduled hours: 33.86 Total Number of Late Hours: 1:86
Sick Leave (Non-FMLA?SLDC)

# Hours of

Date Leave Type Leave
07/09/2006 SICK LEAVE - REGULAR 8:00
09/22/2006 SICK LEAVE - REGULAR 8:00
10/01/2006 SICK LEAVE —~ REGULAR 3:75
11/10/2006 SICK LEAVE - REGULAR 8:00

Occurrences of sick leave: 4

Total number of sick hours: 27:75

Administrative Action Summary
Date Action Type Comments
05/26/2006 No Action will review next month
06/28/2006 No Action will review in thirty days
07/29/2006 No Action carrier given discussion about attendance
08/25/2006 No Action carrier advised discipline may be issued
Accident History (past 5 years)
Date Description Type Inj Nature
03/13/2006 Dog bite 3- Industrial 06 — Bites (Animals or Insects)

12/15/2005 Falls to sidewalk/ground 3 ~Industrial 12 - Cuts-Open Wound Larger Than Scratch
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web-based ‘application that management uses to
track numerous employee attendance-related -

records: “Dieems Desirable” Is a function within

.6RMS. The term Deems Desirable is derived from . -
t}m‘ Enployee Labor Managesment Manual (ELM) Section

513.36, Medical documentation for absences of three days
or less, “....when the supervisor deems documentation
desirable far the pmtectmu of the inferests of the Postal %
vice.” -

only to installations that utilize Interactive Voice Response

(IVE) Call Agent or Aftendance Control Supervisors (ACS)

" {o record employee absences: A supervisoris able to place

an employee inthe Deems Desirable category by selecting ' )
arange of dates for which it would be applicable. Asanex .

. ample, a supervisor may select a range of April 1 through

October 31, indicating that the employee will be required.
to provide medical documentation for all requests forun- ©
“scheduled leave made through NRWAQS&M&@-%'W

S nnmmdmabusa» .

lected time period.

inaddihonmam}geofdm & supe sommyaiww

* fect specific dates to categorize an. mpioym as Deems
Desirable. For example, a supervisor may select June 1
- and/or July 5. If the eniployee calls In on one of these

days, the Deems Desirable function will be activated and

the employee will be instructed o prmide medical docu-

mentation for the absence,
Despite this new e MRS ﬁuwtwn, Deems Desirable does
not supercede nor supplant the National Agreement—

specifically Article 19, and through it, 13 Section 513.361,

which states, in part, that medical documentation or other

acceptable evidence of incapacity for work is not reqmred, ‘

" for absences of three days or fewer unless:
.theemployeeison restricted sick leave (see 513.39) or
when the supervisor deems documentation desirable
for the protection of the interests of the Postal Senie. .
Eamifnr when] smastanﬁatina of me family retatm-

 Thetws m common dvspllas arise mmrtha wrestrictad Stewar
- sick leave” and “desirable for the protection of the Postal.
Service” portions of Section 513.361 The JCAM pmmdes -

the foﬂmnm;r mrmm on these tw::t issues:
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eRMS s ﬁ%)u Deems Desirable function are as‘mlabie .

EE Reatricted 3 itk Lem Mamgemm my pacem &m-f

ployes in “restricted sick leave” status, raquiring medical

= documentation to support every application for sick

~ leave, if: () management has “evidence indicating that
- -an employes is abusing sick leave privileges™ or (byif -
~ management reviews the employee's sick leave usageon
. anindividual basis, first discusses the matter with the em-
ployee and otherwise tollows the requirsments of ELM
Section 513391,

Rm&wsts for meﬂmi émmnemaiam for ﬁamtectmcf the
wnterests of the PM& Service™

A Nummus msm;ma have 3 anaan over situations in which

"& supervisor has requirad an employee not inrestricted

‘sick leave status to provide medical documantation for
~ an Hness of three days of less. Generally, to challengs
such a decision suctessfully the nion should demon-
strate that the supervisor acted arhitrarily, capriciously or
unréasomﬁtﬂyj equiring the empioyee to abtain med- -
“ical documentation. The union should be prepared to show
“that the grievant asagmémraﬁ leaverecordand

o ‘ eﬁevefs’ he or shé haﬁ been mcnrrect}y
:eqnired to provide medical documentation as a result of

being categorized as Deems Desirable; he or she should

discuss the issue with a stéward as soon as possxb!e Stew- '

- ards will have to delve into this electronic world and review
 the various logs, records and other files associated with

eRMS and Deems Desirable. Any information request
should mcludfs all recmdﬁ, files and/or documentation

 used in association with eRMS/Deems Desirable as ap-
-plicable to the employes. These reportsinclude, butare not’
... Jmited to, the Leave Usage Log List; theRenmdeeave

Log List and the Demaed Leave Log List,
Addlmnai references regarding whether requesta for

medical documentation were proper are: 1) Step IV—

MJ)(Y" ﬂ4 2} MRS—WMedzcaI Certification Section, and 3)
IQ LeaveMaélcal Certification, pages 10

sheuld be aware of this: Just because man-

: agein 1 ]m mmeupwaﬂmnewmmputermmmﬁ}rhan

uled absences, it in no way alters the

pr wmmng c:)f ihe Na!mnﬂl xﬁgreem&m =

WL M’f i mm.azcaas 35
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| Restnctlons on USPS rlght to

n the past, the Posial Servlce had the ngm in cartain
circumstances, to automaucaﬂy require employees to

- provide specified medical information. Think of the old -
ELM provision requiring detailed medical reports to re- -
turn to work after a med.tcal absence of more than 21

days, or the long-exxstmg provision for automatic certifi-

cation of a medical absence in excess of three days. ©
Today, however, the Rehabilitation Act places restric-
tions on the Postal Service’s right to make medical in-
quiries of employees. The restrictions apply to demands
~ made to all employees, not just those with disabilities. Un-
like most Rehabilitation Act regulations, which only protect
disabled employees, the medical inquiry restriction protects
all employees. The restrictions are based in federal law and

are thus never superseded by any Postal Service programs,

policies or regulations.
One Postal Servxce program is called eRMS That soft—

ual letter carrier with a “deems desxrable marker Once

this is done, the Postal Service will automatically require o
medical ceruﬁcahon every ume the mdmduai calls in slck.

‘ dxscussed by the partxes at the nauonal Ievel Its appkcauc)n :
may constitute violations of ELM provisions regarding re-

stricted sick leave, or other provisions. The ultimate outcome
- of those discussions is not yet determined. However, all let-

ter carriers should know that any automatic demand for .
ation Act
restriction on medical inquiries, mciu&mg if made pursuaﬁt '

*

miedical certification may run afoul of the Rehabilit

to an eRMS “deems desirable” éesxgmt!lon

The Rehabilitation Act requires the Postal Service o make
o follomng two points. First, the Postal Service implicitly

an individual assessment and have reliable, objective evidence
that an employee may be unable to perform the essential func-
 tions of the position or may pose a direct threat to self or oth-

ers, prior to making a medical inquiry. The individual

assessment cannot be based on general assumptions. -

If the Postal Service requires an employee to provide
medical certification that includes diagnosis or nature ofin-

jury, that would generally constitute a medlcal mqmry in
- striction on medical inquiries, please see the Contract Talk

~ column in the November 2005 Postal Record. =

the context of the Rehabilitation Act.

Every medical inquiry is potentially subject to gnetr' '

ance investigation to determine xfmanagement had reliable,

objective evidenice that the employee may be unable to
perform the essential furictions of- the position or may pose
adirect threat to self or others. A grievance might be filed.
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: qmrement to rowde medxcai ceruﬁcatmn for every sxck

‘orandum, in the MRSatM—Gl,
‘ the restriction.

lcal cert ications

“inthe absence of such detemunahon, :

Violations of the Rehabilitation Act by the Postal Service

- may be grieved. 'Ihe]CAMatpageZZstatm, “Article 2 gives

letter carriers the contractual right to object to and remedy
alleged violations o f the ] Rehabllltatlon Act through the
grievance procedure.”
- Adecision by the Postal Service to ﬂag an employee as
“deems desirable” in eRMS, triggering an automatic re-

may havé been based ona general assnmphon or evena

blanket pohcy Ifso, any subs

cernﬁcatmn may violate the Rﬁhabﬂxtauon Act.
* Therefore, if the Postal Service requires a letter carrier, -

} upon ca]lmg in s:ck, to subrmt medlcal cerﬁﬁcatlon that m- '

was ﬂagged in the eRMS as “deems desarab]e ” the local

union should initiate a grievance mvesngaﬁon of that spe-

' cxﬁc demand for medxcal certification.

That mvesugamn should mclude certain necessary el-

" ements. The union shoa]d require the Postal Service to iden-

tify the specific supervisor or manager who made the

~ decision to require medical certification. The union should
_then require the Postal Service to completely identify all of

the objective ‘denoe that it relied on in making the deci-
sion to require medical certification. If the Postal Service
had insufficient objecti ence, as reqmred by ﬂle Re-
habllxtatlon Act, a gne_ 1ce sho led. o

" grievances are necessary, they should'reterence the

recognized the genera.l Rehabilitation Act restrictions on
medical i inquiries by revising ELM 865 last year to delete
the automatlc reqmrement to pmwde medxcai ciearance fol-

/ exphcrtly aclmowledges

For addmonal informatmn onthe Rehabﬁxtaﬁnn Actre-

! “Deems desirable” is a reference to ELM 513.361 which states, “Med-

: ‘mldmmﬁauoncroﬂm*ammbieeﬂdwoeofmmpmbrmkormed
~ tocareforafamlymembea-xsreqwed only when the employee is on re-

, formepmtecnm oithemtemsefﬂaePostalSezwe
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