
Enterprise Resource Management System 

Resource Management Overview 

Resource Management (RM) focuses on effective management of scheduled 
and unscheduled absences utilizing the latest information technology. Through a 
standard business approach and the deployment of the latest technology, RM 
maximizes a supervisor's time by eliminating most of the manual transactional 
work associated with leave requests and establishes a consistent approach to 
leave management. The enterprise Resource Management System (eRMS) 
enhances the work environment, increases operation efficiency, and reduces 
attendance related costs. 

eRMS provides supervisors with a systematic approach to leave processing. 
Request for Leave forms are system-generated and employee attendance history 
documents are automatically updated. Computerized unscheduled occurrence 
tracking and robust Pull Reports are central to this system. The Family and 
Medical Leave Act (FMLA) module documents all aspects of case management. 
Light Duty tracking indicates the status of employees who are unable to fulfill all 
responsibilities associated with there position due to a non-job related injury. 
eRMS is designed to provide supervisors the tools required to effectively manage 
their employees availability for work. 

eRMS is supported by several key components. The Interactive Voice Response 
System (IVR), the Call Center which uses the Leave Request Application (LRA), 
the enterprise Leave Request Application (eLRA), Microsoft Outlook Messaging, 
the Fulfillment Center, and Push Reports 

eRMS Key Components: 

1. 	 Interactive Voice Response (IVR) System - IVR is a technologically 
advanced application for handling calls from employees requesting 
unscheduled absences. IVR provides a centralized, toll-free number for 
employees unable to work due to a non-job related illness, injury, or 
unexpected emergency to request leave. The IVR system prompts callers, 
using an easy-to-understand script, through a step-by-step question and 
response process. IVR accepts the call and records the leave request. It 
allows supervisors to stay focused on their primary responsibilities of 
moving the mail and interacting with employees. The system transmits 
data collected from the employee to eRMS and directs it to the supervisor 
responsible for responding to the employee's leave request. Supervisors 
instantaneously receive a Microsoft Outlook (eMail) notification of the 
requested absence. They also receive an eRMS Leave Request message 
within the eRMS application. Callers are provided a confirmation number 
at the end of their call as verification of their requested unscheduled 
absence. 
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2. 	 Call Center - The purpose of the Call Center is to address any calls not 
successfully handled by the IVR. It also serves as the designated center 
for TTY calls from deaf and hard of hearing employees. A Call Center 
agent collects and records the employee's leave request information in a 
customized Leave Request Application (LRA). The LRA script mirrors the 
IVR data collection process. As with the IVR process, all data collected is 
transmitted to eRMS and notification is provided to the supervisor through 
a Microsoft Outlook eMail and within eRMS as a Leave Request Message. 

3. 	 Enterprise Leave Request Application (eLRA) - eLRA was developed 
to allow Management employees to request unscheduled leave over the 
internet. Access is gained through the US Postal Service Extranet 
website (www.LiteBlue.usps.gov) over the internet can request 
unscheduled leave for a non-job related illness, injury, or unexpected 
emergencies. The EAS employee is required to login the application and 
provide the appropriate data as indicated on customized web pages to 
request unscheduled leave. All data collected is transmitted to eRMS and 
the supervisor is sent notification of the leave request via Microsoft 
Outlook eMail and an eRMS Leave Request message. The use of eLRA is 
optional and will soon be offered to the deaf and hard of hearing 
community. 

4. 	 Fulfillment Center - The Fulfillment Center, located in Topeka Kansas, 
standardizes the mailing of all initially required documentation associated 
with a new request for leave under the provisions of the Family and 
Medical Leave Act. The Center prepares a FMLA packet consisting of a 
Cover Letter, Notice for Employees Requesting Leave for Conditions 
Covered by the Family and Medical Leave Act (USPS Publication 71) and 
Department of Labor, Certification of Health Care Provider (Form WH­
380), and then mails it to the employee's current mailing address. The 
packet provides the employee with information regarding their eligibility, 
responsibilities, and entitlements under the Family and Medical Leave Act. 
It also provides instructions for completing and submitting the required 
documentation. 

5. 	 Push Reports - Push Reports are automatically generated and emailed 
using Microsoft Outlook to all Managers listed within eRMS after the close 
of each Postal Quarter. Three Unscheduled Absence Occurrence Push 
Reports are currently available. Two reports provide summary information 
on the total number of employees who have accumulated 20 or more 
unscheduled absences in the previous 12 months. The third report 
provides by name, a listing of these employees. 

Two additional Push Reports are scheduled for release in April 2007. They 
provide information pertaining to the Light Duty status of employees. 
Managers will be emailed a Light Duty Status Report summarizing. 
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need to know, have instant access to case information and reports pertaining to 
FMLA usage. eRMS promotes effective FMLA case Management. 

eRMS has an extensive Pull reporting system. Pull reports providing information 
regarding employee's attendance and accident history, Light Duty status, or 
FMLA case management may be extracted from the system by the user at any 
time. 
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Push reports are central to eRMS methodology. These reports were developed 
to identify Areas, Districts, Facilities, and Pay Locations where unscheduled 
absence occurrences exceed organization goals. They also provide information 
regarding the Supervisor's response to the employee's attendance pattern. 
These reports are automatically generated following the close of each Postal 
quarter and emailed to the appropriate level of management. 

« RESTRICTED INFORMATION» 

United States Postal Service 


20 or more Unscheduled Occurrences 

December - 2005 through December - 2006 Non FMLA Related 

Page 1 of fReport: eRM3R978 
ClJIl'ent tIS of: PP 1 Week 02 at 2001 RepDrt run 01'0111312007 09:39:03 

CAP METRO AREA 
Performance Cluster #ofEmp #ofOccur 
200 f CAPITAL PFC 845 36,560 

230 I RICHMOND PFe 256 8,460 

210 ! BALTIMORE PFe 365 13,OB1 

270 GREENSBORO PFe 308 12.336 

280 MID-CAROLINAS PFe 362 13,940 

220 NORTHERN VIRGINIA PFC 245 9,832 
966,1 CAPITAL METRO AREA PFe 20 854 

290 GREATER SOUTH CAROLINA PFC '116 4,225 

Totals: 2.517 99,288 

« RESTRICTED INFORMATION» 
United States Postal Service 

26 or more Unscheduled Occurrences 
December - 2005 through December - 2006 Non FMLA Related 

Use>: Anderson, XXX 
?21 dGl!

Report eRMSRQ76 
Report run or,C1t13i2007 G2:50:!)'SCl.lr~t.:Ret: PP 1 'NMt J:I2.r§ :lD!!7 

ile:I2~ ~A:l1kJr.l INCLUDED IN PREVIUS LEITER 

0E.'2J1200e: No.~ iNCLUDED IN 14 'DAY Sl.tS ~1412'Jre 
OE.~Jt.'!ooe: NoAlill::n see NOTATIOOS 
06/141'20* ~ 14 Gay !SS'M 6i141'2ooe 
0&'221200e: No.~ ~ l'eIi"lllW 

0!.'22l21>:le· NO~ hr.; LOW on file 
05I2ZI2006 NO M11Cr, Has lOW 
Of,,2Z'2IIlf; 1&AclIoo HA 5U5pe!1i1!;Qn 

il~'21l!l€, fiil)~ hiIls~!iOO 'Ifii.!, ooo'linue!o mc.nitor 
0!J22..'2.006 NO~ ~reWiw· 

!!SI'2Z':!OO6 I\i&~ ~rev-

O~3'200~ U!tter!lf wamt' LETTER WAS iSSUED ON 3f2J,fOO 
03<'13.'2006 l\i&i\01IQr\ 

oJ,'n~ NoAlllkm 

Accl4lmi maby: 
DIiIte ~ ~Nature 
07119.'2006 ClllIi~pSGnaVIh'~Oti OO·NoI~ 

07,(1Ti2l106 ~he~ OO-NoI~ 
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« RESTRICTED INFORMATION » 
United States Postal Service 

Employee Key Indicators Report 

Report:eRMSR922 Page 1 of 1 
Current as of: PP 19 Week 02 of 2006 Report run on: 12/29/200612:23:38 

Your Selection Criteria: Employee 10: 8888 Date Range From: 04/2112006 Through 11/20/2006 

Name: POTTER, HARRY L. Finance #: 77·5656 Uranus, DC 

Emp Id: 8888 Pay Location: 909 FT CARRIERS 

EOD: 01/28/1994 

CURRENT CURRENT 

BALANCE YTDHOURS 


Sick 289.45 56.40 

Annual 186.00 152.25 


Unscheduled Leave and Lates 
#Hours 

Date Leave Type of Leave Unscheduled? Late? 

04/23/2006 SICK LEAVE - DEPENDENT CARE 8:00 YES 
04/24/2006 SICK LEAVE - DEPENDENT CARE 8:00 YES 
05/15/2006 LATE - NO LEAVE USED 0:15 YES YES 
05/20/2006 LATE - NO LEAVE USED 0:11 YES YES 
06/05/2006 SICK LEAVE - DEPENDENT CARE 8:00 YES 
06/2212006 LATE - NO LEAVE USED 0:23 YES YES 
07/05/2006 LATE - NO LEAVE USED 0:12 YES YES 
08/18/2006 LATE - NO LEAVE USED 0:51 YES YES 
09/23/2006 SICK LEAVE - DEPENDENT CARE 8:00 YES 
10/22/2006 LATE - NO LEAVE USED 0:74 YES YES 

Occurrences of unscheduled leave: 10 Late Occurrences: 6 

Total number of unscheduled hours: 33.86 Total Number of Late Hours: 1:86 


Sick Leave (Non-FMLA ?SLDC) 
# Hours of 

Date Leave Type Leave 

07/09/2006 SICK LEAVE - REGULAR 8:00 
09/22/2006 SICK LEAVE - REGULAR 8:00 
10101/2006 SICK LEAVE - REGULAR 3:75 
11/10/2006 SICK LEAVE - REGULAR 8:00 

Occurrences of sick leave: 4 

Total number of sick hours: 27:75 


Administrative Action Summary 

Date Action Type Comments 

05/26/2006 No Action will review next month 
06/28/2006 No Action will review in thirty days 
07/29/2006 No Action carrier given discussion about attendance 
08/25/2006 No Action carrier advised discipline may be issued 

Accident History (past 5 years) 

Date Description Type Inj Nature 

03/13/2006 Dog bite 3· Industrial 06 - Bites (Animals or Insects) 

12/15/2005 Falls to sidewalk/ground 3 -Industrial 12 - Cuts-Open Wound Larger Than Scratch 




CONTRACT TALK CONTRACT ADMINISTRATION UNIT 

eRMS and ''Deems Desirable" 


E
ntarprise Resource ManaoamentSystem CaRMS) Is a 
web-based application that mamtgel1rent uses to 

tea.ck num.'erous em.PlOY"00."., attel.l.dance ..... :>',re,18,ted
":Deems Desirable" is a function within 

.eRMS.The tenn Deems Desirable isdel'ived from 
the EmPloyee Ls/,QrMmtagement Manual (EL.V) S€ction 
513.36. Medical documentation for absences of three days 
or ...... when the supervisor deems documentation 
desirable for tbe protection ofthe interests afthe Postal&"r~ 
vi~.<f 

eRMSand the Deems Desirable function are avruUd>le 
only.to.~ns that utilize Interactive VuireResponse 
(lVR) Cal] AgentorMendanceC,ontrolSupervisors (ACS) 
to rerord'employee abSences. Asllpt'1'VlSOris able to plare 
an enJployee intheDeems Desirable category by selecting 
a range of dates forwhichit wotddbe applicable. As an ex­
ample,a supervisor ITt&y S€'ro a ran&te ofAprll'l through 
Odober31~ uxlk-atillgthat.the employee. will be required 
~ provide medical dOCUltleniaooll 'far all requests ror,un~ 
Schedulmleaw made .through fVR Qr ACSdurlng th~.·~ 
.lected time period. 

In addition to a range ofdates. it ~sornlaYal$O~ 
dates tocategor1ze anet'riployeeas l.)eems 

Del~ralble. For e~pIe~ a supervisor mayselect]une 1 
and/or July 5. If the employee caBs In on one of these 

the, Deems Desirable function winbe activated and 
employeewlll be instructed to p1'O\lide lnedicaldocu· 

mentation fur the ab..,,*,ure. 
DesJite1his neweMRSfunt,1ion, Deems Desirable does 

not supercede nor supplantthe National Agree:ment­
s~Article 19, and through it.ELM'Section513.361, 
which states, in part. that :medical documentation orother 
acceptable evidence ofincapacity fOfworkis not required 
fur absences of three days or fewer unless: 

...theernployooison restricted sick leave (see 513.39) or 
when the superviSor deems documentation desirable 
for thepfote®on of the inte(sstsof the Postal Senm.. 
(and/or<~artl substantiation of the family relation­
Slt .;M.IQquestOO. 

The two rnosta:ommondispates arIse overthiJ·"restricted 
sick teave~ aw:l "desirable ful' the protection of the PosmI 
Service" portions ofSedlon 513.36t TheJC~lfpr()vides 
tlle following overviews 00 these twQ. issUes: 

Restricted Sickleave. Manaoement may place an em­
ployee in "restricted sick leave" status, requiring medical 
documentationwsuppol1 every application for sick 
leaye, if: , management has ~evidence indicating that 

.' an employee Is abUsing sickleaveprMegBS"; or (bl if 
~mentrevie\NS the emp!oyoo'sslck leave usage on 
an individual basis,. firstdiscusses the rnatterwith the em­
ployoo and otherwisefoflows the requirements of fLM 
Sootlon 513.391. 
~·formedic:al documentation for '"protedionofthe 

mterest~oHbe Postal Servlce~: 
Numemus dlsputesh~vearlsen ova.r situations in which 
asupervisor has required an employee not in·restricted 
sick leave status to provide medical documentation for 
an illness of three days or tass. Generally, to chaUenge 
such Ii deciswnsuccessfully the union should demon~ 
stratethatthe$upeIVisoracted mbitrarirt,capricious!y or 
um(l8so~bJyinfQquirtng the emJ?loyee to obtain med· 
icaI dOC1J~~Theuoio~~q bepr~paredto show 
thattneg.rtevanthasagood owralslckleave recordano 
noracorduf abu$9.' 
Ifall employee believes he or she has been ID<X1rrectiy 

requiredtoproride medical. documentation as a resuhof 
beingcategoriY.ed as Deems DesirabL?"he or she should 
discuss the issue with a steward as soon as possible. Stew~ 
m'dswiD:have to delve inoo this eledrol1icworld and review 
the variqU$log~ ~~sandotherfiles associated with 
eRMS and Dee.tnsDeskabl~. i\n" information reque&i 
should indudetill~,ords.fileS and/or documentaU.on 
mredin association with eRMS/Deems Desirable as ap. 
plkahleto the emphyee.'I'hese reportsindude, butare not 
ljmit~to! the Leave Usagel.ogIlst, the Renroved Leave 
LogIist andt:be Denied lave Log list. 

AddItionmreiereneesregardingwhether .requests for 
medicalq()c.um~ntatipnwere pl1>per are~ 1) Step IV~ 
M.oQ704~ 2)MRS-:MedicilCertiticatronSedion~ and 3) 
JCAtlt~tic1e lQ~LeaveMedialCertification. pages 1Q.. 
12, 
S~'ards should be aware. oithis: Just because matl~ 

agementhas rome up 'With a new computer system for han­
dling ull~hedu~<i absell~eS~ it .in noway ruters the 
provi$ions oHbe:Nammal .Agreement. :~ 
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Restrictions on usps· right· to 

demand medical certifications 


circumstances, to automatically require •. employees to ... n....th.e.pa.st.'. "'lh ... ·..........1 ... e" ..C...••...h......d.... th..•..•........" ..........h...... ' ..•......• C.Brt.... i.n
.. e. Posta .....s •.. •...•....•.I••.B ......•a ............•.••.•e ......9.......I....... ..fn ... a .. .
provide specified medicalinfotmaaon.Thirik of the old 
.1." . ElMprovision requiring detailed medical reports tore-

turn to work after a meditalabsenceof morethan 21 
days, or the long-existing provisionfor autOmatic certffi­
cation of a medical absence' in exces~ of three days. 

Today, .however, the Rehabilitation Act·places restric.; 
tions on the Postal Service's righttofilakemedical in­
quiries ofemployees. 'Therest:riCtions apply to demands 
made to all employees, notjust thoseWitll~isabilities.Un~ 
like mostRehabilitation ActregulatioosJwhichQnly~rotect 
disabled employees, the medical inquiry restriction protects 
all employees. The restrictions are based in fedeta11aw and 
are thus never superseded byany PQSfi:U Service programs, 
policies.or regulations. 

One Postal Service program is called eRMS. That soft"': 
ware has the capability for a supervisor to i1.tlg ,an individ.. 
ual.lettercarrier witha. "deemsdesirilble" marker.10nce 
thisis done, the Postal 5ervice will autoniaticallyrequire 
medicalcertijicatiollevery time the individual calls in sick. 
The "deemsdesirable~:fundion ofeRMS iscurrentiybeing 
discussed by thepartiesa~the natiorial1eVel. Its application 
may constitute violations of ElM provisions regarding re­
stricted sick}eave, ototherprovisions. The ul1itnateoutrome 
ofthose.discussionsi$notyetdetennin~~ Ifowever,alllet­
tercarriersshouldkllowtbatanyauwmatic demand for 
medical certification mayrun afoul ofthe RehabilltationAct 
restriction on medical inQ.llirres,inchulfugifmooepursuant 
to an eRMS "deems desirable" designation. 

The Rehabilitation Act requires the Postal Service to make 
an individualassesstnentand have reliable, objective evidence 
thatan employeemaYbe unable toperfurmtheessentialfunc­
nons ofthe position or may pose adirect threat to selforoth­
ers, prior to making a medi<::al inquiry. 1he individual 
assessment cannot be based·on general assumptions. 

If the Postal Service requires an employee" to provide 
medical cettificationthat includes diagnosisQr nature of in­
jury, that would generally constitute a medical inquiry in 
the context of the Rehabilitation Act 

Every medical inquirY is pot~ntiaUYsubject togriev~ 
anceinvestigati{)ntodetermin~·if~~~¢I1thad.re1iab1e, 
objective evidence thattheenlP~9yee.may be Wlable to 
perform the essential fttfictionsoftheposition or may pose 
a direct threat to self or others. A grievanCe might be filed' 

in the absenceof~c~ determination. 
Violati()os of the RehabilitatiQuAdby the Postal Service 

maybegrieved.1heJCAMat~2-2~''Artide 2 gives 
lett;ercarriersthe(i()ll~ahight toobjecttJliUldremedy 
a1legedviolation~oftb~~habilitation Act through the 
.grievance.prQCednre~D 

A decision by. th~P()stalServiceto flag an employee as 
"deems desirable" in eRMS;triggering ·all. a1,ltomatic re­
quirementtQPtQvid~~edical certificatiohfor,every sick 
leav~~.int.Ill~rl!~t~ebeen preced~bY;an~dividual 
assessment.. prod~Qing .objectiv'e.eY:idellGe~·The!agging 
may have been based()~,a,generalassumption or even'a 
blanket policy. lisa, ~Y$lt~~uentdemandf{)r medical 
cer1ificationmay yiolare. tne Rehabilitation Act 

Therefore, ifthePostitlSeryicerequires aletter carrier, 
uponca1linginsi~to submifmediCal certtficationthatin­
dlidesdiagnosisornatute .• ofinjury, even ifthe . carrier 
was~ed intheeI{M:Sas ~'deemsdesirable," the local 
union should initiate agrieV<ll1Ce investiganonofthat spe­
cific demand for rnedical certi:fication. 

That investig,monshouldindude certain necessary el­
ements.The union should require the PostalService to iden­
tify the specificsupetvisoror manager who made the 
declsionto require medical certification. The union should 
then require thfPostal~rvicetocompletely identify all of 
th~o~jectiY:~.md~ncethat it relied on in making the deci~ 
sion tb requiremedicalcer~cati~n,.U the Postal.Service 
hadinsufiiciento'bjective evidence, as required by the Re­
habilitation Act, agrievanre shouldheiled. 

It ·grje,,~nc;esa~n.c.ary,thBY ·shotlld·referencethe 
following two POints. FH-st the Postal Serviceimplicltly 
recognize~. the general. RehabUitation kt restrictions on 
medi~~nquiries by revisingEIM 8651astyearto delete 
theautoll1atic requirementto providelll¢di~ clearancefol­
lowing·absence of 21 days.Second,. aPostaI Servicemem­
orandum, in the MRS at M~1547, explicitlyacimowledges 
the restriction. 

FotadditionalilJionnation on the ~habllitationAct re­
strictj~on1l1:~~jtquirieSt1)lea$esee the Conb'actTaIk 
column in the November 2005 PIJSttJI Record. '. ~ 

1"Deemsdesitab1en 
js a rererencetnELM 513.361whiCh states, "Med­

k:alc1ocuntf!ntatiOnor<>ther~evidenceofin~.uworkorneed 
to·care for atunilymem\)er·~requJred only when the em.ployee is onre­
.strictedsickleaveoo.~enthesupervisordeems documentation deSirable 
for theprotedion qftheio,terests ofthe PostalService," 
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