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Directions to the Union Meeting
Rockville Senior Center

1150 Carnation Dr.
Rockville, MD 

495 to 270N exit 
Rt. 28 (W. Mont-
gomery Ave). 
Go straight 
through the light 
at top of ramp 
- you are now 
on Nelson Ave.  
Turn left at stop 
sign onto Crocus 
Dr.  At end of 
road turn left on 
Carnation Dr . 
Proceed to Se-
nior Center. 
 Meetings are 
held the first 
Wednesday of 
the month at 
7:00 p.m.

Branch Stewards & Abbreviations

  MC - Mike Curley (Chief Steward).................................20852
  TA - Theo Anthony............................................................20852
  SL - Sergio Lemus (Chief Steward)..................................20850
  RW - Robert Weisner.........................................................20854
  KL - Ken Lerch.......................................Branch Chief Steward
  KA - Kevin Abernathy (Chief Steward)..........................20854
  AC -Amy Campain......................................................20874/76
  SK - Steve Klein..................................................................20877
  CC - Chuck Clark (CS/Gaithersburg).......................20879/86
  VF - Viktor Fraker........................................................20879/86
  MA - Matthew Ackah........................................................20878
  (vacant)................................................................................20872
  (vacant)................................................................................20855
  RH - Ron Henry............................................................20851/53
  VW - Vivian Walker (Chief Steward) .......................20851/53
Alternate Stewards: Consandra McCallum (20851/53), 
Vivian Walker (20854), Tim Smith (20852),  Greg Brooks (20854), 
Tom Preston (20874/76), Chester Crews (20878), George Abid 
(20851/53), Mike Hotovy (20878) and Edwin Vidal (20879).

Grievance Key Number
54-13-RS19

The Grievance Process
Informal Step A (sometimes called pre-step A) - Grievant and Shop 
Steward meet with immediate supervisor within 14 days of the incident 
date.

Formal Step A - Grievant and the Union President or designee meet with 
the Postmaster or designee within 7 days of the Step A appeal unless the 
time limts are extended by mutual consent.  The PS Form 8190 must be 
completed the day of the Formal Step A meeting unless time limits are 
extended by mutual consent.  If no resolution is reached, the appeal must 
be sent to Step B within 7 days of the completion of the PS Form 8190.

Step B - The Dispute Resolution Team (one union advocate and one 
management advocate) then has a goal of 14 days after the receipt of the 
PS Form 8190 and grievance file to resolve the issue.  If no resolution is 
reached, the grievance is “impassed” and the NBA has 14 days to appeal 
the grievance to arbitration.

Pre-Arb - In most circumatances, an effort is made to resolve the dispute 
before going in front of an arbitrator.

Arbitration - The NBA or designee and the grievant meet with a District 
designee in front of an arbitrator who renders a decision that for all intent 
and purpose is final and binding.

Summaries - Once grievances are resolved, they are summarized into 
25 words or less and published  in forthcoming issues of Unity for letter 
carriers’ information and education.

Section 
Number

Year 
of 
Incident

Shop 
Steward

Sequential 
Grievance Number 
for Steward for 
that Year
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President’s 
Report
Ken Lerch
President 
NALC Branch 3825

On July 28th, Frederick, Maryland Branch 
664 voted overwhelmingly to merge with us.  
Seventy percent of those present and vot-
ing voted for the merger with more than 30 
percent of their entire membership present 
for the meeting!  We will vote on the pro-
posed merger with Frederick at our October 
7, 2015 Union meeting.  There is strength in 
numbers.  If the merger is approved by our 
National Union president, we will all benefit 
and have a much stronger local Union.
 
We had 15 CCA’s converted to regular status 
(career) on September 19, 2015 in Rockville 
and 4 CCA’s  converted to regular status 
(career) on September 19, 2015 in Gaithers-
burg.  We have converted CCA’s to career in 
our Germantown and Damascus offices too!  
This is all the result of a national Memo-
randum of Understanding titled Full-time 
Regular Opportunities (M-01856) signed by 
our National Union President, Fred Rolando.  
This is a tremendous Union achievement we 
should all be proud of!
 
The City Delivery Route Alternative Adjust-
ment Process or CDRAAP has been a ma-
jor success so far.  Routes are being added 
and these overburdened routes are being 
cut down to 8 hours.  Nationally, over 1000 
routes have been added because of CDRAAP.

I want to thank the Capital District NALC 
lead team member, Charles Clark, for the 
fine job he is doing in this process.  Clark is 
also the Vice President of our Branch.  Other 
members from our branch who are doing 
a good job in this process are Steve Klein, 
Jermaine Graham and Chauncey Pinkney.  
Those at the national level who were authors 
of CDRAPP also deserve to be commended.  
The process is well written and has enabled 
REAT members to represent the interests of 
Letter Carriers concerning their route adjust-
ments.

The management Step B advocates have re-
ally stepped up their personal attacks on our 
Branch.  Recently, Step B management advo-
cate Swillie Ross wrote, “NALC Branch 3825 
uses any and every opportunity to harm the 
Postal Service.  Their requested remedy is 
nothing more than greed.”  

Can you imagine writing such nonsense!  Ac-
cording to Swillie, Management can violate 
the same parts of the contract more than 100 
times.  And if the Union escalates the remedy 
trying to attain contract compliance, then the 
Union is greedy.  We must really be getting 
under his skin!  
 
We recently escalated the remedy in a Pre-
arbitration settlement concerning untimely 
postings.  The eventual successful bidders got 
sixty dollars per calendar day for each day 
the posting was late past the 14 day limit and 
NALC Branch 3825 was paid a lump sum of 
one thousand dollars due to repeat violations!
 
We also have some important training events 
coming up.  On September 27 our NBA, Tim 
Dowdy, has set up OWCP training to be held 
at the Washington, DC Union hall.  We have 
eleven people attending this very important 
training seminar.  Management is violating ev-
ery aspect of the Federal Employees Compen-
sation Act (FECA).  We will fight back against 
this attack on our injured members with ev-
erything we’ve got!
 

(continued Page 4) 

3



4

Chuck Clark
Vice-President
NALC Branch 3825

ELM 38, Section 660

“Title 18 U.S.C. 1701 provides penalties for 
persons who knowingly and willfully ob-
struct or retard the mail.  The statute does 
not afford employees immunity from ar-
rest for violations of the law.  The following 
statutes and regulations are applicable to all 
(emphasis added) employees in the Postal 
Service.  p. Prohibition against obstruction 
of correspondence (18 U.S.C. 1693) q. Prohi-
bition against delay or destruction of mail or 
newspapers (18 U.S.C. 1703)”

The preceding, as stated, applies to all employ-
ees, carriers, supervisors, managers, postmas-
ters, managers of post office operations, district 
managers.  Do they all understand this? 

Postal Operations Manual-POM Issue 9 with 
updates through March 3, 2015.
458 “National Color Code Policy for Standard 
Mail”
“Standard Mail must be coded with a deliv-
ery color that represents the scheduled day 
of delivery. Once you apply the color code, it 
remains on the mail until it is taken out for 
delivery. 

If Standard Mail is mixed with a higher class 
of mail (e.g., First–Class Mail) in such a 
manner as it loses its identity, the Standard 
Mail must be considered upgraded and treat-
ed as the higher class of mail.  Offices should 
make every effort to adhere to mailer–re-
quested, in–home delivery dates. Do not 
deliver such mail earlier than the date the 
mailer has requested.

If mail is observed without any color code at 
all, then it is to be color coded with the same 
clearance/delivery color code as the oldest 
mail in the unit at the time of its discovery. 
Whenever a delivery day color code is ap-
plied, it must remain on the mail until the 
mail is taken out by the carrier at the deliv-
ery unit.”

President’s Report continued...

On October 12th  we will start our State 
Convention led by our State president, Tonya 
Detrick.  We have 24 delegates attending.  We 
look forward to a good convention and the al-
ways informative workshops to be held before 
each general session.  Tim Dowdy, and RAA’s 
Hugh McElroy and Vada Preston always pro-
vide a plethora of important information for 
our officers and shop stewards.
                                                                             

Please visit our web site set up by Union 
Brother Chuck Clark at www.nalc3825.com.  
We now have over 214,000 hits on our site.  
We have posted numerous escalating reme-
dies.   We have added important Step B deci-
sions, Formal A settlements as well as Pre-arb 
and arbitration decisions and some conten-
tions.  You can see how much money each 
and every supervisor and manager in the 
nation makes.  You can also see the number 
of stops on each route, and detailed colored 
maps for every route in the country! 
 
IN THE STRUGGLE, 

Kenneth Lerch
President NALC 3825
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The proper handling and delivery of ALL mail is our 
livelihood.  It’s how the Postal Service grows and 
prospers, protecting current jobs and as well as cre-
ating new jobs.  No employee, including the post-
master, MPOO and District manager has the right to 
delay the delivery of the mail.

Companies have a multitude of ways to reach their 
customers.  TV, newspapers, magazines and radio 
and are no longer the main advertising avenues 
available.  On-line and cell phone ADs are getting 
a larger slice of companies advertising dollars.  In 
fact, a recent study predicts that money spent on 
on-line advertising will exceed television spending 
by the year 2017.

But the Postal Service can continue to offer a 
unique opportunity to mailing customers by getting 
their catalogs or advertising pieces into every home 
in the targeted market.  Every Door Direct mail 
can make it affordable for small local companies to 
reach out to potential customers in their immedi-
ate area.  No other company has the reach that the 
Postal Service has.  

But we have to protect and grow the business by 
making sure that our customers, both mailing and 
receiving, get the service they pay for and have 
come to expect from all postal employees. That 
means getting all mail delivered in the delivery 
window requested by and paid for by the mailing 
customer.  Doing anything less will jeopardize the 
viability of the USPS and our jobs.

CDRAAP

The fall session of CDRAAP is underway in Capital 
District.  The winter/spring evaluations resulted in 
the creation 78 routes throughout the Capital Dis-
trict.  We are projected to add 40+ routes this fall 
based on the ratio of routes evaluated/routes added 
from earlier this year.  

I want to thank the NALC Route Evaluation and 
Adjustment Team members and the NALC COR 
technicians for the terrific work they have done 

and will continue to do this fall.  The REATs are 
Andre Diamond, president of Kensington branch 
4266; Jermaine Graham, Potomac carrier, Rockville 
branch 3825; Steve Klein, steward in Gaithersburg, 
Rockville branch 3825 and Keisha Pinkney, vice-
president of Lanham-Seabrook branch 4819.  The 
COR technicians are Mark Adkins, Forestville carrier, 
Capital branch 142 and Chauncey Pinkney, alternate 
steward, Twinbrook, Rockville branch 3825.

Winter Weather Wear

Winter weather is right around the corner.  Now is 
the time to get ready for working in the cold, wet 
weather by making sure that we have the cloth-
ing necessary to work as comfortably and safely as 
possible.

For regular carriers with enough remaining uniform 
allowance, the Gore-Tex rain coat can’t be beat for 
keeping you dry and warm in winter weather.  Like-
wise, Gore-Tex boots will do the same for your feet.
But what you wear under your uniform as well as 
accessories can go a long way in maintaining your 
warmth during cold winter months.

Wool socks, hats, underwear and gloves maintain 
their insulating properties even when wet.  Avoid 
cotton long underwear.  It absorbs moisture and 
then fails to keep you warm.  Layering with long 
underwear of merino wool or polyester, a sweater, 
vest and jacket or coat allows you to regulate your 
outerwear as conditions change or as your activ-
ity level increases or decreases.  Fingerless wool or 
fleece gloves keep your hands warm while still al-
lowing you to handle the mail.  A fleece neck gator 
protects your neck and in extreme cold a balaclava, 
full head covering will protect you from almost any 
weather.

Stay safe and warm this winter.  I’ll be out there to 
join you just in time for the start of winter.

Chuck Clark
cclark33@gmail.com

If You See Something, 
Say Something
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No, It’s not your imagination.  

Your scanner 
is talking to 
You...

With the burgeoning demand for information form mailers and customers alike, the USPS has expanded functions of our hand-held 
scanners (MDDs) to include the IV (Improved Visibility) and SPM (Service Performance Measurement) programs.  What does this 
mean for carriers?  More work and much confusion.  Here’s some Q and A for these new functions, and some advice on how to pro-
tect yourselves from potential discipline.

What is IV? In short, all scans made on mail as it moves through the postal sytems will made available in real time for those who 
needs access.  So exactly what information will the carriers be scanning?  This leads us to the SPM functions on our scanners.  SPM 
is measurement of the speed and reliability of mail services.  Internal SPM Sampling is an initiative to have carriers scan some mail 
pieces at collection and delivery points to capture service performance information.

Carriers should carry their Mobile Delivery Devices (MDDs) on routes. Carriers will receive randomly generated sampling requests 
for specific collection points and delivery points on their routes via their MDDs. These sampling requests include a alert sounder and 
a verbal message instructing the carrier as to what address is being selected for mailpiece scanning.  Carriers should then scan the 
indicated number of mail pieces to comply with the sampling request to ensure data is captured.  For collection, alerts are triggered 
by scanning the Collection Point Management System (CPMS) barcode inside a collection box. For delivery, alerts are triggered by 
geographic location, meaning carriers receive the alerts as they approach the delivery address.

For delivery, carriers may receive zero, one, or more sampling requests per day. with an average of one request per route per week. 
For collection. 30-40 collection boxes are targeted per day per district.  Carriers should only scan mail being delivered -not being 
collected -up to the specified sampling amount.  Carriers or supervisors cannot find out which addresses and collection boxes will 
have sampling requests.  Sampling requests are generated randomly. so there is no way to know about a sampling request until after 
scanning the CPMS barcode (for collection) or after approaching the sampling location (for delivery).

What should a carrier do after receiving a sampling request?
The carrier should follow these general steps:
1. Initiate the Work Order to begin the sampling process.
2. For delivery, confirm if the address is on the current route.
3. Scan up to the number and type of mail pieces indicated in the Work Order.  Carriers should only scan one barcode per mail piece.
4. Close the Work Order by confirming that scanning is finished or there are no additional pieces to scan.

What should a carrier do if the MDD alerts but he or she is not yet ready to process the sampling request?  To postpone a sam-
pling request from the Work Order screen, press Esc to return to the previously displayed screen.  To retrieve the request, from the 
On Street menu, press the W key OR scroll down the menu, select W Work Orders, and press Enter. 

How many items should a carrier scan for a sampling request?  The Work Order displays the number of letters, flats, or mailpieces 
to scan. In general, carriers will not be requested to scan more than seven items. 
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What should a carrier do if there are not as many mailpieces to scan as requested?  The carrier should scan as many pieces as pos-
sible, up to the number requested. Then, the carrier should press Enter, and indicate there are no more pieces to scan.

What should a carrier do if the barcode is damaged or will not scan?  The carrier should treat the mail piece as a non-barcoded item 
and try to scan another mailpiece if available.

What should the carrier do if the alert does not trigger until after the carrier delivers the mail OR the Work Order triggered, but 
the carrier forgot to do the sampling?  The carrier should not backtrack or pull the mail out of the box for sampling. This could result 
in scanning mail delivered on a previous day, which would provde incorrect data for the delivery measurement. Instead. the carrier 
should not process the Work Order. The following day. all unprocessed Work Orders will be cleared and the MOD reset.

Why does the MDD sometimes alert AFTER the carrier delivers the mail?  For delivery. sampling requests trigger when the MDD is 
within a certain radius of the sampling location. If the delivery location coordinates recorded in the system do not quite match the
physical delivery address coordinates, the MDD may trigger at a nearby location instead of triggering at the specific delivery address.

Can the MDD tell the difference between a flat and letter being scanned?  There is no way for the MDD to know if a scanned barcode 
is associated to a letter or a flat. The measurement system can determine if a letter or flat was scanned based on information received 
from electronic documentation or mail processing equipment (MPE).

What should a carrier do with the mailpieces after scanning them? Should carriers treat scanned mailpieces in a special way?
No. carriers should deliver or coilect the mail pieces as appropriate, not hold them out or treat them differently.

What should a carrier do if he or she receives a sampling request for an address where mail is being forwarded to another address?
Carriers should only scan barcodes for mailpieces being delivered to the address of the sampling request. If mail pieces are being for-
warded to another address, carriers should not scan those mailpieces.

What should a carrier do if he or she receives a sampling request for an address where mail is on hold?  Carriers should only scan 
barcodes for mailpieces being delivered to the address of the sampling request. If there are no mailpieces being delivered, then the car-
rier should indicate there are not any mailpieces to scan for that sampling request.

What should a carrier do if he or she receives  a text message question or instruction via the scanner from Management?  If the 
instruction can possibly lead to discipline, never be afraid to ask for representation before responding.
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ECRWSS:
New Memorandum gives clarity to prior confusion
over “third bundle” issues.

Through the years, there has been much confusion regarding the carrying of a “third bundle” on foot routes/park and loop routes.  
Often, the misunderstanding caused much friction between carriers and management.  In June of this year, a national Memorandum 
of Understanding (M-01861) was signed, stating clear definitions of what constitutes a viable “third bundle.”

In the past, both carriers and management were left with trying to determine if mailings had a 75 or 90% coverage, depending on type 
of route.  This confusing system is now replaced with codes clearly printed on the mailing labels themselves.  The three most common 
codes are:

 ECRLOT - Enhanced Carrier Route Line of Travel
 ECRWSH - Enhanced Carrier Route Walk Sequence High Density
 ECRWSS - Enhanced Carrier Route Walk Sequence Saturation

What is most important to remember is that, for carriers on park and loop or foot delivery routes, ONLY mailings marked with the 
ECRWSS designation on the label/indicia meet the criteria to be carried as a “third bundle”.  Any other designations do not meet the 
“third bundle” criteria.  However, just because a mailing has the ECRWSS code, do not assume the mailing will be in perfect order.  
There have been examples where ECRWSS mailings have run in reverse order, or in worse cases, out of sequence order.  If a carrier 
receives such a defective mailing, point it out to your supervisor, preferably before moving to the street.  If a carrier encounters a de-
fective mailing on the street that will cause you to incur overtime, call back to your superviser ASAP and request new instructions.  If 
you encounter problems, be sure to inform your shop steward.
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WORKING TOGETHER 
TOWARDS COMMON GOALS

VIKTOR FRAKER
Trustee

In my last article, I talked about harmonious work environments and I always talk about DOIS. 
Before DOIS, your supervisor would walk around to each route with a stack of PS Forms 3996 and 
1571. The supervisor would ask the carrier on the route, if they were going to need overtime, need 
to cut boxholders etc. This was the routine for the supervisor at that time (more than 10 years 
ago).  The supervisor was pretty much alone in this process and there were very few 204bs at that 
time. There were also more routes and more mail.

Now we have two AM supervisors, a station manager and at least two to four 204bs at any given 
time in the morning.  These supervisors and managers all look at DOIS in the morning to set their 
game plan. My question is, “Why do these people in management continue to look at DOIS as the 
sole determinant for leaving and ending time, and why do we have so many people in manage-
ment that continue to try and use DOIS as an intimidation tactic when all they have to do is follow 
the protocol in their own M-39 (% coverageManagement of Delivery Services Handbook).”

My only conclusion is that the current people in management do not read the M-39 or anything 
else that would help them do the contractually right thing in managing carriers on the work room 
floor. As with most anything in the USPS, there is a contractually agreed upon method concerning 
the process of mail delivery.  It’s contained in the National Agreement and about 900-plus books 
and manuals. The Postmaster had said to me recently that we need to cut back on these griev-
ances. I simply mentioned that his management team needs to stop making things up and follow 
the rules and regulations as I pointed to about twenty grievances ready to be heard at Informal 
Step A of the grievance process for contract violations.  

The Union understands that people are retiring and new people are just starting their careers. I 
have said at numerous times that people must work together towards common goals. When an 
office has multiple routes down and it seems like chaos.  Managers and supervisors should refer 
to their own books and manuals instead of making things up and using intimidation tactics to get 
carriers to run and skip their lunch etc. 

This is what a good experienced supervisor should do when they are, say, nine routes down in a 
fifty route office:
 Maximize the ODL List to 10 and 12 hours.
 Utilize CCAs. CCAs can work up to 11.5 hours per day
 Call ODLs in on their day off and since you have so many people in 
 management, they should be able to go around to each route to determine if each carrier  
 should need a 1571 curtail slip, a 3996 or both. 

This can all be done in without creating a hostile work environment.  And this would eliminate the 
Union having to file additional Article 8 (Overtime) or Joint Statement on Violence in the Work-
place grievances.  Management and the Union can work together towards common goals.
I would like to do what the Postmaster had asked and cut back on grievances, but this can only 
happen if we have cooperation and compliance.  I look forward to working with anyone in manage-
ment that can remain civil and work together towards common goals. I also see a labor/manage-
ment meeting in the near future. We will see.
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BRANCH 3825 PICNIC 2015

The NALC Branch 3825 Annual Picnic was held on 
Sunday, July 26, 2015.  The turnout was at an all time high 
and a great time was had by all!  Many more photos (pro-
vided by Trustee Raj Babra) of the event can be viewed on 
our branch website: Nalc3825.com
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Adapting to Change
Tonya L. Detrick – President
Maryland and Washington D.C. State Association of Letter Carriers

We have heard all the clichés; Change is good, Change is inevitable; Change is constant…blah, blah, 
blah. While we don’t have to like change and almost certainly always face changes in our lives under 
protest, what matters most is how we adapt to them. Certainly in our jobs as Letter Carriers, as mem-
bers in the NALC and in our personal lives, every day brings with it something unexpected. Some of 
us fight change with unwavering fervor while others welcome and embrace the new and exciting. 

Take for example the ushering in of the age of automated mail. Almost two (2) decades ago the Letter Carrier job underwent one of the 
biggest changes ever. Machines began sorting a large portion of our caseable letter mail into delivery order-DPS. Carriers’ hated it and it 
was met with much resistance at all levels with some ‘old timers’ flat out insisting on casing it every day (some still do). It is human nature 
to fight change. Still, DPS was here to stay; it was the future. 

Shortly thereafter flat sequencing automation was implemented-FSS. Much like the DPS letters, FSS mail was cumbersome and cost ad-
ditional time to handle and process. It wasn’t welcome with open arms either. Yet through the transition of both DPS and FSS implemen-
tation, the NALC and Letter Carriers adapted. It is amazing to think that in the near future, the active Letter Carrier workforce will know 
only the automated mail processing environment. Who will recant the days of manually lining up flats for delivery on our ledges?!

While the Postal Service was building their mail automation program, the onset of the technological age and email resulted in a drastic 
decline in first class mail volume. Concurrently with the decline in mail volume, came the 2006 Postal Accountability and Enhancement 
Act which mandated the USPS pre-fund future retiree health benefits at the tune of $5+ billion a year for ten (10) years. Who could have 
foreseen the 2007 recession that hit the Postal Service like a ton of bricks fundamentally crippling their ability to make the pre-funding 
payments?  It was a perfect storm for Postal financial disaster.  

The NALC couldn’t sit idly by and let the Postal Service crumble, so our National leaders adapted our approach to the matter and acti-
vated members across the country. Instead of sitting back and allowing the Postmaster General to institute 5-day delivery, members took 
to the streets in every state and fought for 6-day delivery. We even took our fight to the halls of Congress in Washington D.C. and to every 
Senate office across the country. Our efforts have proven successful, and thanks to the influx of parcel delivery in the online ordering 
internet age, we have now surpassed our 6-day expectation with the realization of 7-day delivery process that is in effect today. 

As they say with the closing of a door a window will open, the decline of first class mail volume saw a growth to parcel delivery thanks 
to the internet age and online ordering. The NALC saw this as an opportunity to grow the Postal Service in other areas to help it thrive 
into the future. At multiple pilot locations across the country, the NALC has worked with the USPS to implement utilization of the Letter 
Carrier delivery network to offer consumers same day delivery options on items such as Amazon parcels, groceries, online shopping and 
water. The NALC has helped to adapt the Letter Carrier job in an ever changing delivery environment.

Had the NALC not adjusted our defense to the changes facing the Postal Service in making strides to grow the business, I ask where this 
great institution would be today? Would it be an ancient relic of a bygone era? Or would we now be a privately owned company such as 
“Wal-Post” where rural customers would have to come into centralized locations to pick up their mail and where we would hold mini-
mum wage jobs that included public assistance offset and free clinic visits as part of our “benefits package”?

On another note, it is my understanding that as this newsletter is going to press a merger of Frederick Branch 664 with Rockville Merged 
Branch 3825 is underway, with the members of the former voting for approval and the members of the latter awaiting their vote in Octo-
ber. At our Regional Training in May, President Rolando reiterated the importance of mergers to grow and strengthen the NALC. 

The Frederick members have made a great choice to be represented by NALC Branch 3825. I do not doubt the newly inducted members 
of NALC Branch 3825 will soon realize the effects and benefits that the strong leadership of NALC Branch 3825 has to offer. I am also 
confident that NALC Branch 3825 will welcome them with their usual unselfish hospitality while they adapt to the changes that lie ahead!  

“Change is the law of life. And those who look only to the past or present are certain to miss the future.” John F. Kennedy

Tonya L. Detrick – President
Maryland and Washington D.C. State Association of Letter Carriers
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 Hatch Act  / Letter Carrier Political FundiFAQ: 

INCREDIBLY FREQUENTLY ASKED QUESTIONS

We’re moving headlong into the political season and national elections in 2016.  
What can a letter carrier do legally to participate in the upcoming elections?  
Here’s a summary of the relevant law, the Hatch Act:
Until 1993, active letter carriers were barred from taking any significant volunteer role for any political cam-
paigns. The primary sentiment behind the law was to protect federal employees from being strong-armed and 
intimidated into helping their bosses run for re-election. But as times and campaigns changed, many recognized 
that federal employees were being wrongfully left out of the political process.

So, in 1993, Congress amended the Hatch Act to allow federal employees to take an active part in political cam-
paigns for federal offices. While there are still some restrictions on what federal employees (including you and 
your fellow active carriers) can do, there is much greater latitude for letter carrier political participation in cam-
paigns for president, the Senate and the House of Representatives, as well as for state and local elected officials.

Remember: Retirees, spouses and family members are not bound by the Hatch Act.

Hatch Act Do’s and Don’ts
All letter carriers should follow these general guidelines when working or volunteering on political campaigns.

Do’s: 
Active letter carriers may—on their own time, away from work, out of uniform and without using a postal ve-
hicle—
•  Be candidates for public office in non-partisan elections (that is, elections in which none of the candidates are     
 to be nominated or elected are representing a political party.
•  Register and vote.
•  Sign and circulate candidate nominating petitions and ballot initiative positions.
•  Assist in voter-registration drives.
•  Speak and write publicly and otherwise express opinions about candidates, ballot measures and issues.
•  Attend political rallies, meetings and other events.
•  Attend fundraisers and contribute money to political organizations and campaigns.
•  Volunteer for political campaigns and encourage others to volunteer.
•  Participate in phone-banking and precinct-walking for candidates and ballot measures.
•  Display bumper stickers, lawn signs and other campaign paraphernalia.
•  Raise money for the Letter Carrier Political Fund from other NALC members. (Note: Letter carriers while 
 detailed to 204b or other higher level assignments should not solicit contributions to the Political Fund   
 from postal employees who may be viewed as their subordinates.)
•  Volunteer, run for and hold an office in a local or state political party or club.
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 Hatch Act  / Letter Carrier Political Fund

Don’ts: 
Active letter carriers may not—while on the clock, at the workplace, in a postal uniform or in a postal vehicle—
engage in any of the otherwise permissible political activities listed above. For example:
•  Send or forward a partisan political e-mail.
•  Wear or display any political or campaign material, even as a computer screen-saver or desktop wallpaper.
•  Circulate partisan political materials to co-workers.
•  Sign up electronically to contribute to the Letter Carrier Political Fund or solicit other letter carriers to 
 contribute.

Don’ts: 
Active letter carriers may not—even on their own time, away from work, out of uniform and without using a 
postal vehicle—
•  Use their official titles or positions when engaging in otherwise permissible activities.
•  Raise money for partisan political groups or campaigns (except for the Letter Carrier Political Fund), 
 including phone-banking, letter-writing, selling tickets, hosting a fundraiser, inviting people to attend a  
 fundraiser, or allowing your name to be used in a fundraising appeal.
•  Otherwise solicit, receive or handle contributions for a partisan political group or campaign.
•  Run for elective office in partisan (party-label) elections (even if you report “No Party Affiliation”).
•  Raise money for the Political Fund from non-NALC members (except for their immediate family members in  
 the same household).

Bottom line: Be off the clock, out of uniform (and government vehicles) and away from the workplace whenever 
you engage in any partisan political activity, and make sure that activity is in a permissible category.

Endorsing candidates
A union’s endorsement of a candidate can be announced at the candidate’s appearance at a restricted class event, 
and the news media can be invited to cover that event. A union can also communicate its endorsement to its 
members through any of its usual means, such as e-mail, mail, phone and meetings. A union can publicly an-
nounce its endorsement (and rationale for that endorsement) on its website and to regular press contacts. But a 
public endorsement cannot be coordinated with a candidate or his campaign.

Voter registration and “get out the vote”

NALC and other unions can conduct voter registration and “get out the vote” (GOTV) efforts asking that mem-
bers, staff and their families register for a particular political party or vote for particular candidates, and can use 
general treasury funds for these activities.

(continued Page 16)
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Unions can spend to conduct the same kinds of drives among the general public, but if they include partisan mes-
saging then the same tax and coordination concerns described above will apply to them. But those concerns do 
not arise if the union acts in a nonpartisan manner, by urging people to register or vote without suggesting who or 
which party to support or oppose.

Also, a union can distribute to anyone voter information produced by official election administrators—sample bal-
lots, absentee ballot applications and register-by-mail materials.

Letter Carrier Political Fund
Working to elect members of Congress who support NALC priorities is the primary 
objective of our political affairs operation. There has never been a more important 
time to participate in the NALC’s political process. The Letter Carrier Political Fund 
helps pro-labor, pro-letter carriers candidates get elected so they can go to Wash-
ington to support and protect letter carrier jobs. The NALC is not partisan and neither 
is our fight. Our struggle is for letter carrier jobs and we deserve support for that 
struggle from all political parties.

We encourage all NALC members to know and understand the process and how to 
get involved.

What is a PAC? 
A political action committee (PAC) raises money for the purpose of defeating or electing candidates to elected 
office.
•PACs are formed by corporations, associations, labor unions and individuals with common interests.
•PACs solicit voluntary contributions from individuals with common interests to advance a political process.
•PACs are non-partisan entities whose primary concern is to elect qualified candidates regardless of party affiliation.

Why should I join the Letter Carrier Political Fund? 
•The Letter Carrier Political Fund identifies and contributes to candidates who support issues important to letter 
carriers.
•Joining the Political Fund provides letter carriers with the opportunity to build electoral and legislative power 
required to ensure decisions that impact their lives are made with their best interests in mind.
•Only NALC members can contribute to the Political Fund.
•Union dues are not used, and cannot be used, for political contributions.
•Political Fund contributions are voluntary and can stop at any time. There is no open season.
•We encourage Political Fund members to make suggestions for political contributions and to attend local 
fundraisers.
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How do I become a member and/or contribute? 
The easiest way to become a member of the Letter Carrier Political Fund is to contribute through automatic payroll 
deduction. Contact your branch leaders with questions about how you can contribute or use the forms below.  The 
Letter Carrier Political Fund contact person for Branch 3825 is Shearly Shawn.

Through PostalEase (online)
 The link to instructions to enroll is below:
 http://www.nalc.org/government-affairs/body/letter-carrier-political-fund-postalease-online.pdf

Through PostalEase (phone)
 The link to instructions to enroll via phone is below:
 http://www.nalc.org/government-affairs/body/letter-carrier-political-fund-postalease-phone.pdf

Electronic Funds Transfer (EFT)
 The link to enroll via EFT is berlow:
 http://www.nalc.org/government-affairs/body/letter-carrier-political-fund-postalease-eft.pdf

From an annuity
 The link to enroll via an annuity is below:
 http://www.nalc.org/government-affairs/body/letter-carrier-political-fund-postalease-annuity.pdf

By making a contribution to the Letter Carrier Political Fund, you are doing so voluntarily with the understand-
ing that your contribution is not a condition of membership in the National Association of Letter Carriers or of 
employment by the Postal Service, nor is it part of union dues. You have a right to refuse to contribute without any 
reprisal. 

The guideline amounts listed above are merely suggestions, and you may contribute more or less than the guide-
lines suggest and the union will not favor or disadvantage you by reason of the amount of your contribution or 
your decision not to contribute. 

The Letter Carrier Political Fund will use the money it receives to contribute to candidates for federal office and
undertake other political spending as permitted by law. Your selection shall remain in full force and effect until 
cancelled. Contributions to the Letter Carrier Political Fund are not deductible for federal income tax purposes. 

Federal law prohibits the Letter Carrier Political Fund from soliciting contributions from individuals who are not 
NALC members, executive and administrative staff or their families. Any contribution received from such an indi-
vidual will be refunded to that contributor.

How can I participate in the political process?
Many members of congress conduct town hall meetings where citizens can attend and voice their opinions on mat-
ters that concern them.  NALC activists are encouraged to attend these events and engage with their representatives 
on issues of importance to letter carriers and the U.S. Postal Service.  The link to the current list of upcoming town 
hall mettings is:  http://www.nalc.org/government-affairs/political-activity/town-halls
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At the time this issue goes to print. the vote as to whether Fred-
erick Branch 664 will merge with Branch 3825 has yet to occur.  
There’s a lot to consider, and as I weighed the pros and cons of 
such a merger, I began to think about why we have all joined a 
union in the first place.  In general, what are the advantages of 
union membership?

My first thought is more access to benefits. Some 93% of unionized 
workers are entitled to medical benefits compared to 69% of their 
nonunion peers, according to the National Compensation Sur-
vey published last year by the U.S. Bureau of Labor Statistics. The 
survey represented about 101 million private industry workers and 
19 million state and local government employees.

Unmarried domestic partners -- same sex and opposite sex -- also 
have access more often to these benefits if they were unionized. 
Workers with union representation have a higher percentage of 
their health insurance premiums paid by their employer for single 
coverage and for family coverage then their nonunion counter-
parts. Also, 93% of unionized workers have access to retirement 
benefits through employers compared to 64% of their nonunion 
counterparts.

Secondly, there’s job security. Nonunion employees are typically 
hired “at will,” meaning they can be fired for no reason. There are 
exceptions. Employers can’t terminate a worker for discriminatory 
reasons such as race, religion, age and the like. Nor can they fire 
an at-will employee for being a whistleblower and certain other 
reasons.

However, workers with union jobs can only be terminated for “just 
cause,” and the misconduct must be serious enough to merit such 
action. Before an employee can actually be fired, he or she can go 
through a grievance procedure, and if necessary, arbitration.

And to add, there’s seniority. Rules differ among collective bar-
gaining agreements, but in the event of layoffs, employers usually 
are required to dismiss the most recent hires first and those with 
the most seniority last -- sometimes called “last hired, first fired.”

In some cases, a worker with a union job who has more senior-
ity may receive preference for an open job. Seniority also can be 

a factor in determining who gets a promotion. The idea is that 
seniority eliminates favoritism in the workplace. 

And of course, there’s strength in numbers. Unionized workers 
have more power as a cohesive group than by acting individu-
ally. “What you gain is the muscle of collective action,” says Hoyt 
Wheeler, a professor emeritus at the University of South Carolina 
who is now a labor arbitrator. Through collective bargaining, 
workers negotiate wages, health and safety issues, benefits, and 
working conditions with management via their union.

In the end, I hope that whatever the branch decides regarding the 
proposed merger, the decision is one that is the best for the ben-
efits, job security and working conditions of both branches.

In a related matter affecting our jobs, there is a new legislative 
proposal, S, 1486, brought forth by Sen. Tom Carper (D-DE).  It 
is a comprehensive postal reform bill entitled iPost: Improving 
Postal Operations, Service and Transparency Act of 2015,

Fortunately, the Carper bill correctly identifies the major problem  
confronting future USPS viability, namely pre-funding:
“The United States Postal Service is an important part of our every-
day lives and a critical engine for the American economy. However, 
the organization faces financial challenges that threaten its long-term 
viability. Due to thriving package delivery growth and an aggressive, 
yet unpopular, effort to cut costs, the Postal Service generated a positive 
net operating income in FY 2014 and will likely do so again in FY 2015. 
However, the agency continues to hemorrhage billions of dollars due to 
onerous prefunding requirements for future retiree healthcare obliga-
tions and the continuing decline of First-Class Mail volume. We can’t 
stand idly by and let an institution that operates at the center of a $1.3 
trillion industry and employs more than eight million people falter. Now 
is the time to provide a series of sensible and balanced reforms to this 
critical component to our economy, and fix its serious, but solvable chal-
lenges for the long-term.’

NALC National President Fred Rolando has issued a statement 
reflecting his support for the bill as a proper starting place for 
reform discussions, but expressing his concerns on several parts 
of the legislation that can negatively impact letter carriers.  We 
should all keep informed on this potentially transformative piece 
of legislation.  A partial summary of the bill is included on the 
next page of Unity.  

To Merge Or 
Not To Merge,
That Is The Question

Mike Hotovy
Editor
NALC Branch 3825
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iPost summary and analysis
Carper’s iPost bill is comprehensive, and many of its provisions originate from legislation that was included 
in the Postal Reform Act of 2013 (S. 1486) in the 113th Congress.
•Medicare integration to reduce the cost of future retiree health benefits costs to the Postal 
Service:  The iPost bill would create a new Postal Service Health Benefits Program (PSHBP) within the Fed-
eral Employee Health Benefits Program (FEHBP). This new version of the FEHBP program, which would be 
implemented and administered by the Office of Personnel Management (OPM) for all postal employees and 
annuitants, calls for mandatory enrollment of most eligible postal annuitants in Medicare Parts A (hospital 
insurance) and B (medical insurance) and provides access to low-cost prescription drugs provided indirect-
ly to postal FEHBP plans by Medicare Part D. (The penalty for late enrollment in Medicare Part B would be 
waived during a one-time open season.)
OPM would implement the plan by requiring all current FEHP plans with more than 5,000 postal employees 
and annuitants to separately price their premiums for postal and non-postal federal employees – and ap-
plying the new Medicare enrollment rules to postal plan participants. Since Medicare is the primary payer 
of health benefits for Americans age 65 or older, maximizing enrollment (full integration) in Medicare will 
reduce the cost of health insurance provided by the Postal Service through FEHBP – slashing the future 
cost of retiree health benefits dramatically.
•Investment of RHB: Signaling a major change in how to address pre-funding, the legislation includes 
language that would enable USPS to follow private-sector best practices by giving the agency the op-
tion of investing a portion of its contributions to its Retiree Health Benefits Fund in a Thrift Savings Plan 
(TSP)–style account, rather than in low-interest Treasury bonds, as now required by law. Although NALC 
welcomes this change, we believe Congress should go further – the USPS should be able to invest all of its 
contributions in a way that minimizes its pre-funding costs.
•Pre-funding: The legislation would eliminate the existing payment schedule for the pre-funding of future 
retiree health benefits (RHB) and cancel outstanding payments, instead changing the pre-funding goal to 
80 percent of projected obligations and creating new payment schedule over 40 years, requiring both “nor-
mal cost” and “amortization” payments. With the Medicare and investment reforms described above, the 
cost of prefunding would fall by several billions annually.
•FERS/CSRS: A provision contained in the bill would provide a mechanism for allowing the Postal Service 
to receive a refund of any pension overpayments revealed by new calculations using postal-specific as-
sumptions. Under current law, USPS is required to pay down any unfunded pension obligations it has, but 
the law does not provide a mechanism for refunding the Postal Service for overpayments. In addition, the 
bill would extend the payment schedule for this liability from 25 years to 40 years.
•Arbitration: Unfortunately, the bill includes a provision to require interest arbitrators appointed to re-
solve postal contract disputes to give special attention to the financial condition of the Postal Service.  
NALC opposes this provision since arbitrators already consider USPS finances – adding it to the law could 
bias arbitrators toward the positions of postal management. therefore
•Six-day delivery: On the bright side, the bill is notably silent on six-day mail delivery. This marks a sig-
nificant departure from previous bills that have called either for outright elimination of six-day mail deliv-
ery or language that would trigger a move to a five-day delivery schedule should annual mail volume fall 
below 140 billion pieces.
•Door delivery: The iPost bill includes language encouraging the conversion of door delivery access points 
to cluster or curbside delivery points for residential and business customers, on a voluntary basis requiring 
customer consent. NALC has adamantly opposed inclusion of this language and will fight for its removal. 
However, the union is pleased that the mandatory conversion of all business door delivery to curb or clus-
ter box delivery that was included in S. 1486 was dropped from this bill.
•Closures and consolidations: iPost contains language that would delay for two years from the date of 
enactment the closure or consolidation of any mail-processing plant or facility currently in operation, and it 
identifies a series of procedures USPS must follow to determine whether a plant should be slated for clo-
sure.
•Service standards: Although Carper’s bill does not rollback service standards to their 2012 levels as we 
hoped, it would freeze the current delivery service standards for a period of five years. These standards 
now range from two to three days nationwide. In addition, iPost would set in place performance goals 
established by the Postal Regulatory Commission (PRC) that would prevent the Postal Service from mak-
ing further reductions in service standards if these goals are not met, and it would require USPS to seek 
advisory opinions and to respond to any concerns or recommendations made by the PRC. However, follow-
ing a waiting period of 60 days, the Postal Service would be able to proceed with standard changes, even 
over the objections of the PRC.  The latter provision is not acceptable to the postal unions and many other 
stakeholders.
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