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Directions to the Union Meeting
Rockville Senior Center

1150 Carnation Dr.
Rockville, MD 

495 to 270N exit 
Rt. 28 (W. Mont-
gomery Ave). 
Go straight 
through the light 
at top of ramp 
- you are now 
on Nelson Ave.  
Turn left at stop 
sign onto Crocus 
Dr.  At end of 
road turn left on 
Carnation Dr . 
Proceed to Se-
nior Center. 
 Meetings are 
held the first 
Wednesday of 
the month at 
7:00 p.m.

Branch Stewards & Abbreviations

  MC - Mike Curley (Chief Steward).................................20852
  TA - Theo Anthony............................................................20852
  SL - Sergio Lemus (Chief Steward)..................................20850
  RW - Robert Weisner.........................................................20854
  KL - Ken Lerch.......................................Branch Chief Steward
  KA - Kevin Abernathy (Chief Steward)..........................20854
  AC -Amy Campain......................................................20874/76
  SK - Steve Klein..................................................................20877
  CC - Chuck Clark (CS/Gaithersburg).......................20879/86
  VF - Viktor Fraker........................................................20879/86
  MA - Matthew Ackah........................................................20878
  (vacant)................................................................................20872
  (vacant)................................................................................20855
  RH - Ron Henry............................................................20851/53
  VW - Vivian Walker (Chief Steward) .......................20851/53
Alternate Stewards: Consandra McCallum (20851/53), 
Vivian Walker (20854), Tim Smith (20852),  Greg Brooks (20854), 
Tom Preston (20874/76), Chester Crews (20878), George Abid 
(20851/53), Mike Hotovy (20878) and Edwin Vidal (20879).

Grievance Key Number
54-13-RS19

The Grievance Process
Informal Step A (sometimes called pre-step A) - Grievant and Shop 
Steward meet with immediate supervisor within 14 days of the incident 
date.

Formal Step A - Grievant and the Union President or designee meet with 
the Postmaster or designee within 7 days of the Step A appeal unless the 
time limts are extended by mutual consent.  The PS Form 8190 must be 
completed the day of the Formal Step A meeting unless time limits are 
extended by mutual consent.  If no resolution is reached, the appeal must 
be sent to Step B within 7 days of the completion of the PS Form 8190.

Step B - The Dispute Resolution Team (one union advocate and one 
management advocate) then has a goal of 14 days after the receipt of the 
PS Form 8190 and grievance file to resolve the issue.  If no resolution is 
reached, the grievance is “impassed” and the NBA has 14 days to appeal 
the grievance to arbitration.

Pre-Arb - In most circumatances, an effort is made to resolve the dispute 
before going in front of an arbitrator.

Arbitration - The NBA or designee and the grievant meet with a District 
designee in front of an arbitrator who renders a decision that for all intent 
and purpose is final and binding.

Summaries - Once grievances are resolved, they are summarized into 
25 words or less and published  in forthcoming issues of Unity for letter 
carriers’ information and education.

Section 
Number

Year 
of 
Incident

Shop 
Steward

Sequential 
Grievance Number 
for Steward for 
that Year
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President’s 
Report
Ken Lerch
President 
NALC Branch 3825

It’s great to be putting out our award winning 
newsletter again.  This is one of the ways of getting 
information to our members.  Thousands of griev-
ances have been filed since our last publication of 
Unity.  But, to really stay on top of your rights and 
grievances of note, I highly recommend attending 
our monthly Union meetings held the first Wednes-
day of every month at 7pm at the Rockville Senior 
Center. 

In Germantown, we had a major arbitration victory 
dated April 10, 2015 concerning DOIS and harass-
ment over DOIS numbers.  Arbitrator Braverman 
wrote, “The grievance is sustained.  The employer 
shall cease and desist from utilizing DOIS projec-
tions as the sole determinant of Letter Carrier leav-
ing times, and shall cease and desist in its practice 
of announcing all mail as “ up “ prior to complete 
distribution of the mail.  The evidence demon-
strated that the employer used DOIS projections 
as the sole determinant of Carrier leaving times in 
violation of various Step 4 settlements.  This, with 
the practice of announcing all mail as “ up “ prior 
to the distribution of all mail contributed to making 
the office environment unduly stressful, and both 
practices should therefore cease.”
  
Arbitrator Braverman wrote that the postmaster 
testified that management was not using DOIS to 
establish leaving times.  Braverman stated that the 
testimony of the Carriers and Vice President of our 
Branch, Charles Clark, was credible.  Therefore, 
although the Germantown postmaster testified 
that management was not using DOIS improperly, 
the evidence and testimony of the Carriers proved 
otherwise!  That was a nice way of stating that the 
postmaster of Germantown LIED!  You can down-
load a copy of this arbitration from our web site at 
WWW.NALC3825.COM.  Again, we want to thank 
Alton Branson for the fine job he did in arbitrating 
this case.
 
I want to recognize the outstanding Union work 
being performed by our Vice President, Charles 
Clark.  He recently won $67,000.00 for Carriers due 
to Gaithersburg management being untimely con-
cerning pay adjustments.  You read that correctly!  
$67,000.00 concerning UNTIMELY PAY ADJUST-
MENTS!  The original grievance settlements, mostly 
for Article 8 Section 5G violations, amounted to 

approximately $80,000.00!  Gaithersburg has an 
escalating remedy for the NON-ODL who is forced 
to work overtime in violation of Article 8 Section 
5G.  The NON-ODL’s are being paid an additional 
200 percent for every hour worked in violation of 
our contract.  And, this is in addition to the ODL’s 
being paid overtime or penalty pay as applicable!  
Hopefully, this amount of money paid will force 
Gaithersburg management to comply with article 8 
and force management to make pay adjustments 
timely.  If not, more pounding will occur!!!

I also want to recognize Alton Branson again.  Alton 
signed a PRE-ARBITRATION agreement concern-
ing repeat violations of the posting procedures in 
Rockville.  The settlement reads,  “Management 
failed to post assignments within 14 days of becom-
ing vacant, thus, violating Article 41 Section 1A1 
of the National Agreement.  Due to the history of 
violations, the following eventual successful bidders 
are hereby paid fifty ($50.00) dollars per calendar 
day for each day the posting was late past the 14 
day limit.  (The Carriers were paid $2,100.00). Due 
to repeat violations of the National Agreement and 
NON-COMPLIANCE with posting settlements, man-
agement hereby agrees to pay NALC Branch 3825 a 
lump sum of one thousand dollars ( $1,000.00. )
Management agrees to cease and desist violating 
the posting requirements found in Article 41 of the 
National Agreement.” 

Incredibly, we have now signed numerous grievance 
settlements with the above language and payouts.  
As of this writing, we have not been able to force 
management to post vacant assignments timely.  
We will continue to escalate the remedy in an effort 
to get management to post vacant assignments 
within 14 days.  We will not give up!

(continued Page 4)
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Alton Branson achieved another extraordinary Pre-
arbitration settlement in Rockville since we last 
published a newsletter.  We endured some of the 
worst harassment and downright reprehensible be-
havior imaginable from this supervisor.  He terror-
ized some of our members!  Due to violations of the 
Joint Statement On Violence and Behavior In The 
Workplace, we were able to get language barring 
this supervisor from working at any city represent-
ed by our branch for the rest of his life!  Now that’s 
a life sentence!

This was a tremendous victory for our quality of 
work-life.  That supervisor made many Carrier’s 
lives miserable.  This was a great Union achieve-
ment.  I want to thank the long list of Carriers who 
were prepared to testify and for the hard work Alton 
Branson did in preparing for this case.

I want to thank Shearly Shawn and all the Carriers 
who made the Food Drive on May 9 one of our best 
ever.  We collected over 75,000 pounds of food!  
With more than 41 million people going to bed 
hungry, this is an important endeavor and one we 
should all be proud of! 

I also want to remind everyone of our picnic which 
will be held at Bohrer Park in Gaithersburg on Sun-
day, July 26.  Picnic coordinator, Kevin Abernathy, 
and the entire committee have already been hard at 
work planning for this event.  See you there!

We recently returned from our annual Regional 
Officers’ Training.  We had twelve people from our 
branch there!  NBA, Tim Dowdy, and RAA’s Hugh 
McElroy and Vada Preston did an outstanding job 
and disseminated a plethora of valuable material for 
us to use in getting our members their rights.  

We were fortunate to have our National Union 
president, Fred Rolando, present.  He gave a great 
presentation on the status of the NALC and our 
strategies for improvement as a Union.  Fred stated 
that this Congress is dangerous for us workers and 
that we are in a WAR and that we better be ready 
for the battles coming our way! 
 
I couldn’t agree more!
 
 

IN THE STRUGGLE,

Kenneth Lerch
President NALC 3825

Contract Talks Hit Impasse
The American Postal Worker’s Union (APWU) is current-
ly in contract negotiations with the United States Postal 
Service.  Because this negotiation precedes new contract 
talks with the other major postal unions (NALC, NRLCA) 
by one year,  the terms of the APWU settlement can often 
be used as precedent (leverage) by Postal Management 
should the terms of the agreement be in their favor.  
It is safe to assume that Postal Management will take 
similar positions and bargain with similar tactics when the 
NALC enters new contract talks next year. 

If the APWU contract negotiations are any indicator, 
Postal Management seems willing to be flexible on non-
economic issues, but takes an extremely hard line stand on 
pay and benefit issues.  The Postal Service proposals to the 
APWU included:

- Eliminate cost-of-living adjustments 
as we know them;

- Increase employee’s contributions to health care 
coverage with no increase in benefits;

-Create a new, permanent lower payscale for future 
career employees with reduced benefits;

-Increase the percentage of non-career employees;
-Weaken protection against layoffs.

Given such demands, it is no surprise that contract nego-
tiations between the parties ended without an agreement 
on May 27th. The APWU will now participate in media-
tion in accordance with the Postal Accountability and 
Enhancement Act, and proceed to arbitration if attempts 
to mediate are unsuccessful.

If Postal Management is successful in securing pay and 
benefit concessions, they will clearly enter future labor 
contact negotiatons with letter carriers with similar 
expectations.  Let us all support APWU President Mark 
Dimondstein and our union brothers and sisters in their 
fight to secure a fair collective bargaining agreement.  
Their success can only contribute to our success in future 
contract negotiations.
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Everything 
is Broken
Chuck Clark
Vice-President
NALC Branch 3825

I have been a steward for over 25 years and during 
that time, especially in the last couple of years, a 
steward’s job has required an extraordinary amount 
of time to carry out.  How can that be?  Why are 
stewards faced with so much more work than they 
were five or ten years ago?

On a regular basis, supervisor’s fail to comply with 
the National Agreement, the Local Agreement or 
handbooks and manuals.  And it’s not only supervi-
sors; managers and postmasters are guilty as well. 
Routes open for bids aren’t posted timely.  The as-
signment of overtime is done in such a way that it 
violates Article 8.  Holiday scheduling is not done 
properly.  Requests for Special Inspections aren’t 
addressed timely or at all.  Steward time requests 
are not granted and steward requests for informa-
tion are ignored.  Discipline is administered that is 
not corrective, including emergency suspensions in 
violation of Article 16.  CCA carriers don’t receive 
their uniform allotments and newly converted car-
riers aren’t getting their uniform credit card.  3996 
requests are denied and call-backs are handled in 
a manner that violates branch call-back polices.  
Seniority lists are not updated properly.  Grievance 
settlements are not paid timely (28 days).  Injured 
employees are not being advised of their rights by 
supervisors and are being charged sick leave or 
aren’t being paid continuation of pay (COP).  Car-
riers are instructed to use work codes (733, 731, 
737) when delivering parcels and that time will not 
be included in the delivery times for their routes.  
Carriers may be charged AWOL/LWOP when calling 
in sick.  

These are some of the most common issues that 
stewards deal with on a daily or weekly basis.  
Many of these violations have to be handled concur-
rently by a steward and any one of them requires a 
tremendous amount of time to prepare and advance 
to the next step in the Dispute Resolution Process.

The reasons for the continued and regular viola-
tion of the contract by management are not always 
clear.  Some of it has to do with new supervisors 
who are not trained well and postmasters who don’t 
have the support staff that postmasters had in the 
past.  But the continued violation of contractual 

issues that have been settled, some with significant 
monetary remedies to the grievant or local union or 
both, are baffling.  

In some instances grievances are elevated to 
the arbitration level for a decision.  Following are 
quotes from the findings or awards of some arbitra-
tion cases in Branch 3825.  

“A compensatory payment to the union is justified 
where the evidence demonstrates that it has been 
forced to file serial grievances in order to gain 
compliance with B Team decisions.”  

“...the Service must enunciate clear, non-ambigu-
ous instructions, especially to its bilingual employ-
ees, like the grievant.”

“The remedy is that management shall pay the lo-
cal union, NALC Branch 3825, the sum of $420.  A 
cease and desist order would not be sufficient given 
Rockville managements’ longstanding, repeated 
disregard of its duty to provide relevant information 
to the Union, as evidenced again in this case.”

“The monetary award is meant to be corrective 
and to encourage contractual compliance.  In the 
same way that discipline is meant to be corrective 
and is progressive if necessary, so should monetary 
awards be in these situations.”

“Fifth, due to the egregious nature of these con-
tinuous violations, this Arbitrator finds that a seven 
hundred ($700) dollar violation to be appropriate as 
a deterrent to future violations.”

“The evidence demonstrated that the Employer 
used DOIS projections as the sole determinant of 
carrier leaving times in violation of various Step 4 
Settlements.  This, with the practice of announc-
ing all mail as up prior to the distribution of all mail 
contributed to making the office environment un-
duly stressful, and both practices should therefore 
cease.”

The job of a steward is to enforce the contract.  
That responsibility has become a full-time job and 
stewards should look to their branch leadership, fel-
low stewards and the carriers they represent for the 
support they need to prevail in assuring contract 
compliance.
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Sunday, July 26 
Bohrer Park at Summit Hall Farm

506 S. Frederick Ave.
Gaithersburg, MD 20877

Time: 12:00 - 8:00
Set-Up: 10:00 - 12:00

All Help Welcome

Ribs, Chicken,
Burgers, Hot Dogs,

Beer, Sangria, Iced Tea,
Orange Drink, Lemonade, Snow

Cones, Cotton Candy

DJ Music
NO pool passes

Passes may be purchased for $5.75/$7.25 pool,
$5.00/$6.00 golf, city resident/non-resident.

PICNIC
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NALC President Fred Rolando answers questions during 
an impromptu Q&A session during Lobby Day

Lobby Day attendees including 
NALC Branch 3825 President 
Ken Lerch, Shearly Shawn, 
Ron Henry, Tom Preston, 
Kirkland Walker and 
MD/DC State Association of 
Letter Carriers Vice President 
Alton Branson present the 
concerns of letter carriers 
regarding current legislation 
and budget proposals to 
Maryland District 8 
Representative 
Chris VanHollen.

NALC Branch 3825 Well 
Represented at Lobby Day
On April 16, 2015, fourteen members of NALC Branch 3825 headed to 
Capitol Hill for Lobby Day.  Led by Branch President Ken Lerch, our 
branch was represented by Trustee Bert Weisner, Shop Stewards Mike 
Curley, Kevin Abernathy, Vivian Walker, Chauncy Pinkney, Ron Henry, 
Tom Preston, Kirkland Walker, Greg Brooks, Trustee Viktor Fraker, Mutual 
Benefits Representative Sergio Lemus, Distributor Shearly Shawn and 
Editor Mike Hotovy.   

The day began with a meeting at NALC Headquarters where members of 
the NALC Government Affairs Team brought attendees up to date on the 
key issues currently moving on Capitol Hill including: fast track legislation 
on new international trade agreements that could seriously affect the Postal 
Service monopoly, pre-funding of future employee health care, and budget 
proposals that could dramatically affect employee contributions to retire-
ment with no increase in benefits (a de facto pay cut for retirees).  

Following the update, NALC National President Fred Rolando came to the 
podium and held a lengthy Q & A session, answering questions on topics 
from current legislation to upcoming contract negotiations.

From there, the attendees broke into groups, and headed out to meet with 
representatives, and on occasion the legislators themselves, of the districts 
and states from Maryland, DC and Northern Virginia included in the 
Capitol District.  In those meetings, the attendees became advocates for all 
of us, informing the legislators on the pressing issues and legislation that 
can affect our livelihoods as letter carriers.
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Shop Steward Amy Campain Negotiates Important 
Injury Memo with Germantown Management

During the course of a postal career, 
chances are that a letter carrier will 
sustain at least one injury, often 
on-the-job, that will keep them from 
working for a period of time.  At 
the time of injury, employees are 
often given insufficient or incorrect 
information and instruction by 
management regarding their rights 
when injured.  

In reality, neither employees nor 
managers are fully knowledgable 
on the complexity of working 
with the Office of Workman’s 
Compensation (OWCP).  That 
is why the Memorandum of 
Understanding negotiated by 
Germantown Shop Steward 
Amy Campain is so important.  

This MOU requires manage-
ment to take the appropriate 
steps as defined in the ap-
propriate handbooks and 
manuals when employee 
injuries occur.  It also requires  
management to issue to the 
injured employee important 
information needed when 
working with and choosing 
a physician and, if needed, 
requesting leave covered 
under the Family Medical 
Leave Act

This is shining example of 
the exceptional work done 
by the shops stewards of  
NALC Branch 3825.  
Well done, Amy!

Editor’s Note:
This issue of Unity 
features an extended section of “iFAQ: Incredibly Frequently Asked Questions” on the topic of 
On-the-Job Injury starting on page 14.  
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EVER HEARD THE ONE ABOUT 
“YOU HAVE NO MAIL...”?

VIKTOR FRAKER
Trustee

The CDRAAP has finally finished with consultations last week. I think some carriers are seeing light 
at the end of the tunnel instead of being stuck in limbo all the time. Carriers are also more aware 
of management using intimidating and bullying tactics to get them to run, skip lunch and breaks  
trying to meet management’s fantasyland numbers (DOIS). 

Some of management’s favorite intimidation phrases have somewhat disappeared (like “There is 
no mail” or “You have no mail”). Really? Yep. At this time we have yet another new team that pret-
ty much uses the same bullying tactics as always, only they try to make them new or different. It’s 
not. One manager will still try and say these overused phrases even now, but it has lost its bite. 
If they insist on using such phrases, imagine trying this: When your supervisor or 204B states that 
you have no mail, and you have been on the clock just long enough to check your vehicle and poke 
your first letter, ask them for a PS Form 3971 Request for Leave and fill it out in front of them. 

On the part on the form that asks for a reason for your request, write “Supervisor states that I 
have NO mail”.  Put in for eight hours of leave for that day and hand it to the supervisor, noting 
that there is not even a need for a CCA or ODL to carry your route since the route has no mail. 
They wouldn’t approve the leave, but it sure would be fun to submit the leave request and watch 
the fireworks! 

Plus, if there is no mail, then why have the vehicles gotten bigger over the years? When I first 
started they used these little Jeeps and Ford Pintos.  Now the PMG has pointed to even bigger 
vehicles in 2018. Somebody had said,  “It’s the parcels, we got more parcels now”.  I’m thinking 
that the last I looked, a parcel WAS a mail product.  For a matter of fact, it’s been quite lucrative 
for the USPS over last year or so now.  

I know most of you do not believe it, but we are supposed to have a harmonious work environ-
ment. Yep, its true.  It says in the handbooks and manuals.  I’m beginning to think that manage-
ment is afraid to open and read those handbooks and manuals in most cases. Opening them would 
require managers to READ and COMPREHEND what it says in those agreements. Instead, most 
managers just prefer to make it up as they go along. 

This is a land of law, rules and regulations that we all must live by, it’s that simple. No one is or 
should be above the law. I have been saying, “Help me help you”. I do my best to get the route 
books updated and the West Virginia SOP content out and our Gaithersburg Maryland SOP re-
stored. I will suggest carriers to look at the M-41 Handbook that is supposed to be at every case, 
in every route book. Better yet go online and look at the website created by Branch 3825 Vice 
President Chuck Clark.

Union means together.  Remember the song “United We Stand, Divided We Fall”. Well, if you want 
to stand up against the abusive bullying tactics, stand together with the Union and get involved 
in your destiny.
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NUMBERS

Mike Hotovy
Editor/Unity
NALC Branch 3825

I can’t exactly say why, but lately I’ve had numbers 
running through my head.  For example:

150

According to AFL-CIO reports, over 100 people die 
every day as a result of, short and long term, their 
work.  The union found that about 4,693 work-
ers were killed on the job in 2011, and the Bureau 
of Labor Statistics estimates 50,000 workers per 
year die from work-related diseases. Combine 
those numbers and you get about 150 work-related 
deaths per day.

So, just how dangerous is working?  Try this statis-
tic: Americans are 271 times more likely to die from 
a workplace accident than from a terrorist attack.

And how safe is your workplace? The AFL-CIO 
report noted that the agency charged with monitor-
ing workplace safety in the U.S., the Occupational 
Safety and Health Administration, is chronically 
understaffed. At current staffing levels, OSHA could 
only check the country’s 8 million workplaces once 
every 113 years, according to the report.

And in the U.S., workplaces may be even more dan-
gerous than the government indicates. About 3.8 
million Americans suffer from work-related injuries 
and diseases each year, according to government 
reports, but experts estimate that number may be 
closer to 11 million due to underreporting, accord-
ing to the AFL-CIO. 

I do not mention these statistics and projections in 
an effort to frighten anyone, but I am presenting 
these stats as evidence that, statistically speaking, 
you are more likely than not to, at some point dur-
ing your career as a letter carrier, incur a traumatic 
or occupational job related injury.  And when you 
do, you are most likely totally unaware of what to 
do next.

That is why this issue of Unity is so important.  In 
our iFAQ: Incredibly Frequently Asked Questions 

section, we tackle the topic of On-the-Job Injury.  
I owe a big tip of the hat to NALC Headquarters, 
as much of this information was gleaned from the 
NALC.org website.

The most difficult part of the process when injured 
on the job is the reality that you must now navigate 
the tremendously complicated waters of dealing 
with not only adversarial Postal management, but 
also the Office of Workman’s Compensation Pro-
gram of the federal government (OWCP). 

If injured, I strongly encourage you to contact your 
shop steward as soon as possible.  They will help 
you navigate and protect your rights in dealing with 
the Postal Service.  Dealing with OWCP and your 
physicians can often be even more daunting.  Hope-
fully, out iFAQ section can give you an understand-
ing of the basics you’ll need to know in filing the 
required paperwork with the USPS and OWCP, and 
processing an OWCP appeal if needed.  

Certainly, the information in this issue is very 
basic.  Always be on the lookout for more informa-
tion.  I have found the Postal Employee Network a 
good source of information.  They include a section 
in Q&A format on OWCP.  The link is as follows:   
http://www.postalemployeenetwork.com/
owcp-knowledge-base.htm

2

All in all, it comes down to, in my opinion, two 
points:
1. The three most important people in helping you 
work safe are 1) you, 2) your shop steward, and 3) 
your safety captain.
2. Do not EVER assume that postal management 
has your safety as a top priority when assigning 
your workload for each day.
Above all, work safe and don’t get hurt.
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60

Last May, during our monthly Executive Board 
Meeting (made up of elected branch officers and 
trustees), I started to do a bit of quick mental 
math.  I performed a reasonable estimate of every-
one’s age, added it together, and divided the total 
by the number of people in the room.  That number 
came to about 60 years of age.  

Now, perhaps it is not unusual for any organiza-
tion’s officers and trustees to average a “mature’ 
age, for it would be assumed that officers and 
trustees would be some of the most experienced 
members of that organization.  However, I also ap-
plied the same calculations to attendees at monthly 
branch meetings and shop steward meetings.  
Sadly, the age averages for those two groups is also 
alarmingly high.  What is apparent is that the future 
of our union is certainly in question. Convincing new 
and younger letter carriers of the essential need to 
participate in their union to assure their rights are 
protected and wages and benefits are fought for 
and secured has been difficult.

Much of the blame falls on current leadership, in-
cluding myself.  The Executive Board is well aware 
of this problem and is currently working hard to 
find ways to reach CCAs and younger letter carri-
ers to make them aware of the need for intelligent 
and motivated individuals to take up the mantle 
of union leadership here at the local, regional and 
national levels.

But part of the problem may be that this local is a 
victim of its own success.  Few letter carriers are 
aware of just how potent a representative force 
Branch 3825 has become over the decades under 
the leadership of Branch President Ken Lerch.  This 
branch has secured some of the nation’s finest and 
strongest carrier-favorable policies through negotia-
tion and the grievance procedure.  Often, escalating 
settlements for recurrent violations and decisions 
won in arbitration leave other branches across the 
country simply shaking their heads in amazement.
Perhaps CCA’s and younger carriers just assume 
that union representation is this way in all branch-
es.  Those of us with a more experience know just 
how bad it can be when local unions are weak.

1

One thing in closing, especially to CCAs and young-
er employees, do NOT take the quality work done 
by Branch 3825 for granted.  It can, and often is, 
much worse elsewhere.  And should you want to 
sign on and become involved in representing your 
fellow carriers, you will be learning from one of the 
nation’s best, our Branch President, Ken Lerch.

LEGISLATIVE UPDATES 
Below is information from the NALC on the major Postal Reform 

legislation currently working through Congress.  Be active.  
Call your representatives and let them know your opinion.

Congress is in negotiations regarding so-called “fast track” legislation 
that has been crafted to allow the the White House to negotiate inter-
national trade agreements in secret and to push them through Con-
gress on a straight up-or-down vote, with no chance to amend them.  
If the current White House administration, or a future one, agreed to 
end the postal monopoly as part of a larger trade deal, USPS’ system 
of affordable universal service would collapse.

As it has for generations, the U.S. Postal Service provides afford-
able universal service as directed by the U.S. Constitution. In 1983, 
Congress first adopted an appropriations rider that required the Postal 
Service to deliver mail six days a week, a rider that has been included 
in every appropriations measure since. And for more than three 
decades, the Postal Service has been trying to find a way to eliminate 
that requirement.  NALC supports H.Res. 12, which calls on Congress 
and the Postal Service to take all appropriate steps to continue six-
day mail delivery.

Six days a week, nearly 40 million residential and business customers 
throughout the country receive packages, letters, bills, medications, 
supplies and more through door delivery, where a letter carrier deliv-
ers the item straight to a customer’s door. All of this is part of a unique 
universal delivery network that is attractive to businesses, evidenced 
by the fact that the Postal Service is actually operationally profitable.  
NALC supports H.Res. 28, calling on Congress to take all appropriate 
measures to ensure continuation of door delivery for all business and 
residential customers.

Before July 1, 2012, the Postal Service’s standard for First-Class Mail 
was overnight delivery in most metropolitan areas and rural com-
munities. But since then, USPS has repeatedly degraded its service 
standards and embraced a doomed strategy of cutting its way to 
prosperity, which is why it is increasing the expected number of days 
it takes to deliver various types of mail.  NALC supports H. Res. 54, 
which calls on USPS to restore the service standards that were in 
effect on July 1, 2012.

The Windfall Elimination Provision (WEP) rule, enacted in 1983, re-
duces the Social Security benefits of those who receive an annuity un-
der the Civil Service Retirement System (CSRS) and who also earned 
Social Security benefits from other employment. The Government 
Pension Offset (GPO) rule, enacted in 1977, reduces or eliminates the 
Social Security spouse or survivor benefits for which a federal retiree 
may be eligible based on the Social Security record of his or her 
spouse.  Since at least the 109th Congress, there are have been many 
attempts to fashion legislation to address these unfair rules. In the 
114th Congress, Reps. Rodney Davis (R-IL) and Adam Schiff (D-CA) 
have introduced the Social Security Fairness Act (H.R. 973), a bill 
that calls for repealing these provisions.
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72,940 lbs!  
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Nothing encountered during our career can create more confusion and 
devastating impact than getting injured on the job.  What should we do when 
injured?  Here’s a basic overview should you incur an on-the-job injury:
Was your injury due to a specific event? 
What to do when you have a traumatic injury
A traumatic injury is defined as:
 “A wound or other condition of the body caused by external force, including stress or strain, which is identifiable as to the
 time and place of occurrence and member or function of the body affected. The injury must be caused by a specific event or
 incident or series of events or incidents within a single work day or work shift.”
The key to this definition is that an event or events must have occurred during a single workday or work shift.
Step 1: Notifying your supervisor
Immediately notify your supervisor and request:
 Form CA-1, Federal Employee’s Notice of Traumatic Injury and Claim for Continuation of Pay/Compensation (must be 
 supplied immediately)
 Form CA-16, Authorization for Examination and/or Treatment (must be supplied by your manager with 4 hours)
 Form CA-17, Duty Status Report (must be supplied immediately)
 Forms CA-1 and CA-17 are available at the Department of Labor website.
Step 2: The CA-1
If you do not need immediate medical attention, fill out the CA-1. The burden of proof in every OWCP case rests on the injured 
worker; you must be an active participant in the claims process. Be thorough in describing the accident and related factors.
Fill out the CA-1 yourself – do not let a supervisor fill it out for you! At the bottom of the CA-1, question number 15 allows you to 
choose either Continuation of Pay (COP) or Sick leave. If you elect COP you will be paid your regular pay for 45 calendar days.
For the first three days of COP, you must use either sick leave, annual leave or leave without pay. After that, you will continue to get 
paid every two weeks as if you were working. If your absence exceeds 14 days, ask the Postal Service to convert your 3 days to COP and 
credit the proper leave account. You must supply medical evidence of your injury, signed by a doctor within 10 days to qualify for COP.
Once you have reviewed and signed your CA-1, physically hand the completed CA-1 to your supervisor.  Do not leave it on your su-
pervisor’s desk or inbox. Request that your supervisor gives you the signed receipt (page 4) immediately. Once you are certain that the 
CA-1 has been properly completed, request a copy for your file.
The CA-1 receipt establishes a record of your injury and the date you filed your claim.  The Postal Service has 10 working days to 
submit the CA-1 to the Office of Worker’s Compensation Programs, (OWCP). Once management has completed their portion of the 
CA-1, get a copy of it for your files. Build a file of every document related to your injury, including medical reports and documents 
from the Postal Service and OWCP.
Step 3: Seeking medical treatment
Form CA-16 authorizes payment for medical treatment and provides an initial medical report. Make sure the Postal Service properly 
fills out their portion of the CA-16, signing and dating it and putting OWCP’s address in Box 12. The CA-16 is a payment voucher for 
medical treatment for on the job injuries. You can use the CA-16 to see the doctor of your choice.
You have the right to seek treatment from your own doctor. If the Postal Service insists that you go to their doctor, you have to be seen by 
them but you do not have to be treated by them.
If you are examined by a physician’s assistant or nurse practitioner, your medical report must be counter-signed by a doctor.
Provide the doctor with a copy of the CA-17. The Postal Service is responsible for filling out the job requirements on the left (side A) of 
the CA-17. Your doctor fills out the right (side B) of the CA-17, listing any medical restrictions. Make a copy of the completed CA-17 
and give one copy to your supervisor.  The Postal Service has 10 business days to send your claim to OWCP. OWCP will send you a no-
tification including your claim number. If you do not receive a notice from OWCP with your claim number contact your shop steward 
or National Business Agent’s office.
Your medical records are protected by the Privacy Act. Your Postmaster, manager and supervisor are not entitled to your personal 
medical records. OWCP is responsible for the protection of all of your medical records.

 On-the-Job InjuryiFAQ: 
INCREDIBLY FREQUENTLY ASKED QUESTIONS
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Step 4: Continuing treatment/Returning to work
Follow your doctor’s restrictions. Delivering mail is physically demanding work, and returning to work before you have healed can lead 
to life-long debilitating injuries. Take a CA-17 to every medical appointment and provide a copy to your supervisor.  The Postal Service 
has an obligation to offer you work within your restrictions. The completed CA-17 must be provided to the Postal Service to determine 
if there is work available within your restrictions. If the Postal Service offers you work and you are uncertain if you can do it, you have 
the right to request a written job offer to take to your doctor.  Medical reports should be sent directly to OWCP, not the Postal Service.  
Your doctor may send the reports directly to OWCP or you can upload them into your file via ECOMP.
Step 5: Managing your claim
Once you have filed your claim, OWCP has three options:
1. Request more information
 OWCP will notify you if your case lacks enough information to make a decision in your case. They will send you a develop- 
 ment letter requesting more information listing a series of questions for both you and your doctor to answer. These letters  
 always give you exactly 30 days from the date on the letter to respond.
 It is important that you act quickly to get the questions answered within the 30-day time limit. Make an appointment with  
 your doctor as soon as possible. Bring the OWCP letter to your appointment. and ask your doctor to thoroughly answer the  
 questions.  OWCP must receive the information within the 30 days, a postmark is insufficient. Make sure your doctor under 
 stands the urgency. Use ECOMP to upload your documents directly to your file if necessary.
 Never forward documents without first making copies for your own records. You need to organize your records to be ready to
  respond to OWCP. If you have problems with your claim, contact a branch officer or National Business Agent to find an NALC  
 representative to assist you. FECA gives you the right to appoint a representative of your choice.
2. Claim acceptance
 In accepting your claim, OWCP has determined the documentation provided was sufficient. If you are on COP and it appears  
 you will not return to work after 45 days, the Postal Service is required to provide you with form CA-7 to request wage-loss  
 compensation after 45 days. The CA-7 comes with instructions on how to properly fill it out and submit it.
 If you do not receive a CA-7 from the Postal Service, request one from your supervisor or print one from the DOL’s website.  
 Submit the completed CA-7 every two weeks, usually on the last Friday, to your district Health Resource Management, HRM  
 office. Send a written request for a copy of the completed CA-7, including management’s portion, for your file every time you  
 submit it to HRM.
 Ask your supervisor for the HRM office’s address and fax number. The Postal Service has five working days to complete their  
 portion of the CA-7 and send it to OWCP.  Always keep a copy of your CA-7 for your file.
 If the Postal Service notifies you that they have a Limited Duty Job Offer (LDJO) for you, you need to examine it and see if  
 it falls within your doctor’s restrictions listed on your most recent CA-17. If the job offer looks reasonable and is within your  
 medical restrictions, accept the job offer and begin working it. If you think the job offer exceeds those limitations, you have  
 the right to take the job offer to your doctor and let the doctor determine if the job offer is within your medical restrictions.
 Never refuse a job offer. If management demands you accept or reject a job offer, accept the offer and write “pending doctor’s  
 approval” next to your signature. FECA regulations allow you to have your doctor review any job offer for compliance with  
 your medical restrictions.
 You should take the job offer to your doctor as soon as possible and give a copy of the response to the Postal Service and  
 OWCP. The Postal Service may make you multiple job offers and you should follow the procedures above every time.
 OWCP has the sole authority to determine whether the LDJO is suitable. If OWCP determines that the job offer is suitable, it  
 is required to notify the employee in writing and give the employee 30 days to begin the job.
3. Claim denial
 If OWCP denies your claim, they will normally list the reason(s) why. Along with the denial, OWCP will give you a list of your  
 appeal rights. Each venue has specific time limits that are absolute. In order to successfully appeal a denial, you must address  
 OWCP’s reason(s) for the denial. It often involves further medical documentation and new medical opinions from your doctor  
 or a specialist.  Contact a branch officer or NBA’s office to solicit help in choosing the proper venue for appeal.

(continued page 16)
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Did your injury occur over more than one day? 
How to file a CA-2 for an occupational disease
Occupational diseases are defined as injuries that occur over a period longer than one day or one work shift. To file a claim for an 
occupational disease, letter carriers need to provide a description of their work duties and a medical narrative that makes a causal con-
nection between the injury and work factors. The burden of proof in every OWCP case rests on the injured worker; you must be an 
active participant in the claims process.
Step 1: Employee narrative
 For your doctor to formulate a medical opinion that your duties as a letter carrier caused, aggravated, accelerated or precipi 
 tated your medical condition, you need to explain your day to day duties as a letter carrier. A written explanation of your job  
 duties as a letter carrier provides your doctor with the information to form a rationalized medical opinion regarding causa 
 tion. Most doctors are very busy, so keep you need to keep your explanation to one page.
 Describe an average day on your route. Mail volume and deliveries fluctuate every day so avoid exact numbers. Describe how  
 long you sort and deliver mail. Estimate mail volumes, weights, distances and repetitions. Never exaggerate. Use action words  
 that describe your work factors like walking, carrying, reaching, pushing, pulling etc.
Step 2: The doctor’s narrative
 Once you have your job description completed, print a copy of it and take it to your doctor. The medical opinion of a board- 
 certified specialist with expertise in your particular injury will have more weight with the Office of Workers’ Compensation  
 Programs (OWCP), than a general practitioner.  You can research doctors online or ask your general practitioner for a refer 
 ral. Not all doctors will accept Federal Worker’s Compensation claims, so ask them if they do.
 OWCP requires a rationalized medical narrative that describes the causal relationship between the work factors described in  
 your explanation and the diagnosed injury. The narrative must  based on objective medical evidence such as tests, x-rays, or  
 MRIs. In this medical narrative, your doctor will need to describe the physiological mechanism(s) by which the work factors  
 outlined in your job description caused the diagnosed condition.
Step 3: Submitting the CA-2
 Once you have the medical narrative describing the causal relationship between your work and your medical condition, ask  
 your supervisor for a CA-2, Notice of Occupational Disease and a CA-17, Duty Status Report.
 As you fill out the CA-2, you will come to question 11; Date you first became aware of the disease or illness, and question 12;  
 Date you first realized the disease or illness was caused or aggravated by your employment. Answer question 11 as best as you  
 can, your injury may have been ongoing for years, OWCP needs to have a rough idea of when you had an initial diagnosis.
 When it comes to question 12, even though you may have felt your injury was work related, OWCP will only accept the date  
 your doctor tells you it is work related. The date your doctor signs his rationalized medical opinion will be the date you enter  
 in question 12.
 You should file the CA-2 as soon as possible, preferably within the 30 days from the date listed in question 12. However, the  
 CA-2 will meet the statutory time requirement if filed no later than 3 years after the injury.
 Complete your portion of the CA-2, make a copy of it and hand the original along with your narrative to your supervisor, do  
 not place it on their desk or in their inbox. Get the signed receipt portion of the CA-2 from your supervisor. Make sure the  
 supervisor has signed it and properly completed it, including placement of your name on it. Request a copy of the completed  
 CA-2 for your file.
 The Postal Service is required to send your CA-2 to OWCP within 10 working days of receiving it from you. Once OWCP  
 gets your CA-2 they will assign you a claim number and send you a letter. If you do not receive a letter from OWCP, call your  
 OWCP district office and ask for your file number.
 Medical reports should be sent directly to OWCP, not the Postal Service.  Once you have the file number, you will need to  
 mail all of the medical information – test results, medical narratives etc. directly to: 

  Office of Workers’ Compensation Programs
   PO Box 8300
   London, KY 40742

 When communicating with OWCP, it is essential to have your file number on every page, usually at the very top. Documents  
 mailed to the London, Kentucky address get scanned; a page without a file number may never get into your claim file.
 You can upload pdf ’s of your documents directly to your file via OWCP’s ECOMP portal. Go to: https://www.ecomp.dol. 
 gov/#, on the right side of the page, under Need to Upload a Document, click on the green Access Case and Upload Docu 
 ment icon. Follow the instructions on the next page and record the DCN number once your files have been uploaded. Up 
 loading your information is faster and more reliable than mailing.
 The Postal Service has an obligation to make every effort to find you work within your limitations. Request a copy of form  
 CA-17 from your supervisor. The Postal Service is responsible for filling out the job requirements on the left (side A) of the  
 CA-17. Your doctor fills out the right (side B) of the CA-17, listing any medical restrictions. Make a copy of the completed  
 CA-17 and give one copy to your supervisor.
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Step 4: Managing your claim
Once you have filed your claim, OWCP has three options:
1. Request more information
 OWCP will notify you if your case lacks enough information to make a decision in your case. They will send you a development  
 letter requesting more information listing a series of questions for both you and your doctor to answer. These letters always give  
 you exactly 30 days from the date on the letter to respond.
 It is important that you act quickly to get the questions answered within the 30-day time limit. Make an appointment with your  
 doctor as soon as possible. Bring the OWCP letter to your appointment. and ask your doctor to thoroughly answer the questions
 OWCP must receive the information within the 30 days, a postmark is insufficient. Make sure your doctor understands the ur  
 gency. Use ECOMP to upload your documents directly to your file if necessary.
 Never forward documents without first making copies for your own records. You need to organize your records to be ready to   
 respond to OWCP. If you have problems with your claim, contact a branch officer or National Business Agent to find an NALC  
 representative to assist you. FECA gives you the right to appoint a representative of your choice.
2. Claim acceptance
 In accepting your claim, OWCP has determined the documentation provided was sufficient. To claim wage-loss compensation  
 for lost time, you need to submit a CA-7 to the Postal Service. 
 If you do not receive a CA-7 from the Postal Service, request one from your supervisor or print one from the DOL’s website. The  
 CA-7 comes with instructions on how to properly fill it out and submit it. Submit the completed CA-7 every two weeks, usually  
 on the last Friday, to your district Health Resource Management, HRM office. Send a written request for a copy of the completed  
 CA-7, including management’s portion, for your file every time you submit it to HRM.
 Ask your supervisor for the HRM office’s address and fax number. The Postal Service has five working days to complete their por 
 tion of the CA-7 and send it to OWCP.  Always keep a copy of your CA-7 for your file.
 If the Postal Service notifies you that they have a Limited Duty Job Offer (LDJO) for you, you need to examine it and see if it falls  
 within your doctor’s restrictions listed on your most recent CA-17. If the job offer looks reasonable and is within your medical   
 restrictions, accept the job offer and begin working it. If you think the job offer exceeds those limitations, you have the right to  
 take the job offer to your doctor and let the doctor determine if the job offer is within your medical restrictions.
 NEVER refuse a job offer. If management demands you accept or reject a job offer, accept the offer and write “pending doctor’s  
 approval” next to your signature. FECA regulations allow you to have your doctor review any job offer for compliance with your  
 medical restrictions.
 You should take the job offer to your doctor as soon as possible and give a copy of the response to the Postal Service and OWCP.  
 The Postal Service may make you multiple job offers and you should follow the procedures above every time.
 OWCP has the sole authority to determine whether the LDJO is suitable. If OWCP determines that the job offer is suitable, it is  
 required to notify the employee in writing and give the employee 30 days to begin the job.
3. Claim denial
 If OWCP denies your claim, they will normally list the reason(s) why. Along with the denial, OWCP will give you a list of your  
 appeal rights. Each venue has specific time limits that are absolute. In order to successfully appeal a denial, you must address   
 OWCP’s reason(s) for the denial. It often involves further medical documentation and new medical opinions from your doctor or  
 a specialist.
 Contact a branch officer or NBA’s office to solicit help in choosing the proper venue for appeal.

Did you reinjure yourself? 
CA2a Rule No. 1: Never file a CA2a unless your limited-duty job has been withdrawn or OWCP tells you in writing to do so. Always talk 
to your branch OWCP specialist or national business agent before filing a CA2a.  Injured letter carriers should only file a recurrence if the 
Postal Service withdrew their limited duty job.  Management often gives injured letter carriers a CA2a in error. If you have returned to 
work and re-injure the same body part, you need to file a CA-1 or CA-2. Filing a CA2a when you have been exposed to the same work fac-
tors will result in claim denial. If you are not sure if you should file a CA2a, call your national business agent’s office.

Did your claim get denied? 
OWCP appeals
If your initial claim has been formally denied by OWCP, your denial letter should include one of three options for appealing the decision. 
The three avenues and their time limits are:
	 •Hearings	and	Review	for	either	an	oral	hearing	or	a	review	of	the	written	record;	30	days
	 •Reconsideration;	1	year	from	the	date	of	the	last	merit	decision
	 •Employees’	Compensation	Appeals	Board	(ECAB);	180	days	from	the	last	decision
You can only request one form of appeal at a time. You must view each avenue of appeal based upon what you can tactically accomplish. 
The three avenues should not be viewed as hierarchical, and the decision to appeal an adverse decision must be viewed as a strategic one.
You should always consult your branch OWCP specialist or your national business agent prior to selecting an appeal route. 
Because an appeal to Hearings and Review must be done within 30 days of the formal decision, consultation should take place immedi-
ately upon receipt of the decision.

(continued page 18)
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Here is a brief review of the 3 types of appeals.

Hearings and Review
 A request for an oral hearing or review of the written record must be submitted in writing within 30 days (as determined by   
 postmark) of the date of the decision for which the hearing is sought, to the address specified in the decision. The date of the   
 decision counts as Day 1.
 While no special form is required to request an oral hearing or review of the written record, the claimant should provide the   
 date of the decision he or she is appealing and the issue to be addressed by the hearing representative.
 Claimants pursuing this avenue of appeal have the option of electing either an oral hearing before a hearing representative or
 a review of the case file by the hearing representative. A claimant may be represented by any responsible individual at an
 OWCP hearing: a friend, an attorney, an NALC branch officer, or a shop steward. Only one representative is permitted. The   
 representative should be knowledgeable about the FECA, fully familiar with the claim, and have prior experience with FECA   
 hearings.  OWCP will furnish a copy of the transcript to the claimant or his or her representative and to the employing agency.  
 Both the claimant and the employing agency have 20 days from the date the transcript is sent to send in comments. Any 
 comments that the employing agency sends to OWCP it must also send to the claimant, who will be given an additional 20   
 days from the date they are sent to respond to the comments.
 OWCP’s regulations also provide that the hearing will remain open for the submission of additional evidence until 30 days   
 after the hearing is held, unless the hearing representative, at his or her discretion, grants an extension. A copy of the decision
 will be mailed to the claimant, his or her representative and the employing agency.

Reconsideration
To qualify for reconsideration of a decision a claimant must set forth arguments and include evidence that either:
	 •Shows	that	OWCP	erroneously	applied	or	interpreted	a	specific	point	of	law;	or
	 •Advances	a	relevant	legal	argument	not	considered	by	OWCP;	or
	 •Constitutes	relevant	and	pertinent	new	evidence	not	previously	considered	by	OWCP.
The reconsideration request must be made within one year of the date the office issued the formal decision. The decisions can include:
	 •The	initial	decision	by	the	OWCP	district	office.
	 •A	decision	by	an	OWCP	hearing	representative	following	an	oral	hearing	or	review	of	the	written	record.
	 •A	decision	by	the	ECAB.
	 •A	previous	reconsideration	decision.
	 •A	merit	decision	issued	by	OWCP	following	an	ECAB	decision.
Any request for reconsideration should be sent well before the end of the one-year period to ensure that OWCP will acknowledge its 
receipt within one year.  Reconsideration requests can also be made through ECOMP. This is an effective and efficient avenue to submit 
the request, especially if the claimant is close to the end of the one-year period.
When OWCP grants an application for reconsideration, a claims examiner who did not participate in making the contested decision 
will re-examine all of the evidence and arguments in the claim file to determine whether they support modification of the prior deci-
sion and a new merit decision will be made. If the new decision is adverse, the claims examiner will advise the claimant of his or her 
rights to again request reconsideration or to appeal to the ECAB.

ECAB
The Employees’ Compensation Appeals Board (ECAB) is an appellate body in the Department of Labor separate and apart from 
OWCP. Decisions are issued by a three-member panel—each member appointed by the Secretary of Labor.
The ECAB will consider only evidence which was in the case record at the time of the OWCP decision being appealed. An appeal 
should be requested within 180 days of the OWCP decision; however, the ECAB will consider requests received within one year if good 
cause is shown for the delay. No appeals are accepted after one year.  The 180 days/one year runs from the date of the OWCP decision 
being appealed—either OWCP’s initial decision, the decision of an OWCP hearing representative, and/or an OWCP decision based on 
a request for reconsideration.  An employee or survivor may be represented before the ECAB by any responsible individual. The ECAB 
limits employees and survivors to a single representative—i.e., it is not possible for both a private attorney and an NALC representative 
to represent an employee or survivor before the ECAB.
A request for an appeal must be in writing and sent to: Employees’ Compensation Appeals Board, 200 Constitution Ave. NW, Room 
N-2609, Washington, DC 20210—and must include the following:
	 •OWCP	case	file	number;
	 •Date	of	OWCP	decision	being	appealed;	and
	 •Name	and	address	of	designated	representative,	if	any.
Claimants are advised to contact their National Business Agent prior to appealing to ECAB. The NALC will represent claimant appeals 
before the ECAB but must be notified prior to the appeal.
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Do you have a permanent impairment due to an accepted OWCP claim? 
If you have an accepted OWCP claim and suffer permanent impairment from your injury, you may be eligible for a schedule award. The 
schedule award benefit often is not well understood. It is payable when an injured employee has suffered a permanent impairment to a 
part or function of the body that is listed in the schedule of body functions and members found in the FECA at 5 USC 8107.
Permanent impairment is defined as the permanent loss, or loss of use of, a part of the body. The degree of impairment (and ultimately 
the amount of the schedule award) is determined by medical evaluation—a physician identifies the appropriate diagnosis, makes cer-
tain estimates and/or takes certain measurement, and then applies those measurements and/or estimates to applicable charts and tables 
found in the AMA Guides to the Evaluation of Permanent Impairment, Sixth Edition (usually referred to as the AMA Guides).
The relevant charts and tables in the AMA Guides provide an impairment percent rating that corresponds to each measurement and/or 
estimation.

CCAs and on-the-job injuries 
The NALC is committed to ensuring that every injured letter carrier receives his or her rights when injured on the job. As a CCA, you 
are protected under the Federal Employees’ Compensation Act (FECA), which provides benefits for federal employees who are injured 
on duty.   The Office of Workers’ Compensation Programs (OWCP) administers the FECA and has sole authority to award benefits. The 
FECA provides the right to medical care and wage-loss compensation for accepted injuries.
The Postal Service has no obligation to inform you about your rights under FECA until after a job-related injury.  In some offices, there 
is an unfortunate but pervasive sentiment that probationary employees should never report on-the-job injuries because it will lead to 
immediate separation without recourse.
While it is true that employees in a probationary period of 90 or 120 days have no standing to file grievances protesting separations, 
employees who are intimidated, discouraged, denied, or separated after reporting an on-the-job injury have the right to file an Oc-
cupational Safety and Health Act (OSHA) Whistleblower complaint within 30 days.  The easiest way to file a complaint is by calling 
the OSHA hotline at 202-693-2199. An OSHA representative will document your contact information and a trained investigator will 
contact you to file your complaint.
You also may file a complaint online by going to:
 https://www.osha.gov/ whistleblower/WBComplaint.html.
CCAs should not feel intimidated in exercising their rights when injured on the job. Report any injury immediately to your supervisor 
and demand a CA-1 and CA-16 if you need medical attention. If you do not get help, call your shop steward, branch or National Busi-
ness Agent’s office immediately.

Editor’s Note:
This article on FAQ On-the-Job In-
jury is by no means comprehensive.  
On the job injuries are some of the 
most complex issues to deal with as 
an employee.  This information is 
intended to help you understand the 
basics should you become injured.  

Much of this information is available 
on your computer or smartphone via 
the NALC website:  nalc.org.
Simply go to the webpage, access the 
pulldown menu for “Workplace 
Issues” and scroll down to 
“Injured on the Job.”  
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