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Unity is the official newsletter of NALC Branch 3825.  
The purpose of this newsletter is to inform and educate 
our members, as well as provide a forum to exchange 
ideas and concerns.  Articles in Unity do not necessarily 

reflect the views of the editor or this branch.

Directions to the Union Meeting
Rockville Senior Center

1150 Carnation Dr.
Rockville, MD 

495 to 270N exit 
Rt. 28 (W. Mont-
gomery Ave). 
Go straight 
through the light 
at top of ramp 
- you are now 
on Nelson Ave.  
Turn left at stop 
sign onto Crocus 
Dr.  At end of 
road turn left on 
Carnation Dr . 
Proceed to Se-
nior Center. 
 Meetings are 
held the first 
Wednesday of 
the month at 
7:00 p.m.

Branch Stewards & Abbreviations

  MC - Mike Curley (Chief Steward).................................20852
  TA - Theo Anthony............................................................20852
  SL - Sergio Lemus (Chief Steward)..................................20850
  KB - Keisha Bruer...............................................................20850
  RW - Robert Weisner.........................................................20854
  KL - Ken Lerch.......................................Branch Chief Steward
  KA - Kevin Abernathy (Chief Steward)..........................20854
  CC - Chuck Clark.........................................................20874/76
  CC - Chuck Clark..............................................................20877
  CC - Chuck Clark (CS/Gaithersburg).......................20879/86
  CC - Chuck Clark........................................................20879/86
  MA - Matthew Ackah........................................................20878
  ST - Steve Thompson.........................................................20872
  KW - Kirkland Walker......................................................20855
  GA - George Abid.........................................................20851/53
  KA - Karim Abdullah (Chief Steward) .....................20851/53
Alternate Stewards: Ron Henry (20851/53), Vivian Walker 
(20854), Tim Smith (20852),  Greg Brooks (20854), J.J. Rodriguez 
(20855), Chester Crews (20878), Viktor Fraker (20879/86).

Grievance Key Number
54-13-RS19

The Grievance Process
Informal Step A (sometimes called pre-step A) - Grievant and Shop 
Steward meet with immediate supervisor within 14 days of the incident 
date.

Formal Step A - Grievant and the Union President or designee meet with 
the Postmaster or designee within 7 days of the Step A appeal unless the 
time limts are extended by mutual consent.  The PS Form 8190 must be 
completed the day of the Formal Step A meeting unless time limits are 
extended by mutual consent.  If no resolution is reached, the appeal must 
be sent to Step B within 7 days of the completion of the PS Form 8190.

Step B - The Dispute Resolution Team (one union advocate and one 
management advocate) then has a goal of 14 days after the receipt of the 
PS Form 8190 and grievance file to resolve the issue.  If no resolution is 
reached, the grievance is “impassed” and the NBA has 14 days to appeal 
the grievance to arbitration.

Pre-Arb - In most circumatances, an effort is made to resolve the dispute 
before going in front of an arbitrator.

Arbitration - The NBA or designee and the grievant meet with a District 
designee in front of an arbitrator who renders a decision that for all intent 
and purpose is final and binding.

Summaries - Once grievances are resolved, they are summarized into 
25 words or less and published  in forthcoming issues of Unity for letter 
carriers’ information and education.

Section 
Number

Year 
of 
Incident

Shop 
Steward

Sequential 
Grievance Number 
for Steward for 
that Year
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President’s 
Report
Ken Lerch
President 
NALC Branch 3825

We are under a viscous attack concerning our contrac-
tual rights from the current Rockville postmaster, William 
Battles.  But, before I get into that, we must understand 
what is happening on Capitol Hill in Washington, DC.  

First, an onerous bill has been introduced in the Senate 
by Carper (D) from Delaware and Coburn (R) from Okla-
homa (S-1486).  This bill is so bad for Postal Workers and 
the USPS that, if it passes, it would lead to the end of the 
USPS within 5 years!  Also, our pay, benefits and retire-
ment would all be drastically reduced!  Current Postal 
Workers may even be replaced!
 
And, none of these radical changes should even be pro-
posed.  The USPS made a profit of 660 million dollars 
last quarter!  That’s $660,000,000.00!!  The USPS is the 
richest “broke” company in the history of the world!  Most 
businesses would be very happy making 6 million profit 
in a quarter, let alone 660 MILLION!  The problem is the 
pre-funding mandate for future retiree health benefits 
that forces the USPS to pour billions and billions to pre-
fund for these health benefits through the year 2082.  
Some of these future employees have not even been born 
yet!  The USPS has already put approximately 50 billion 
dollars into this and is pre-funded through 2051.  This 
mandate was passed by Congress in 2006 and called the 
Postal Accountability and Enhancement Act.  And, every-
one should be made aware that no other company/insti-
tution, public or private, is required to pre-fund for future 
retiree health benefits.  S-1486 allows Congress to cut 
our retirement checks (current and future retirees) to pay 
for this pre-funding!
 
If the above is not bad enough, the House version of this 
bill (HR 2748) is even worse for Postal Workers and ends 
the USPS even faster than the Senate version of the bill!  
So, you can see that it is vitally important to soundly 
defeat these two bills as currently written.  ALL OF OUR 
GREAT GRIEVANCE SETTLEMENTS AND ESCALATING 
REMEDIES WILL MEAN NOTHING IF S-1486 and HR 2748 
passes!!!  If these bills pass, the Postal Service would 
be privatized, the Union would be gone, the workforce 
would be replaced with low wage workers with little or no 
benefits, and our retirement would be decimated!  I hope 
I have your attention and you are ready to act for what’s 
in you and your family’s own best interest!  So, if our 
National President, Fred Rolando, calls for action we must 
vigorously respond!
 
Other articles in this issue of Unity, will explain these bills 
in much greater detail.  In fact, for the first time, we have 
articles in the same issue of our newsletter from our Na-
tional Business Agent, Tim Dowdy, Maryland & DC State 
Association of Letter Carriers president, Tonya Detrick 

(and also one of the best Step B advocates in the nation 
for Letter Carriers!) and Alton Branson, Vice President of 
the Maryland & DC State Association of Letter Carriers.  
Believe me, this newsletter is chock full of great and use-
ful information.
 
Okay, back to what I was saying in the first sentence of 
this article.  WE ARE UNDER AN UNPRECEDENTED AT-
TACK FROM THE POSTMASTER OF ROCKVILLE, WILLIAM 
BATTLES!  Violations of our contract have mushroomed.  
Then, out of nowhere, Battles approached me and said he 
was changing the Rockville Union Time Policy.  Stewards 
would only get Union time on Tuesdays and Thursdays 
from 8:30am to 10:30am.  I responded by telling him 
that this was totally unacceptable.  Battles retort was, 
“I’m not asking you whether it’s acceptable or not, I’m 
telling you what’s going to happen!”  I then told Battles, 
“I am going to do everything within my power to get the 
Rockville Union Time Policy back.” 
 
I am happy to inform everyone that the Rockville Union 
Time policy is now back in full force!  This agreement was 
reached at a SUPER MEETING on September 17, 2013 at 
the Rockville Main Office.  Management representation for 
this meeting consisted of, the USPS Area Office, the USPS 
Capital District Office, the MPOO and postmaster of Rock-
ville, William Battles.   The Union was represented by our 
NBA, Tim Dowdy and myself.  Also, we received a Step B 
decision ordering management to comply with the 

Rockville Union Time Policy and paying NALC Branch 
3825 $550.00 to help defray some of the Administrative 
costs in having to file this type of grievance repeatedly.  
We also won $100.00 to be donated to the charity of our 
choice.
 
The Rockville Union Time Policy is among the best Union 
time agreements in the entire nation.  Our Union Time 
Policy reads:  Any Shop Steward will clock on and 
immediately complete a Union time request sheet 
and present this to their supervisor who will sign 
it and give a copy to the Shop Steward(s) immedi-
ately.  The Shop Steward(s) will stay on Union time 
until they are completed with their duties.  Manage-
ment can terminate the Union time, but must call 
the Rockville Postmaster, or designee, who will call 
the Rockville Union President, or designee, and a 
mutually agreeable time will be worked out consis-
tent with the spirit and intent of good-faith bar-
gaining.
 
This is a huge win for our local and our members.  We will 
now be able to get the necessary Union time for our Shop 
Stewards to process the hundreds and hundreds of griev-
ances in the system.  I want to thank our NBA, Tim

(cont. Page 4)
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“THIS LOCAL UNION WILL NOT 
ALLOW OUR MEMBERS TO BE 

THREATENED, BULLIED, 
HARASSED, YELLED AT OR 

INTIMIDATED!”



Dowdy, for his assistance in organizing the SUPER MEET-
ING and ultimately getting our Union Time Policy back.
Also at the SUPER MEETING, all parties agreed to rein-
state the Rockville Information Request Policy.  William 
Battles and his cohorts were violating this daily.  We had 
been winning $700.00 for each violation of our Informa-
tion request policy.  This is also a big win for our local 
and our members, for we need this information to win the 
grievances for the members we represent.  

The Rockville Information Request Policy reads: 
Management agrees to a recommitment of prior 
agreements to provide information requested by 
the Union within 24 hours.  As previously agreed, if 
there is an extensive information request, the Post-
master will notify the local Union president and a 
mutually agreeable date to provide the information 
will be worked out which will comply with the spirit 
and intent of good-faith bargaining.

AS WITH OUR UNION TIME POLICY, THIS INFORMATION 
REQUEST POLICY IS AMONG THE BEST IN THE ENTIRE 
COUNTRY! 

At first, I thought we were going to be able to get along 
just fine with William Battles.  I believed we could work 
differences out and where we disagreed we could remain 
professional and let the grievance process work.  Regret-
tably, I was dead wrong!

Grievances are at an all time high and we had to fight 
like hell to get the Union time necessary to best rep-
resent our members.  William Battles has also tried to 
intimidate and bully some of our members in an effort 
to speed them up.  He has put his finger in their faces, 
yelled at them, threatened them with words like; “I’ll 
put you off the clock”, or, “if you don’t make it back on 
time, you will have hell to pay.”  He gets right inside your 
case, inches from the Carrier, with these unacceptable 
threatening remarks.  This type of behavior should not be 
condoned at any level of the USPS.  But, let me be clear, 
THIS LOCAL UNION WILL NOT ALLOW OUR MEMBERS TO 
BE THREATENED, BULLIED, HARASSED, YELLED AT OR 
INTIMIDATED!   

Recent signed statements have come in accusing William 
Battles of putting his finger in the face of Carriers.  We 
have a signed statement of Battles getting in our mem-
bers face and becoming so enraged that spit came out 
of Battles mouth and hit our member in the face!   And 
now, a report of a Carrier being assaulted!  The Carrier 
informed me that they are filing criminal assault charges 
against William Battles!  BY NOW YOU CAN SEE, WE ARE 
IN AN ALL OUT WAR!  We will put out updates of this 
crisis as fast as we can.  I CAN ENSURE OUR MEMBERS, 
THIS TYPE OF TREATMENT WILL NOT CONTINUE!  AS 
HARD WORKING LETTER CARRIERS, WE DEMAND TO BE 
TREATED FAIRLY AND WITH DIGNITY AND RESPECT!!  WE 
WILL PREVAIL!
 
Within the last couple of days, our NBA, Tim Dowdy, was 
able to convince the Capital District to rescind all Article 
12 withholding notices.  This is huge!  Already, we have 
PTF’s being converted to regular.  They have been waiting 
for 6 and a half years!  Congratulations!  We expect more 
PTF conversions to regular in the near future.
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I want to acknowledge some great Union work of our 
hard working Shop Stewards.  Our Pike Annex Chief Shop 
Steward, Mike Curley, has won two Step B cases where 
Curley convinced the Step B team to adjust 4 routes.  
More than an hour of adjustment was the norm with one 
route getting an adjustment of one hour and 30 minutes!  
This is the first time adjustments of routes were done 
from the Step B office.  These Carriers requested and 
received SPECIAL ROUTE INSPECTIONS.  

If your route is too long and you want it adjusted, see 
your Shop Steward and apply for a SPECIAL ROUTE IN-
SPECTION.

At Twinbrook, Chief Shop Steward Karim Abdullah, filed a 
grievance protesting all the bogus time deductions con-
cerning the most recent 6 day mail counts there.  At Step 
B, all the time deductions were rescinded.  It remains to 
be seen if we will get any of the routes back that man-
agement abolished.
 
The Rockville postmaster sent two CCA’s to another 
installation (Bethesda.)  Alton Branson and yours truly 
represented these Carriers in the grievance procedure 
and at Formal A, we were able to get both Carriers back 
to the Rockville installation.
 
At Montgomery Village, Chief Shop Steward Chuck Clark, 
got seven Carriers one hour of overtime pay each due to 
management failing to give these Carriers 24 hours no-
tice when conducting a ONE DAY SPECIAL MAIL COUNT.
 
And finally, in almost all of our units we continue to win 
grievance after grievance when management forces NON-
ODL’s to work overtime without working all the ODL’s 12 
hours on that day or 60 hours in the week.   We have 
escalating remedies for the NON-ODL’s in all the cities we 
represent.  In Rockville we are winning SEXTUPLE TIME 
FOR EACH HOUR OF VIOLATION and when the NON-
ODL‘s are working penalty pay, we are winning SEXTUPLE 
TIME AND A HALF.

TENS AND TENS OF THOUSANDS OF DOLLARS ARE BE-
ING WON IN THESE ARTICLE 8 SECTION 5G 
GRIEVANCES!
 
Please thank your SHOP STEWARDS for all their hard 
work.  It takes tremendous effort to attain the escalating 
remedies that we have achieved.

IN THE STRUGGLE,

Kenneth Lerch
President NALC 3825

(EDITOR’S NOTE:  Further breakdown of Senate and 
House bills (S-1486 and H.R.-2748) can be found on 
pages 6-7 in this issue of Unity)
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I must say my involvement with Branch 3825 came 
at a time when the Union began to be challenged by 
the new Rockville Postmaster, Mr. William Battles. 
The new postmaster, Mr. Battles has chosen to lead 
in a way that has hindered the progress made with 
the branch and the Management team in the past. 

While the branch had many successes with resolv-
ing grievances at the lowest possible level and 
eliminating many grievances by work with local 
Management in the spirit of cooperation, it has been 
a difficult task with Mr. Battle at the helm.  

Grievances are at an all time high once again and 
violations of the National Agreement are occurring 
daily: denial of requests for information; violations 
of the Rockville Union Time Policy; violations of the 
CCA agreement; abuse of Article 16.7 “Emergency 
Placement”, and Article 8 violations.

Postmaster Battles has attacked the new CCA’s by 
transferring them to zones and installations for 
which they were not hired in violation of the May 
22, 2013 CCA’s “Questions and Answers” of the new 
National Agreement (M-01819). While we have had 
some success in getting the CCA’s that were sent to 
other Installations back to the offices for which they 
were hired,  we were not successful with getting 
the CCA’s that were transferred from Rockville Main 
20850 to Derwood 20855. 

President Lerch  assigned me to file a class action 
grievance on the postmaster’s decision to reassign 
the CCA’s from Rockville Main Office to Derwood for 
the purpose of taking away their rights under the 
National Agreement to opt on vacant assignments.   
The case is now at the Step B office waiting deci-
sion. 

Postmaster Battles has also abused the 16.7 
“Emergency Placement”, provision of the National 

Letter Carriers

Agreement by placing an employee out for alleg-
edly delaying mail. Can you image that?  Being put 
out on Emergancy Placement because you brought 
mail back for the business was closed and had no 
outside mail box or receptacle to place the mail in? 
Unbelievable!  

This is a case were Management has adversely 
negatively impacted the livelihood of not only this 
employee, but his entire family. The employee has 
been out of work for about three (3) months on the 
16.7 with no other discipline being issued to him.  
To make matters worse, Management brought the 
employee back for one day and put him out again 
for the exact same reason as before. Because of 
the actions taken by the Postmaster, the employee 
applied for unemployment compensation.  Manage-
ment intervened by trying to deny his unemploy-
ment and failed in their attempt. This is criminal, 
and the postmaster needs to be held account for his 
action.  

To and insult to injury on July 27, 2013, the post-
master instructed his managers to violate the 
“Rockville Union Time Policy”.  He instructed his 
managers to grant union time only on Tuesdays and 
Thursday between the hours of 8:30 am to 10:30 
am. 

Needless to say, management has not abided by 
there own so-call union time policy. The Union has 
filed more than twenty-plus grievances regarding 
the violation of the Rockville Union Time Policy. 
The goods news is, on last Tuesday, September 
17, 2013, there was a super meeting held at the 
Main Office with your Branch president our National 
Business Agent Tim Dowdy and other management 
officials the and  “Rockville Union Time Policy” was 
placed back into effect immediately.

Moving forward, there will be a Labor/Management 
meeting held in an effort create a working relation-
ship with the new postmaster that hopefully will 
re-establish a positive working relation that will be 
beneficial to both the Union and Management. STAY 
TUNED!!!!!!!

In Solidarity 

Alton R. Branson
Vice President Maryland and 
Washington DC State 
Association of Letter Carriers
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The proposed Postal Reform Act of 2013 (S. 1486), a bill 
introduced by Senators Tom Carper (D-DE) and Tom 
Coburn (R-OK) in the Senate, sets the Postal Service on a 
direct path to failure. It falls far short of what is needed and 
is much worse than the deeply flawed bill that passed the 
Senate during the 112th Congress.
S. 1486 would slowly dismantle the Postal Service’s invalu-
able retail, mail processing and last-mile delivery networks, 
which are crucial for the booming e-commerce sector, while 
maintaining a misguided mandate to pre-fund retiree health 
benefit costs decades in advance.

S. 1486 Misses the Mark on the Key Issue
– Pre-funding Reform
The Postal Service has already put aside nearly $50 billion 
for future retiree health benefits, which is enough to pay 
premiums for decades to come. No private company or 
public agency in America is required to pre-fund at all, and 
only about a third of Fortune 1000 companies do so volun-
tarily. Even those that do prefund have set aside much less 
than the Postal Service.

S. 1486 Would Allow USPS to go to 4-day
or even 3-day Delivery
Allowing the Postal Service to eliminate one or more days 
of delivery after just one year makes no business sense. The 
Postal Service’s finances have improved over the past year, 
proving that these cuts are not necessary. Eliminating days 
of delivery would hurt the business, not improve it.  A third 
of all mailers say they need Saturday service – including 
ebay merchants, prescription drug managers and weekly 
newspapers. What company could survive by ignoring a 
third of its customers?

Eliminating 80,000 quality full- and part-time jobs by 
ceasing Saturday service is irresponsible, especially if it is 
done to fulfill the pre-funding mandate that no other public 
or private company is forced to meet. Cutting even more 
delivery days would put tens of thousands of additional jobs 
at risk.

S. 1486 Seeks to End Door Delivery
in Favor of Curb and Cluster Boxes
S. 1486 would eliminate door delivery for all American 

businesses immediately, in effect mandating an irrational 
business decision that would sever the growth-promoting 
tie between letter carriers and business customers. 
The successful lead generation program known as Customer 
Connect is responsible for more than $1.75 billion in new 
annual revenue for the Postal Service since it was started a 
decade ago.

Conversion of delivery to a centralized cluster box
will take away this convenience and likely result in an even 
further loss in business for the Postal Service.
The bill also allows the Postal Service, at its own discretion, 
to unilaterally convert tens of millions of home deliveries to 
neighborhood cluster boxes and curb delivery. Making mail 
less convenient will lead mailers to send less mail, driving 
the Postal Service into a deeper crisis.

S. 1486 Promotes a Two-Tiered Workforce
Unfairly Interfering with Collective Bargain-
ing to Maintain the Pre-funding Mandate
S. 1486 would make eligibility for the Federal Employees 
Retirement System (FERS) and matching Thrift Savings 
Plan (TSP) contributions – now set by law for all federal 
and postal employees -- subject to collective
bargaining for all new USPS employees.
Singling out new postal employees and denying them the 
same retirement benefits as all other federal employees is 
grossly unfair. Postal employees are federal employees, re-
gardless of when they are hired, and they should be offered 
the same retirement benefits as all other federal employ-
ees. In addition, the bill gives the Postal Service the right 
to force unions into immediate negotiations over health 
benefits in the middle of existing contracts, with mandatory 
arbitration after 180 days.

S. 1486 Fails to Adequately Address Postal 
Pensions and Healthcare Reforms
The NALC has long fought for pension fairness in both the 
CSRS (Civil Service) and FERS pension funds. S. 1486 does 
call for OPM to use demographic factors that are unique 
to postal employees in its valuation of the Postal Service’s 
FERS and CSRS pension funds. However, the bill fails to 
require the accurate calculation of the total postal surplus in 
the CSRS fund.

S. 1486 Unfairly Treats all Injured Federal 
Workers
S. 1486 imposes cruel and discriminatory reforms to the 
Federal Employee Compensation Act (FECA) that would 
leave injured federal workers with the worst long-term in-
juries vulnerable to impoverishment when they reach their 
Social Security retirement age. Injured workers who reach 

What you need to 
know about...

S. 1486 
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retirement age would see their benefits cut to 50 percent of 
their salary at the time of injury.

Conclusion
In order for Congress to successfully reform the U.S. Postal 
Service, it must first look to the main cause of the problems 
– the pre-funding mandate. Cutting services, eliminat-
ing jobs, shrinking the network, treating new employees 
unfairly and punishing injured workers all for the sake of 
continued pre-funding is an unacceptable solution that will 
destroy the Postal Service. Fixing the pre-funding mandate 
and liberating the Postal Service to innovate and to exploit 
its existing networks to provide new services are the crucial 
components of true postal reform.

What you need to 
know about...

H.R. 2748 

Title I of H.R. 2748 slashes services to Americans 
and eliminates at least 100,000 good jobs:
• Elimination of Saturday mail delivery would sacrifice the 
Postal Service’s biggest advantage over its competitors.
• The forced removal of 30 million household & business 
mail boxes would impose an unfair and deeply unpopular 
burden on customers with door deliveries while conversion 
costs add an additional $1 billion in debt (see Sec.504).

Title II of H.R. 2748 creates a costly new level of 
bureaucracy at the Postal Service:
• Rather than skimming the fat off the top, this bill cuts ser-
vices and blue-collar jobs in favor of creating a $10 million a 
year Governance Authority.
• Congress should improve the existing USPS Board of Gov-
ernors by requiring well-qualified business leaders focused 
on long-term growth and innovation.
• Instead of fixing what is really broken, H.R. 2748 creates a 
new body that will be tasked with cutting costs by abrogat-
ing collective-bargaining agreements and dismantling the 
Postal Service’s networks.

Title III of H.R. 2748 is a direct attack by Congress 
on collective bargaining:
• This section would unfairly codify into law the views of 
postal management. This kind of one-sided interference by 
Congress is totally unjustifiable and is an attack on postal 
employees.

• Mandating the terms of future collective-bargaining agree-
ments would completely undermine a process that has 
worked extremely well for over 40 years – keeping postage 
rates low and eliminating all taxpayer subsidies.
• This section also mandates new “official time” reporting 
procedures that will increase costs and bureaucracy for the 
Postal Service to fix something that is not broken.
• This section would also mandate the Postal Service to 
establish its own injured workers program and force people 
into retirement when they reach retirement age. This change 
would reduce an injured workers benefit to 50 percent of 
their salary at the time of injury. This provision would also 
eliminate augmented compensation for dependents.

Title IV of H.R. 2748 fails to recognize the Postal 
Service’s flawed rate-setting model:
• H.R. 2748 does not give the Postal Service the flexibility 
it needs to adjust rates to ensure that products cover their 
costs. Instead, the bill forces the Postal Service to cut ser-
vices and eliminate jobs unnecessarily.
• H.R. 2748 does not free the Postal Service to meet the 
evolving needs of the American economy by allowing it to 
expand into new lines of business that would leverage its 
first- and last-mile networks.
• H.R. 2748 eliminates the small appropriation that the 
USPS receives annually to provide free service to the blind 
and to combat serviceman who wish to vote by mail in 
American elections – shifting costs to business mailers.

Title V of H.R. 2748 fails to provide a long-term 
solution to the disastrous and unfair pre-funding 
burden:
• The Committee is being asked to vote on a bill without 
cost estimates of the new pre-funding schedule.
• While the bill provides earlier access the Postal Service’s 
own money in the Retirement Health Benefit Fund (PSRH-
BF) and appears to defer pre-funding payments for two 
years, the remaining 40-plus years of scheduled payments 
will remain unaffordable, surpassing the $5.6 billion annual 
payments mandated by current law.

Title VI of H.R. 2748 jeopardizes the Postal Service’s 
most important asset: Its brand for trusted universal 
service:
• The USPS has delivered reliable service to both urban and 
rural communities across American for centuries.
• Veteran’s preference and solid union contracts have cre-
ated America’s most trusted workforce.
• The Committee should reject the destructive increase in 
sub-contracting that H.R. 2748 mandates.
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All too often in our travels, we encounter folks who seem 
to share a common concern……that they are not com-
pelled to become active in their Union because they think 
that the efforts of one person cannot make a differ-
ence……this could not be further from the truth! 

From the time we are born, individuals affect us and 
guide us on the path that we are to take. Now I don’t 
mean our family members per say, rather it is the ev-
eryday, working men and women who play a minor role, 
but make a significant impact on the type of people we 
become. Think about it for a minute, what little boy or 
girl hasn’t dreamed of growing up to be a Police Officer, 
Firefighter, Teacher, Nurse, or dare I say, Letter Carrier? 
This is a result of direct involvement with those individu-
als throughout our lives from the time we are young. 

History is riddled with the contributions of everyday men 
and women who managed to work beyond any perceived 
limitations, and in the face of conflict, sacrificed to try 
and make things better for many. This applies in the 
labor movement as well. Historical Union records dating 
back to 1869, show that when Uriah Stephens formed 
the ‘Knights of Labor’, in Philadelphia PA, ‘one’ person 
set in motion the first massive effort to organize workers 
around the country to make things better for them.

Such is true today…..It is that lone Shop Steward on the 
workroom floor who manages to face daily, the battles 
with Management to protect employees’ rights, even 
when they receive no accolades. It is the Branch Officers 
who take that ‘one’ step further to make sure those Stew-
ards have the necessary tools be successful and better 
their membership as a whole. Then there are our National 
Leaders who work relentlessly to negotiate our pay and 
benefits in order to provide us with the workplace rights 
and standard of living that we have come to expect. 

When I began my career with the USPS in 1988 I was 18 
years old, (I know, I’m giving away my age here) work-
ing at a minimum wage job ($3.35/hour) with no health 
insurance, retirement or future. With my USPS employ-
ment, in addition to earning a starting pay of $9.27/hour 
with regular pay increases, I received Health Insurance; a 
Retirement plan and – job protection! All because of our 
Union! 

How many other workers’ in America today are able to 
say the same?! To help put this into perspective consider 

that the minimum wage, on July 24, 2009, had risen to 
just $7.25/hour, where it stands in 2013! I recognize that 
this is a far cry from the pittance that the pre-1970 Postal 
Department Strike workers made, but one of the reasons 
they went on Strike was because of their poverty level 
wages and, as a result, they were able to obtain better 
benefits for every ‘one’ whilst maintaining the ability to 
continue them through collective bargaining. 

There should be no doubt, that if it were not for every 
‘one’ of those Letter Carriers’ who went on Strike, as well 
as the Union Representatives working on our behalf in the 
40+ years since, we would not have the standard of living 
that we do! That is a difference!

I am frequently asked why so many members, given the 
benefits we receive, do not want to be active within their 
Branch. To that question, whether it be apathy or com-
placency or any number of ‘reasons’, I do not know the 
answer. What I can tell you is that there is a movement 

amongst many in Congress to take away that which every 
‘one’ who has come before us worked so hard to obtain. 
We need every ‘one’ to stand up, and together, right now!

There are two (2) pieces of legislation, in the form of S. 
1486 (Senate) and H.R. 2748 (House), both titled the 
Postal Reform Act of 2013. These bills will effectively 
destroy the Postal Service as we know it and in order to 
fully comprehend what I am saying, I strongly advise you 
to read the NALC Fact sheets on them at NALC.org (see 
pages 6-7) and contact your Senator and Congressperson 
and urge them to oppose these bills! 

Each and every day (6-Days a week!) every ‘one’ of us 
can make a difference; we need only to recognize that 
within ourselves. Work with, not against, your Union 
Stewards and Branch leaders, they are there for you! 
When our National Leaders call upon us to act – do it……. 
they are there for us! 

If our labor predecessors were able to overcome violence, 
abhorrent working conditions, ‘minimal’ wages and perse-
cution,  in this day and age we should be able to over-
come any differences and find our way to get every ‘one’ 
to stand as ‘one’ collectively.  If we are able to achieve 
that, there is nothing that we cannot accomplish…..

In Solidarity,

Tonya L. Detrick
-President Maryland and Washington D.C. State 
Association of Letter Carriers

    “What I can tell you is that there is a
     movement amongst many in Congress
     to take away that which every ‘one’ who
     has come before us worked so hard to 
     obtain.  We need every ‘one’ to stand up,
     and together, right now.”

ARE YOU 
‘ONE’?

TONYA L. DETRICK
PRESIDENT
Maryland and 
Washington DC
State Association of
Letter Carriers
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It Takes Enough Players To Make A 
Team, And To Win

by Tim Dowdy

 
If you were the coach of a football team and you were about to play the most 
important game in your team’s long history, there are a variety of things you 
might do to inspire your players to perform at their very best.  One of the things 
you’d probably attempt to do is help your players internalize for themselves just 
how important winning is to them as an individual.  Understanding what’s at stake.

What you certainly would not do when faced with the biggest game ever, is put less than the maximum 
number of players on the field to face and defeat the opposing team.  Doing so would guarantee disaster.

I offer this simplistic football analogy to preface asking what is an important question to anyone who 
provides for their family by working for the Postal Service.  The question is: should you have an expec-
tation of winning in the current and biggest threat ever facing your livelihood, if you and all your city 
carrier teammates do not put yourselves into the action?  If we are not responding with action steps to 
challenge our opposition at their every move, we should expect disaster.

The football scenario is a hypothetical, but the postal scenario real.  At present, the offensive  being 
run against you by the Postmaster General, certain members of Congress, USPS competitors and others 
presents a hugely daunting inertia to overcome and defeat.  Pending postal legislation, a PMG already 
in the process of gutting the Postal Service, direct threats of major job losses and removing us out of 
the health benefits and retirement systems should be enough to not just get our attention—it should be 
enough to compel each of us to act in self-preservation.

So it’s time for all of us to take to the field and fight for what is important to us.  And it’s not merely pride 
or satisfying memories which we hope to win in this fight.  We have to fight for the simple ability to have 
and maintain a middle-class lifestyle; to provide for our families; to have affordable health care; and to 
retire with a dignified standard of living.

Your occupation’s providing for these needs is now under direct attack, and there is no trick play some-
one else can run for us that will save the day.  Fact is, we will win this fight because we all responsibly 
stepped forward to take action for what is important to us, or we will lose if too many of us do not.

I say WE WILL WIN, because the terribly destructive nature of the current threats to our  livelihood are 
more than enough to motivate even the most distracted among us.  Every carrier truly paying attention 
will act.

Here is the playbook. Learn fully why we support these pending bills: S-316, HR-630, HR 961, and H 
Res 30.  Know fully why we oppose S-1486 and HR 2748, and precisely how both bills would jeopardize 
your occupation and family.  Stay tuned in very closely to all NALC communications; take specific action 
steps when called upon, again and again as necessary; be signed up on the e-Activist network; and be a 
regular contributor to COLCPE.  Doing anything less is to welcome the harm that would come.

Union officers can help as coaches, but there simply aren’t enough of them to be the players needed to 
win. We carriers must be the players—we are the team, we are the union.

 

  Tim Dowdy
NALC Region 13 National Business Agent
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IFAQ’S: 
 INCREDIBLY 
 FREQUENTLY 
 ASKED QUESTIONS

Have a conversation with any shop steward, and the same chorus arises: 
People always keep asking me the same questions!  So here’s some 
answers for those questions and issues that are frequent problems for all 
letter carriers.
1. Why do I have to fill out an overtime slip? 
 (PS Form 3996)
 In a nutshell, for your own protection.  If you need overtime to finish your assignment, you need managerial approval to do so.   
 The PS Form 3996 is the form you need to request overtime and/or assistance.  If you work overtime without managerial 
 approval, you can be disciplined for use of unauthorized overtime.  If you are ordered to work overtime in violation of the   
 national agreement, you’ll need to have a copy of your PS Form 3996 to pursue that grievance.   A couple of pointers here: 
 1. If you need overtime, you  must notify your supervisor and request a PS Form 3996.  Management must give you the form.
 If they refuse, it’s grievable.  2.  Submit your request for all the time you need to perform ALL (pivots, double case, etc.) your
 duties for the day.  3. Submit it to your supervisor in a timely manner and make sure the supervisor acts on your request so
 that you know if your time or assistance is authorized or denied.  4. Ask for a copy of the completed PS Form 3996 and make  
 sure you have it before you leave for the street (see question #3).
 
2. do i have to scan those msp’s?
 Yes, you do.  Within the national memorandum on MSP scanning issues, is the agreement that letter carriers will make the
 scans.  The memo does contain protections from management pursuing discipline based solely on MSP scans, but there have
 been successful removals of letter carriers from their jobs for flagrant and repeated refusal and/or failure to make the MSP
 scans.
 
3. what do i do if i can’t make it back in time?
 The particulars of each local call-back policy can differ, but generally, if you cannot complete your assignment in the time 
 allotted by management, you have an obligation to call them and make them aware of your situation.  Once managment is
 made aware, then they can make the decision to have you complete your assignment, send assistance, or have you bring back
 the mail.  But take caution, this situation requires you to “dot your i’s and cross your t’s” to protect yourself.  1. You need to
 call back by 3:00 (or whatever time specified in your installation) OR when you “reasonably become aware” that your 
 assignment will require the additional overtime to complete. 2. You must have a legitimate reason for requesting the overtime.
 Management is playing hardball with this point in some offices, telling carriers to complete their assignments, but not 
 “authorizing” the overtime because they did not find a “legitimate” reason for the overtime.  This opens the door to discipline
 for “unauthorized” overtime.  3. You are encouraged to take your copy of  your completed PS Form 3996 (see question #1)
 with you to the street.  When you call back, write down the time, the name of the supervisor you talked to, and what 
 instructions you were given on the back of your PS Form 3996 copy.  If you are later disciplined for unauthorized overtime,
 this document will prove to be extremely beneficial to your defense.  In short, if you call back within the proper time, and have
 a legitimate need for the overtime, the union can successfully defend you in these circumstances.

4. why are clock rings so important?
 The union recently sent a case to Step B where a carrier was improperly directed to work overtime off their assignment, but
 didn’t win compensation as the employee failed to make the clock rings showing they actually carried the off-assignment 
 overtime.  You are responsible for your clock rings as they are the document of record for the time you worked and what 
 assignments you performed during that time.  Falsifying clock ring information is a disciplinable offense that can carry severe
 penalties.  If you want your pay to be correct, and if you want accurate information to be recorded in case of discipline, make
 sure your clock rings are accurate.  And if something seems inaccurate about your clock rings, see your shop steward 
 immediately.   
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 INCREDIBLY 
 FREQUENTLY 
 ASKED QUESTIONS

5. what’s so bad about skipping breaks?
 The two ten-minute breaks we all enjoy are benefits secured by the hard work of your union.  That’s twenty minutes of
 paid time per day for you to relax, catch your breath, catch up on some “to-do” business, make phone calls, etc.  If you
 want to work through breaks and give away roughly $10/day of your pay, 250 work days per year, totalling $2500 of lost
 wages annually, that’s on you.  But remember, if you are performing twenty minutes of work for free every day, 
 management will certainly build that work into your assignment the next time they adjust routes.

6. why can’t i case my dps/fss?
 This is similar to Question #5.  FSS and DPS are mail volumes that management does not record as casable volume, or
 give the carrier a time credit to case.  For many carriers, expecially those on park and loop routes, there are many 
 advantages to casing this volume, however, in most offices, casing this mail is cited as a failure to follow instructions and
 is most often met with discipline.  Again, while casing FSS and DPS can, in the long run save time, management wants to
 reduce office time and therefore wants this sequenced mail to go directly to the street.  In the end, if letter carriers risk
 discipline and case this mail to save time and make delivery easier, managment will build that level of performance into
 your assignment the next time routes are adjusted. 
 
7. don’t i have a five minute leeway to clock in?
 Yes, but it may not mean what you think. The five-minute leeway was written into the contract because, in many cases,
 there are too many carriers all trying to clock in at the same time, and not all of them can successfully clock in exactly at
 starting time.  For example, if start time is 8:00, and fifty carriers are clocking in, the last carrier may not get clocked in
 until 8:03 because of congestion at the clock.  The five-minute lee-way does not mean that if start time is 8:00, you’ve got 
 until 8:05 to get to work.  If everyone else was clocked by 8:00 and you clock in at 8:05, managment could, in theory still 
 discipline you for being tardy - although this rarely happens.  In short, if start time is 8:00, be there at 8:00.

8. so i work off the clock.  what’s the worst
 that can happen?
 Simply put, you get injured and managment has limited to no liability in the matter.  Management’s liability for your
 safety generally starts when you clock in and the “meter is running” - so to speak.  Secondly,  you should not be 
 performing work when you’re are not being paid.  The Postal Service is not a charity, and you have bills to pay.  Our
 national agreement says we get paid for our labor, so let’s not give it away for free.  And, yet again, any work we give away
 will be built into our routes next adjustment.   

9. what if my vehicle doesn’t work?
 As our vehicle fleet ages, this one becomes more important.  First, most defects in your vehicle should be discovered
 during your morning vehicle inspection.  Many times, carriers do not perform this vital function to save time, time that
 will be built into your route next adjustment.  If your vehicle is in disrepair, fill out a PS Form 4565, Vehicle Repair Tag. 
 This form is in triplicate, so make sure when you fill it out, your supervisor signs off on the form and gives you the 
 employee copy.  Don’t let managment try to pressure you into using an unsafe vehicle.

10. what’s the big difference between office
 time and street time?
 When routes get adusted, we want the adjustments to be made based on accurate information.  Without getting into
 minute detail, you want your office time to reflect all the time necessary to case, process, and pull down your mail.  You
 want street time to reflect all the time necessary to load, deliver and unload that mail.  When some of these work 
 activities get credited to the wrong function (i.e. taking FSS/DPS and loading parcels on office time, working 
 undeliverable mail in the truck on street time, etc.) these times can become skewed.  And when route adjustments are
 made based on these times, the adjusted route times get distorted.  Bad routes do get created based on bad data.  Keep
 your office time/street time clock rings accurate.

(cont. page 16)
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POTOMAC
1.  54-12-KA150. Informal A.  Letter of Warning alleging a failure to scan an 
MSP barcode is rescinded.
2.  54-13-KA4. Informal A.  Letter of Warning alleging a failure to deliver an 
International express mail piece by 1500 (1658) is reduced to 3 months in the 
Grievant’s OPF.
3.  54-13-KA13. Informal A.  Letter of Warning alleging a failure to scan an 
Amazon Delivery Confirmation package is reduced to 2 months in the Griev-
ant’s OPF.
4.  54-13-KA16. Informal A.  Letter of Warning alleging a failure to scan an 
Amazon Delivery Confirmation package is reduced to 3 months in the Griev-
ant’s OPF.
5. 54-13-RW033. Formal A. Management violated the Rockville Union Time 
Policy on January 19, 2013.  Hundreds of settlements on this issue have been 
signed at Step B, Formal A and Informal A including several agreements made 
at Labor/Management meetings which included signed minutes.  Consistent 
with the five arbitrations cited by the Union in this grievance concerning non-
compliance, NALC Branch 3825 is hereby paid a lump sum of $550.00 to defray 

the administrative costs in handling this repeat violation.  Management will 
cease and desist violating the Rockville Union Time Policy which is; Any Shop 
Steward will clock on and immediately complete a Union time request sheet 
and present this to their supervisor who will sign it and give a copy to the Shop 
Steward(s) immediately.  The Shop Steward(s) will stay on Union time until 
they are completed with their duties.  Management can terminate the Union 
time, but must call the Rockville Postmaster, or designee, who will call the 
Rockville Union President, or designee, and a mutually agreeable time will be 
worked out consistent with the spirit and intent of good-faith bargaining.
6. 54-13-KA18. PRE-ARB. Management will cease and desist violating the 
Rockville Call Back Policy which is; Carrier’s unable to complete their assign-
ments in the allotted time will call back by 3:00 pm or as soon as they become 
aware that they will be unable to complete their assignment in the authorized 

time. Supervisor’s will inform the carrier to carry the mail or bring the mail 
back to the Post Office. If the instruction is to carry the mail, inherent in that 
instruction is that the time used to carry the mail will be authorized, unless the 
Carrier does not have a reason for requesting the additional time.                     
7. 54-13-RW032. Formal A. The following full time regular Carriers are hereby 
paid an additional 50 percent for working over the 60 hour weekly limit. (62.20 
hours, 61.16, 61.15 and 60.49 hours.)
8.54-13-KA19. Formal A. The 1017-B entries (unauthorized overtime) for 1.29 
hours and 1.18 hours are hereby deleted from the Grievant’s 1017-B log.
9. 54-12-RW350. Formal A. ESCALATING REMEDY.  The following PTF’s are 
hereby paid an additional 75 percent for all hours worked past the daily limit of 
11.50 hours plus a lump sum of $80.00 each  (12.28 hours and 12.13 hours).
10. 54-12-RW341. Formal A. ESCALATING REMEDY.  The following PTF’s are 
hereby paid an additional 75 percent for all hours worked past the daily limit of 
11.50 hours plus a lump sum of $80.00 each  (12.79 hours and 12.57 hours).
11. 54-13-RW023. Formal A. ESCALATING REMEDY.  The following TE is 
hereby paid an additional 50 percent for all hours worked past the daily limit of 
11.50 hours (12.63 hours).
12. 54-12-RW351. Formal A. ESCALATING REMEDY.  The following TE’s are 
hereby paid an additional 50 percent for all hours worked past the daily limit of 
11.50 hours (11.86 hours and 12.26 hours).
13. 54-13-RW022. Formal A. ESCALATING REMEDY.  The following TE is 
hereby paid an additional 50 percent for all hours worked past the daily limit of 
11.50 hours (13.51 hours).
14. 54-13-RW029. Formal A. ESCALATING REMEDY.  The following TE is 
hereby paid an additional 50 percent for all hours worked past the daily limit of 
11.50 hours (12.54 hours).
15. 54-13-RW043. Formal A. The following full time regulars are hereby paid 
an additional 50 percent for all hours worked past the daily limit of 12 hours 
(12.35 hours and 12.31 hours).
16. 54-13-RW030. Formal A. The following full time regulars are hereby paid 
an additional 50 percent for all hours worked past the daily limit of 12 hours 
(13.76 hours, 13.63, 13.15, 12.51, 12.65, 12.82 and 12.74 hours).
17. 54-13-RW031. Formal A. The following full time regular is hereby paid 
an additional 50 percent for all hours worked past the daily limit of 12 hours 
(13.15 hours).
18. 54-13-RW028. Formal A. The following full time regular is hereby paid 
an additional 50 percent for all hours worked past the daily limit of 12 hours 
(12.22 hours).
19. 54-13-KA20. Informal A. The 1017-B entry (unauthorized overtime) for 
1.18 hours is hereby deleted from the Grievant’s 1017-B log.
20. 54-13-KA21. PRE-ARB. Management will cease and desist violating the 
Rockville Call Back Policy which is; Carrier’s unable to complete their assign-
ments in the allotted time will call back by 3:00 pm or as soon as they become 
aware that they will be unable to complete their assignment in the authorized 
time. Supervisor’s will inform the carrier to carry the mail or bring the mail 
back to the Post Office. If the instruction is to carry the mail, inherent in that 
instruction is that the time used to carry the mail will be authorized, unless the 
Carrier does not have a reason for requesting the additional time.                     
21. 54-12-RW244.  PRE-ARB.   Twelve Carriers are hereby paid $700.00 each 
for a total of $8,400.00 due to inequitable distribution of overtime.
22. 54-13-KA6. Formal A.  Letter of Warning alleging a failure to deliver an 
International express mail piece by 1500 (1736) is reduced to 3 months in the 
Grievant’s OPF.
23.  54-13-KA15. Formal A.  Letter of Warning alleging a failure to scan an 
Amazon Delivery Confirmation package is rescinded.
24.  54-13-KA14. Formal A.  Letter of Warning alleging a failure to scan an 
Amazon Delivery Confirmation package is rescinded.
25.  54-12-KA135. Formal A.  Grievant hereby receives 2 days of annual leave of 
her choice due to management being untimely in processing a pay adjustment 
for her.
26.  54-13-KA26. STEP B. Management failed to post route 054017 within 14 
days of becoming vacant.  The Step B team denied the grievance writing that 
the Union failed to provide statements that the Carrier retired from the Postal 
Service.  (Note* Management did not contest the date that the Carrier retired. 
It should also be noted that management won this case and did not provide any 
contentions and no documents!)
27.  54-13-KA30. Formal A.  14 DAY SUSPENION for taking lunch at an 
unauthorized location and delivering parcels first and then delivering the route 
is rescinded.
28.  54-13-KA29. Formal A.  14 DAY SUSPENION alleging that the Grievant 
was using his cell phone while driving and was observed leaving the vehicle 
running while delivering a parcel is hereby reduced to 9 months in the Griev-
ant’s OPF.
30.  54-13-RW118. Formal A.  ESCALATING REMEDY.  Management will pay 

       
    

Management will pay NALC Branch 3825 
$700.00 and cease and desist from violat-
ing the Rockville Information Request Policy 
which reads;  Management agrees to a 
recommitment of prior agreements to 
provide information requested by the Union 
within 24 hours as well as the June 28, 2011 
Labor/Management minutes.  As previously 
agreed, if there is an extensive information 
request, the Postmaster, or designee, will 
notify the local Union president, or designee, 
and a mutually agreeable date to provide the 
information will be worked out which will 
comply with the spirit and intent of good-
faith bargaining.

GRIEVANCE SUMMARIES
Enclosed are 161 GRIEVANCE SUMMARIES   ending JULY 29, 2013.  Due to the 
extreme amount of grievances being generated, we are behind on summarizing 
approximately 110 cases.
Any grievances brought up to the Union office after JULY 29, 2013 will be sum-
marized in the next issue of Unity.
I want to thank all of the Shop Stewards for your continued great work!

IN THE STRUGGLE,

Kenneth Lerch
President NALC 3825
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NALC Branch 3825 $550.00 and cease and desist from violating the Rockville 
Union Time Policy which reads; Any Shop Steward will clock on and immedi-
ately complete a Union time request sheet and present this to their supervisor 
who will sign it and give a copy to the Shop Steward(s) immediately.  The Shop 
Steward(s) will stay on Union time until they are completed with their duties.  
Management can terminate the Union time, but must call the Rockville Post-
master, or designee, who will call the Rockville Union President, or designee, 
and a mutually agreeable time will be worked out consistent with the spirit and 
intent of good-faith bargaining.
31.  54-13-RW122. Formal A.  ESCALATING REMEDY.  Same as number 30 
above.
32.  54-13-RW121. Formal A.  ESCALATING 
REMEDY.  Same as number 30 above.
33.  54-13-RW120. Formal A.  ESCALATING 
REMEDY.  Same as number 30 above.
34.  54-13-RW117. Formal A.  ESCALATING 
REMEDY.  Same as number 30 above.
35.  54-13-RW127. Formal A.  ESCALATING 
REMEDY.  Same as number 30 above.
36.  54-13-RW119. Formal A.  ESCALATING 
REMEDY.  Same as number 30 above.
37.  54-13-RW126. Formal A.  ESCALATING 
REMEDY.  Management will pay NALC Branch 
3825 $700.00 and cease and desist from violating 
the Rockville Information Request Policy which 
reads;  Management agrees to a recommitment 
of prior agreements to provide information 
requested by the Union within 24 hours as well as 
the June 28, 2011 Labor/Management minutes.  
As previously agreed, if there is an extensive 
information request, the Postmaster, or designee, 
will notify the local Union president, or designee, 
and a mutually agreeable date to provide the information will be worked out 
which will comply with the spirit and intent of good-faith bargaining.
38.  54-13-RW125. Formal A.  ESCALATING REMEDY.  Same as number 37 
above.
39.  54-13-RW124. Formal A.  ESCALATING REMEDY.  Same as number 37 
above.
40.  54-13-RW123. Formal A.  ESCALATING REMEDY.  Same as number 37 
above.

MAIN OFFICE ROCKVILLE 
1.  50-12-SL221. Informal A. Letter of Warning for leaving new tenants mail at the 
1.  50-13-SL34. Informal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is reduced to a discussion.
2.  50-13-SL33. Informal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is reduced to a discussion.
3.  50-12-SL234. Informal A. Letter of Warning alleging a failure to scan the Red 
Plum barcode (marriage mail) is reduced to a discussion.
4.  50-13-SL13. Informal A. Letter of Warning alleging a failure to deliver an express 
mail piece by noon (mgt alleged the mail piece was delivered 5 days later) is reduced 
to a discussion.
5.  50-13-SL21. Informal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is reduced to a discussion.
6.  50-13-SL24. Formal A.  A 204b returned to craft to bid on an assignment.  Re-
solved; 204b’s will not circumvent Article 41 Section 1A2 by returning to the craft 
just to bid on an assignment.
7. 50-13-SL25. Informal A. This ODL is hereby awarded an additional 50 percent for 
all time worked past the 12 hour ODL maximum for a day (12.40 hours.)
8. 50-13-SL31. Informal A. The 1017-B entry (unauthorized overtime) for 6 units is 
hereby deleted from the Grievant’s 1017-B log.
9. 50-13-SL30. Informal A. The 1017-B entry (unauthorized overtime) for 5 units is 
hereby deleted from the Grievant’s 1017-B log.
10. 50-13-SL29. Informal A. The 1017-B entry (unauthorized overtime) for 15 units is 
hereby deleted from the Grievant’s 1017-B log.
11. 50-13-SL41. Informal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is reduced to a discussion.
12. 50-13-SL42. Informal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is reduced to a discussion.
13. 50-13-SL40. Informal A. Grievant is hereby paid at the higher rate in accordance 
with Article 25 for all hours in question.
14. 50-13-SL37. Formal A. EMERGENCY SUSPENSION is rescinded. Grievant will 
apologize to the supervisor and co-workers and attend EAP. Grievant will not receive 

any back pay for the time spent on the EMERGENCY SUSPENSION.
15. 50-12-SL241. Formal A. Letter of Warning alleging that the Grievant failed to 
scan 2 MSP barcodes is rescinded.
16. 50-13-SL01. Formal A. Letter of Warning alleging that the Grievant failed to scan 
1 MSP barcode is rescinded.
17. 50-12-SL222. Formal A. Letter of Warning alleging poor attendance is rescinded.
18. 50-13-SL14. Formal A. Letter of Warning alleging that the Grievant failed to 
deliver an International Express piece by 3pm is rescinded.
19. 50-13-SL51. Informal A. ESCALATING REMEDY.  The following PTF is hereby 
awarded an additional 75 percent for all hours worked past the 11.50 maximum in a 
day plus a lump sum of $80.00  ( 12.54 hours)

20. 50-12-SL236. Formal A. The 1017-B entry 
(unauthorized overtime) for 74 units is hereby 
deleted from the Grievant’s 1017-B log.
21. 50-12-SL224. Formal A. The 1017-B entry 
(unauthorized overtime) for 1.03 hours is hereby 
deleted from the Grievant’s 1017-B log.
22. 50-13-SL57. Informal A. ESCALATING REM-
EDY.  The following CCA is hereby awarded an 
additional 50 percent for all hours worked past 
the 11.50 maximum in a day ( 12.03 hours!!!)
23. 50-13-SL53. Informal A. The following CCA 
is hereby awarded an additional 50 percent for 
8 hours due to management removing this CCA 
from their opt.
24. 50-13-SL54. Informal A. The following CCA is 
hereby awarded an additional 50 percent for 5.88 
hours due to management removing this CCA 
from their opt.
25. 50-13-SL55. Informal A. The following CCA 
is hereby awarded an additional 50 percent for 
8 hours due to management removing this CCA 

from their opt.
26. 50-13-SL60. Informal A. Opt sheets will be posted on Friday by 10 am and 
removed after 10 am on Tuesday.  The week of a holiday, the opt sheet will be posted 
by 10 am on Thursday and removed by 10 am on Monday.  Opts will be accepted in 
writing prior to the posting of the opt sheet.
27. 50-12-SL237. Formal A. The 1017-B entry (unauthorized overtime) for one hour 
is hereby deleted from the Grievant’s 1017-B log.
28. 50-13-SL50. Informal A. When the Grievant requests instructions from a supervi-
sor concerning her route, proper instructions will be provided as to what to do with 
closed businesses.
29. 50-13-SL52. Informal A. The following ODL’S are hereby awarded an additional 
50 percent for all time worked past the 60 hour limit for the week ( 60.60 hours and 
61.42 hours).
30. 50-13-SL56. Informal A. The following ODL’S are hereby awarded an additional 
50 percent for all time worked past the 60 hour limit for the week ( 61.95 hours and 
61.82 hours).
31.  50-13-SL62. Informal A. Letter of Warning alleging a failure to scan the Red 
Plum barcode (marriage mail) is reduced to a discussion.

TWINBROOK
1. 53-11-KA40. ARBITRATION.  Management forced the Grievant to take sick leave 
when the Grievant kept bringing the mail back stating that he wasn’t feeling well.  
The arbitrator denied the grievance citing that the Grievant was uncooperative con-
cerning a Fitness for Duty examination that mgt wanted the Grievant to participate 
in.
2. 53-13-GA13. Formal A. Henceforth, management will provide Carriers with copies 
of their CA-1’s, CA-17’s and CA-16’s.
3. 53-13-GA6. Formal A. Carrier’s unable to complete their assignments in the allot-
ted time will call back by 3:00 pm or as soon as they become aware that they will be 
unable to complete their assignment in the authorized time. Supervisor’s will inform 
the carrier to carry the mail or bring the mail back to the Post Office. If the instruc-
tion is to carry the mail, inherent in that instruction is that the time used to carry the 
mail will be authorized, unless the Carrier does not have a reason for requesting the 
additional time. 
4. 53-13-GA15. Informal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is reduced to a discussion.
5. 53-13-GA15-A. Informal A. The 1017-B entry (unauthorized overtime) for 1.57 
hours is hereby deleted from the Grievant’s 1017-B log.
6. 53-13-GA08. Informal A. Both parties agree to maintain an atmosphere which 
assures mutual respect for each others rights and responsibilities.
7. 53-13-GA09. Informal A. Both parties agree to maintain an atmosphere which 

   Management violated Article 8 
   Section 5G of the National Agree  
   ment (overtime rules) when 
   management worked a NON-ODL
   overtime off their assignment 
   without working the ODL’s 12 hours.       
   However, no money will be paid 
   because the NON-ODL failed to 
   move on the EBR (electronic badge   
   reader.)
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assures mutual respect for each others rights and responsibilities.
8. 53-13-GA16. Formal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is reduced to 6 months in the Grievant’s OPF.
9. 53-13-KA35. Informal A. Letter of Warning alleging a failure to scan two express 
mail pieces by noon is reduced to a discussion.
10. 53-13-KA34. Informal A. 7 DAY SUSPENSION alleging a failure to scan the deliv-
ery barcode on an Amazon package is reduced to a 3 month Letter of Warning.
11. 53-13-KA37. Informal A. Letter of Warning alleging that the Grievant called back 
to notify management that he could not complete the assigned duties within the al-
lotted time and was alleged to have raised his voice when asking, “Do you want me to 
bring the mail back” .  The discipline is rescinded.
12. 54-11-MS08. ARBITRATION. Union alleged that management lied when writing 
a controversion letter to the Department of Labor and that this violated 665.16 of the 
ELM (all Postal employees must be honest.)  Grievance was denied.
13. 53-13-KA30. STEP B. Management refused to pay this PTF 5.96 hours of SLDC 
and decided on their own to pay only 1.96 hours of EAL.  Resolved; The 1.96 hours of 
EAL will be restored to her annual leave balance and the Grievant will be paid 5.96 
hours of SLDC.
14. 53-13-GA11. STEP B. Grievant was injured on duty. Management refused to pay 
the Grievant 1.67 hours of Administrative Leave (balance of the day the Grievant was 
injured) and refused to pay 32 hours of COP (Continuation of Pay). Resolved; Griev-
ant will be paid 1.67 hours of Administrative Leave and 32 hours of COP.
15.  53-13-KA33. STEP B. Management refused to complete pay adjustments in a 
timely manner.  The Step B team denied the escalating remedy we had achieved of 
$75.00 per person per untimely pay adjustment.  The Step B team made the adjust-
ments which amounted to $3,446.07 for Article 8 Section 5G grievance settlements.  
51 Carriers were named in the adjustments.
16.  53-13-KA31. STEP B. Management refused to complete a pay adjustment in 
a timely manner.  The Step B team denied the escalating remedy we had achieved 
of $75.00 for untimely pay adjustments.  The Step B team ordered management to 
make the adjustment within 30 days (32 hours of AWOL changed to 32 hours of paid 
sick leave= $800.00). If management fails to make the adjustment by the deadline, 
management must pay the Grievant an additional $75.00. 
17.  53-13-KA32. STEP B. Management refused to complete a pay adjustment in 
a timely manner.  The Step B team denied the escalating remedy we had achieved 
of $75.00 for untimely pay adjustments.  The Step B team ordered management to 
make the adjustment within 30 days (8 hours of AWOL changed to 8 hours of paid 
sick leave= $200.00). If management fails to make the adjustment by the deadline, 
management must pay the Grievant an additional $75.00. 

PIKE ANNEX
1. 52-2013-MC12. Formal A. Letter of Warning alleging an at fault backing 
accident is reduced to one year in the Grievant’s OPF.
2. 52-2013-MC1. STEP B.  Five Carriers are hereby paid a total of $2,712.57 due 
to inequitable distribution of overtime.
3.  52-2013-MC2. STEP B.  7 DAY SUSPENSION alleging a failure to get two 
Signature Confirmations signed is hereby rescinded.
4. 52-13-AB002. Formal A. REMOVAL alleging an at fault vehicle accident is 
reduced to an 18 month Letter of Warning.
5. 52-2013-MC6. STEP B.  Management violated Article 8 Section 5G of the 
National Agreement (overtime rules) when management worked a NON-ODL 
overtime off their assignment without working the ODL’s 12 hours. However, 
no money will be paid because the NON-ODL failed to move on the EBR (elec-
tronic badge reader.)
6. 52-2013-MC7. STEP B.  ESCALATING REMEDY. Management violated 
Article 8 Section 5G of the National Agreement (overtime rules) when manage-
ment worked NON-ODL’s overtime off their assignment without working the 
ODL’s 12 hours.  The NON-ODL’s are hereby paid an additional 250 percent for 
all hours worked off their assignments. The ODL’s are hereby paid overtime or 
penalty pay as applicable. (Total payout $322.06) 
7. 52-2013-MC8. STEP B.  The one hour of AWOL is hereby changed to one 
hour of paid sick leave.
8. 52-2013-TA7. Formal A. Letter of Warning alleging a missed MSP scan is 
reduced to a discussion.
9. 52-2013-TA6. Formal A. Letter of Warning alleging a missed MSP scan is 
reduced to a discussion.
10. 52-2012-TA143. Formal A. The 1017-B entry (unauthorized overtime) for 
56 units is hereby deleted from the Grievant’s 1017-B log.
11. 52-2012-TA134. Formal A. Letter of Warning alleging 2 missed MSP scans 
is reduced to a discussion.
12. 52-2013-MC4. Formal A. Letter of Warning alleging a failure to deliver 
express mail by noon is reduced to a discussion.

13. 52-2013-MC13. STEP B.  ESCALATING REMEDY. Management violated 
Article 8 Section 5G of the National Agreement (overtime rules) when manage-
ment worked NON-ODL’s overtime off their assignment without working the 
ODL’s 12 hours.  The NON-ODL’s are hereby paid an additional 250 percent for 
all hours worked off their assignments. The ODL’s are hereby paid overtime or 
penalty pay as applicable. (Total payout $1,430.15) 
14. 52-2013-MC16. STEP B.  Management is reminded that they must complete 
Special Route inspections within 28 days. Future violations may result in esca-
lating remedies to ensure contract compliance.
15. 52-2013-MC15. STEP B.  ESCALATING REMEDY. Management violated 
Article 8 Section 5G of the National Agreement (overtime rules) when manage-
ment worked NON-ODL’s overtime off their assignment without working the 
ODL’s 12 hours.  The NON-ODL’s are hereby paid an additional 250 percent for 
all hours worked off their assignments. The ODL’s are hereby paid overtime or 
penalty pay as applicable. (Total payout $716.35) 
16. 52-2013-MC14. STEP B.  ESCALATING REMEDY. Management violated 
Article 8 Section 5G of the National Agreement (overtime rules) when manage-
ment worked NON-ODL’s overtime off their assignment without working the 
ODL’s 12 hours.  The NON-ODL’s are hereby paid an additional 250 percent for 
all hours worked off their assignments. The ODL’s are hereby paid overtime or 
penalty pay as applicable. (Total payout $1,600.15) 
17. 52-13-AB04. STEP B.  Management suspended the driving privileges and 
did not allow the Grievant to work more than 4 hours each day.  Resolved; 
Grievant is awarded 8 hours of pay each of the two days in question ($220.00).
18. 52-2012-TA110. Formal A. Letter of Warning alleging unauthorized over-
time is reduced to a discussion.

19. 52-13-AB03. STEP B.  Management suspended the driving privileges. We 
have an escalating remedy when management improperly suspends the driving 
privileges of our members.  Resolved; The Step B team determined that, in this 
case, it was proper to temporarily suspend the driving privileges.
20. 52-13-AB001. STEP B.  EMERGENCY SUSPENSION alleging that the 
Grievant had an at fault vehicle accident is rescinded.  Grievant is awarded full 
back pay and lost overtime opportunities with overtime payment.
21. 52-2010-MC84. STEP B.  This case was on hold at STEP B.  Resolved; Man-
agement violated the contract when they denied the Grievant’s FMLA solely 
because the Grievant used NALC FMLA forms.  Management is ordered to 
accept the NALC FMLA forms from this point forward.
ons within 28 days.  The routes will be inspected within 3 weeks.

DERWOOD
1.  55-12-KW107. Formal A. Letter of Warning alleging that the Grievant failed to 
scan an MSP barcode is rescinded.
2.  55-12-KW103. Formal A. The 1017-B entry (unauthorized overtime) for 2.67 
hours is hereby deleted from the Grievant’s 1017-B log.
3. 55-12-KW93. Formal A. ESCALATING REMEDY.  Management violated Article 
8 Section 5G of the National Agreement (overtime rules).  The NON-ODL is hereby 
paid an additional 250 percent for 1.24 hours and 2 ODL’s are hereby paid a total of 
1.24 hours of penalty pay.
4.  55-12-KW94. Formal A. The Shop Steward is hereby paid 4.50 hours of overtime 
due to management repeatedly denying his requests for Union time necessitating 
that the Steward work be completed off the clock.
5.  55-12-KW19. ARBITRATION.  The eventual successful bidder on route 055018 is 
awarded $20.00 per day due to management failing to post the assignment within 14 
days.  (Note* It took management 132 days to post this assignment.  Therefore, the 
Grievant will be paid $2,640.00.)

 EMERGENCY SUSPENSION alleging that the 
Grievant disrupted a Service Talk by asking 
3 questions is rescinded.  The 15.11 hours of 
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6.  55-12-KW145. Formal A. 14 DAY SUSPENSION alleging a failure to scan an 
Amazon package is rescinded.
7.  55-12-KW109. Formal A. Letter of Warning alleging that the Grievant failed to 
scan an MSP barcode is rescinded.
8.  55-12-KW108. Formal A. Letter of Warning alleging that the Grievant failed to 
scan an MSP barcode on two separate days is rescinded.
9.  55-13-KW141. Informal A. Letter of Warning alleging that the Grievant failed to 
scan the Red Plum barcode (marriage mail) is reduced to a discussion.
10. 55-12-KW102. Formal A. The 1017-B entry (unauthorized overtime) is hereby 
deleted from the Grievant’s 1017-B log.
11. 55-13-KW149. Informal A. Grievant is hereby paid an additional 50 percent for 
all hours worked over 60 for the week (this is the maximum for ODL’s).  Grievant 
worked 63.23 hours.
12. 55-13-KW136. Formal A. Grievant, a Work Assignment employee, is hereby paid 
an additional 33 units of overtime. Note* Grievant is entitled and obligated to work 
any overtime on his route before an ODL provides assistance at the overtime rate.
13. 55-12-KW111. Formal A. Grievant, a PTF, is hereby paid 4 hours of guaranteed 
time.  This PTF reported for work and management sent him home. 
14. 55-12-KW113. Formal A. The 8 hours of LWOP is hereby changed to 8 hours of 
paid EAL.

MONTGOMERY VILLAGE
1. 79-13-MH01. Formal A. Both parties agree to maintain an atmosphere 
which assures mutual respect for each others rights and responsibilities.
2. 79-13-VF29. Formal A. ESCALATING REMEDY.  Management violated 
Article 8 Section 5G of the National Agreement (overtime rules.)  This griev-
ance settlement is combined with nine others.  The NON-ODL’s were paid 
an additional 200 percent for each hour of violation and the ODL’s were paid 
overtime or penalty pay as applicable.  Total payment; $6,500.00 with 79.40 
hours of violations.
3. 79-13-VF28. Formal A. ESCALATING REMEDY.  Same as number 2 above.
4. 79-13-VF27. Formal A. ESCALATING REMEDY.  Same as number 2 above.
5. 79-13-VF19. Formal A. ESCALATING REMEDY.  Same as number 2 above.
6. 79-13-VF15. Formal A. ESCALATING REMEDY.  Same as number 2 above.
7. 79-13-VF14. Formal A. ESCALATING REMEDY.  Same as number 2 above.
8. 79-13-VF08. Formal A. ESCALATING REMEDY.  Same as number 2 above.
9. 79-13-CC27. Formal A.  7 DAY SUSPENSION alleging that the Grievant left 
the vehicle running while delivering mail to a cluster box is reduced to a Letter 
of Warning.
10. 79-13-VF05. Formal A. ESCALATING REMEDY.  Same as number 2 above.
11. 79-13-VF31. Formal A. ESCALATING REMEDY.  Same as number 2 above.
12. 79-13-VF17. Formal A. ESCALATING REMEDY.  Same as number 2 above.
13. 79-13-CC38. Formal A.  Management forced three Carriers to use their an-
nual leave when they completed their routes early.  Resolved; The Carriers will 
have the annual leave restored to their annual leave balances (1.68 hours, 37 
units and 41 units respectively.)
14. 79-13-VF25. Formal A. Management will cease and desist violating previ-
ous grievance settlements which state that management must provide informa-
tion to the Union within 24 hours.

15. 79-13-VF30. Formal A. Same as number 14 above.
16. 79-13-VF20. Formal A. Same as number 14 above.
17. 79-13-VF21. Formal A. Seven ODL’s are hereby paid a total of 88.50 hours 
of overtime due to inequitable distribution of overtime.  ($3,540.00) 
18. 79-13-CC47. Informal A. Management will cease and desist failing to post 
the overtime hours and the end of the quarter.  Any grievance filed will be 
considered timely. 

MAIN OFFICE GAITHERSBURG
1. 77-13-CC34. Formal A. ESCALATING REMEDY.  Management violated 
Article 8 Section 5G of the National Agreement (overtime rules.)  This griev-
ance settlement is combined with ten others.  The NON-ODL’s were paid an 
additional 200 percent for each hour of violation and the ODL’s were paid 
overtime or penalty pay as applicable.  Total payment; $7,368.00 with 87.57 
hours of violations.
2. 77-13-CC18. Formal A. ESCALATING REMEDY.  Same as # 1 above.
3. 77-13-CC30. Formal A. ESCALATING REMEDY.  Same as # 1 above.
4. 77-13-CC35. Formal A. ESCALATING REMEDY.  Same as # 1 above.
5. 77-13-CC31. Formal A. ESCALATING REMEDY.  Same as # 1 above.
6. 77-13-CC41. Formal A. ESCALATING REMEDY.  Same as # 1 above.
7. 77-13-CC19. Formal A. Management will cease and desist violating previous 
grievance settlements which state that management must provide information 
to the Union within 24 hours.
8. 77-13-CC17. Formal A. ESCALATING REMEDY.  Same as # 1 above.
9. 77-13-CC42. Formal A. ESCALATING REMEDY.  Same as # 1 above.
10. 77-13-CC33. Formal A. ESCALATING REMEDY.  Same as # 1 above.
11. 77-13-CC32. Formal A. ESCALATING REMEDY.  Same as # 1 above.

DIAMOND FARMS
1.  78-13-MA22. Formal A.  Letter of Warning alleging that the Grievant disrupted a 
Service Talk by asking 3 questions is reduced to 6 months in the Grievant’s OPF.
2.  78-13-MA13. Formal A.  EMERGENCY SUSPENSION alleging that the Griev-
ant disrupted a Service Talk by asking 3 questions is rescinded.  The 15.11 hours of 
LWOP is hereby changed to 15.11 hours of Administrative Leave (paid time at the 
straight time rate).  Grievant will also receive 2 hours of overtime pay due to the 
ridiculous disciplinary action initiated against this Carrier.
3.  78-13-MA25. Formal A.  EMERGENCY SUSPENSION alleging that the Griev-
ant had an at fault backing accident is rescinded.  The 8 hours of LWOP is hereby 
changed to 8 hours of Administrative Leave (paid time at the straight time rate). 
4.  78-13-MA32. Formal A.  REMOVAL alleging an at fault backing accident is 
reduced to a 7 DAY PAPER SUSPENSION.

GERMANTOWN
1. 74-13-CC25. Informal A. Letter of Warning alleging a missed Red Plum scan (mar-
riage mail) is reduced to a discussion.
2. 74-13-SMS3. Informal A. 7 DAY SUSPENSION alleging an at fault vehicle accident 
is reduced to an 18 month Letter of Warning.
3. 74-13-SMS1. Formal A. Grievant’s driving privileges were improperly suspended 
and management insisted that the Grievant use annual leave after casing. Resolved; 
28.12 hours of annual leave will be restored to the Grievant’s annual leave balance.
4. 74-13-CC28. Informal A. Letter of Warning alleging that the Grievant failed to 
scan 3 Delivery Confirmation packages for closed businesses is reduced to 6 months 
in the Grievant’s OPF. 
5. 74-13-SMS2. STEP B.  EMERGENCY SUSPENSION alleging that the Grievant was 
involved in an at fault vehicle accident is rescinded. The 11.03 hours of LWOP is 
hereby changed to 11.03 hours of straight time pay and 2 hours of overtime pay.  The 
Union proved that the Grievant would have worked 2 hours of overtime on the day 
the Grievant was not allowed to work.  ($381.05)  

The eventual successful bidder on route 
055018 is awarded $20.00 per day due to 
management failing to post the assignment 
within 14 days.  (Note* It took management 
132 days to post this assignment.  
Therefore, the Grievant will be paid 
$2,640.00.)
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ifaq’s (cont.)
11. why the fuss about casing boxholders?
 Boxholders are the “Rodney Dangerfield” of DOIS - they get no respect.  In most cases, letter carriers are not allowed to case 
 boxholders, except for park and loop carriers who may get to case boxholders if it means that they will have to carry more
 than three bundles to the street.  In those cases, management is supposed to move that volume from sequenced mail to 
 caseable volume in DOIS, but many times this is not done, and performance expectations get severely distorted.  But even if
 you take boxholders to the street, DOIS gives a minimal time allowance for the work it takes to wrestle with and deliver the 
 boxholders.  It is often a no win for the carrier.  Management does not let the carrier case them to limit office time, even
 though in many cases it would save time overall and make delivery easier.  And if the carrier does case the boxholders and 
 performance improves, that time saving will be built into the route next adjustment.  

12. why can’t i case mail during service talks?
 Again, this is just giving away your money.  When routes are adjusted, routes receive a time credit for service talks that is built
 into the route.  If you work through them, it is the same as working through a break.  You are giving away your pay.  Although
 rare, a letter carrier could, theoretically, be disciplined for failure to follow instructions if the order to stop working and 
 assemble for a service talk was ignored.  And sometimes, on rare occasion, the information given during a service talk is 
 actually important.

13. why can’t i just ask my steward one question?    
 it’ll just take a minute....
 This is the most important question on this list - if you ask shop stewards.  Many times, letter carriers forget that shop 
 stewards, while being accessible for union matters, also must perform their letter carrier case and carry duties just like
 everyone else.  The problem arises when a large number of carriers, all with “just one little question” talk to the shop steward
 without securing approval from management first.  That one question may onlybe a one minute interruption in the letter 
 carrier’s day, but twenty little questions from twenty carriers can easily turn into a half-hour delay in the shop steward’s day. 
 This causes a ton of problems for the shop steward with management, in that management is under no obligation to approve
 overtime for the shop steward because of unauthorized union time.  So the next time you approach your shop steward to
 ask a question, and he/she tells you to get approval from management first, it’s not because they don’t want to deal with you
 and your problem or question.  It’s because they don’t want to deal with the headaches management will cause them if they
 run late.  The contract requires that employees get permission to speak to their shop stewards.  It’s nothing personal. 

14. so i cut off some mail.  why do i need to fill   
 out a curtail slip? (ps form 1571)
 First things first.  Letter carriers do not have the authority to decide what mail to take and what mail to curtail - that decision
 must be made by management.  If you are instructed to curtail mail, be sure to fill out PS Form 1571 Undelivered Mail report. 
 This is important for a couple of reasons.  First, it creates a document of record of what volumes you were responsible to 
 deliver, and what volumes you were instructed to curtail.  Secondly, if you fill out a curtailment slip, just like the PS Form 3996,
 ask to get a copy from managment.  Should you ever face discipline for mail you left at the office, you’ll have the document to
 back it up.

15. my leave slip was denied! i left it on the 
 supervisor’s desk!  how come?
 If you look at PS Form 3971 Request or Notification of Absence, on the same line as “Employee’s Signature and Date”, you will
 find a block for “Signature of Supervisor and Date Notified”.  This block is essential.  When a letter carrier submits a leave
 slip, he/she MUST present the slip directly to a supervisor for acceptance.  This is not for instant approval, rather this is for the 
 supervisor to fill out the “Signature of Supervisor and Date Notified” block.  This block confirms that you presented the
 request to the supervisor on the date noted.  Your request should be in triplicate (some offices still use carbon paper, some just
 make photocopies).  One signed copy is returned to you to keep for your records.  The supervisor keeps the other two.  Once
 this is done, if management does not act on the request in a timely manner or improperly denies your request, you have a
 signed copy of your slip to show that your request was timely and you have ironclad evidence for your grievance.  Without
 your copy, any grievance regarding matters like these become “he said/she said” grievances that are difficult to win.  
 Management is correct in their position that if a leave slip is not properly presented for acceptance, they are under no 
 obligation to act on or approve that request.  So, just do it the right way, and you’ve got a much greater chance for success. 
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STAND UP!
Viktor Fraker
Trustee

The writing is on the wall and has been for some time. 
I would like to know what it would take for people
to get involved and stand up for themselves against 
what the Rep. Darrell Issa’s or Koch Brothers of the 
world and their plan to turn YOU into a worker for Wal-
Mart wages. 

I had said in a previous article that would you do this 
jobfor $8.00/hour? Because that’s exactly what would 
happen if these 1% ers get their way. I can not under-
stand why people would continue to vote in people that 
do not have their best interest at hand all the while 
making themselves even more rich than they already 
are and doing riding on the backs of middle class work-
ers like you.
       
It’s very simple show up at a Union Meeting and combat 
the lies that are constantly spread about what Letter 
Carriers do. We know who does the work in this country, 
and its not super high level postal executives like Mr. 
West Virginia. Things happen very fast nowadays, and if 
you want to survive you had better wake up a get 
involved or be left behind with nothing to show for it 
after 30 plus years of service. 

There are a lot of grievances that have been filed, and 
just because Mr. You’re Stealing is not here any more, 
it does not mean we can sit back and take it easy. We 
need to be ready for the next lunatic they send down, 
to try and see what they can get away with. It will get 
worse before it gets better, but eventually we will prevail 
only if we stick together. 

It’s pretty sad when the VP and myself are the only 
ones that show up at the meetings from this office. So 
what’s it going to take?  Maybe when they CUT your pay 
and benefits in half or worse? If that happens it will be 
to late to do anything about it. Talk to your Shop Stew-
ard about how you can be proactive and help with the 
Union to fight for what we have earned over the years. 

I have people that think the Union does not do any 
thing for them. I say tell our Branch President that at 
a meeting instead of making nasty comments like we 
never do anything for you. The first 1% pay raise starts 
this November thanks to the Union and are Contract, 
but this and all our benefits are all in jeopardy if we 
don’t fight back against the lies from Rep. Darrell Issa 
and others like him. 

See you at the meeting. It’s the first Wednesday of 
every month.

On Thursday, September 26, 2013,  
Theodore “Ted” Muse, a carrier in 
Montgomery Village, suffered a heart 
attack while at home.  He passed away 
the next day.  He was 59.  

Ted was universally liked by those he 
worked with in Montgomery Village 
and by carriers in other offices who 
have known him over the past thirty-
one years.  He was a quiet, kind, hard 
working man, and everyone who knew 
Ted, loved him.  

He will be greatly missed by all his 
fellow carriers and friends.  

Rest in peace, brother.

In Memorium

Theodore “Ted” Muse
(1954-2013)
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DEAR 
MR. PRESIDENT: 
PART II

Mike Hotovy
Editor/Unity
NALC Branch 3825

Back in 2008, I wrote a some-
what controversial opinion 
piece for the fall issue of Unity.    
Over time, I’ve been asked by 
a few people my current feelings about the issues I raised 
back then.  Seeing our union’s current position of being 
pressured, especially from pending federal legislation, 
I felt it to be an appropriate time to revisit the issues.  
While a bit lengthy, I felt that the original article, a letter 
to then NALC President Bill Young, needed to be reprinted 
in order to provide context for revisiting many of the is-
sues raised in the original column:

Dear Mr. President,

On Tuesday, August 22, 2008, on the floor of the NALC 
66th biennial national convention in Boston, you, Presi-
dent Young, along with the Executive Council, proposed 
a change to our national by-laws.  This change would 
dissolve the NALC Strike Fund (monies set aside to assist 
letter carriers and their families in the event of a strike) 
and make the funds available for advancing political and 
legislative agendas perceived as appropriate by you and 
the Executive Council.

To say the least, your proposal generated much op-
position.  Leading the charge was our local NALC 3825 
Branch President, Kenneth Lerch, who clearly made the 
point that the vast majority of advances made in wages, 
work conditions and benefits came not as a direct result 
of political influence buying, but rather as a direct result 
or withholding our labor via strike.  At the close of the 
debate, a voice vote was taken on the floor with you, 
President Young, declaring that based on the voice vote, 
the proposed by-law change had been defeated.  Sadly, 
that was only the beginning of a strange series of events.

A challenge was placed to the voice vote, and in accor-
dance with procedure, a teller vote was ordered.  What 
should have happened at the time was a lock down of 
the room, a five minute recess, and an actual count of 
the “yea” and “nay” votes on the proposal.  In reality, 
what happened was an abuse of parliamentary procedure 
that will be hotly contested for years to come.  Instead 
of the required five minute break, accommodations were 
made for a guest speaker to address the assembly in the 
interim, giving time for members of the Executive Council 
to spread across the floor and “work the room” in an ef-
fort to sway votes.  I personally witnessed NALC VP Gary 
Mullins argue heatedly with local President Ken Lerch for 
a solid fifteen minutes.  VP Mullins seemed convinced the 
2008 political elections were some of the most pivotal in 

recent history and that the NALC best get these monies 
channeled towards the election of union friendly candi-
dates as soon as possible.

In the end, with the long delayed teller vote finally tallied, 
the voice vote defeating the proposal was overturned and 
the by-law change to dissolve the strike fund was adopt-
ed by a very slim (less than 400 votes out of 5300) mar-
gin.  Later in the day, in a contract administration work-
shop, you, President Young, stated, “This union has given 
me everything I’ve asked for.  I now have everything I 
need to be successful.  There are no more excuses…”

Yes, Mr. President, I wholeheartedly agree.  The very fact 
that even after some heavy handed pressure adminis-
tered by members of the Executive Council and a “do-
over” vote, nearly 46% of the convention delegates are 
still opposed to the by-law change.  I was among them.  
And, for the record, I’d like to state my concerns:

This is a use of actual dues monies used in the 
pursuit of a political agenda.  The NALC has a conduit 
for political action, COLCPE, where letter carriers can, of 
their own free will, contribute monies for the specific pur-
pose of supporting legislation and election of candidates 
supportive of the union agenda.  This by-law change is 
something wholly different with much more serious impli-
cations as dues monies, not free will contributions, 

are being used for political purposes.  Dissolution of the 
dues funded strike fund for the purpose of political influ-
ence buying tiptoes on the fine line of legality as well as 
the precipice of rank and file ill will should elections and 
legislative votes not bring the desired results.

Financial support of a party/candidate is no guar-
antee of results.  Noting less than history tells us this.  
Supposed union-friendly parties and candidates have 
been in control of both the legislative and executive 
branches of the federal government for many periods of 
time in the past sixty years.  Yet, labor laws and unions 
have lost legal and political strength steadily during the 
last six decades regardless of the party in the majority.  
At the very least, the process must be open and transpar-
ent.  All monies transferred from the now defunct strike 
fund into legislative and political endeavors should be ac-
counted for and published in a timely manner.

There’s too much attention being paid to Washing-
ton, and not enough to the state of affairs out here 
in the field.  Management is running roughshod over 
the contract and seems to feel unimpeded in continuing 
the practice.  Undertime pivots, overtime abuses, FMLA 
challenges, violations of medical privacy, and intimida-
tion tactics all run rampant.  We are simply told to grieve 

“In my opinion, the biggest threat to this 
union and our jobs has not been the 

impact of the internet, but the financial 
demands on the Postal Service imposed by 

an over-extended federal government.”
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these matters, and we do.  But we need help.  I have to 
wonder if, instead of routing funds towards Washington, 
more dollars were targeted towards better tools for our 
locals and funding for our National Business Agents, we 
might have a better, stronger union.

The strike fund was leverage.  We all know it’s illegal 
to strike.  But that didn’t stop the letter carriers in 1971.  
Dissolving the fund sends a message to management 
that we have no intention to strike and perhaps no longer 
have the will.  It was a bargaining chip we have sim-
ply given away to management and received nothing in 
return.  This is something no one involved in negotiations 
should ever do.

The risky decision to dissolve the strike fund for politi-
cal aspirations is one supported by just a smidgen over 
half of the rank and file.  It’s a clearly divisive issue, and 
those of us in the minority will be watching.  Should the 
Democratic candidate not win the White House in Novem-
ber, what then?  Should Democrats win control of both 
the executive and legislative branches and there’s still 
little improvement in legislation, what then?  Mr. Presi-
dent, in a couple of years should we find few political 
gains for our hard investment, many of us will have some 
hard questions for you in Anaheim.  And in your own 
words, we will accept no excuses.

And now, here we are five years later, with the NALC en-
gaged in a desperate political fight to fend off legislation 
that would not only severely impact our union, but the 
entire Postal Service as well.  And the question becomes, 
just what, exactly have we got for our money?  

Let me be clear to state that I do not, in any way, dis-
agree with our national leaders call to get involved and 
engage in the fight against threatening legislation in-
cluding S. 1486 and H.R. 2748.  If we don’t fight for our 
futures, who will?  But what is sobering is that these two 
pieces of legislation have been sponsored or significantly 
advanced by legislators (i.e. Sen. Tom Carper and Rep. 
Darrell Issa)  who, in the past, have been supported 
by our union and considered “on our side” in union and 
postal matters.

Clearly, how the Postal Service and our union are being 
viewed on Capital Hill has changed.  On Lobby Day in 
2012, I had the opportunity to listen to Rep. Elijah Cum-
mings, a long time NALC and Postal Service supporter.  
The gist of his comments was that while he was doing all 
he could do, many legislators just don’t believe the Postal 
Service has a long-term future.  If true, it sure explains a 
lot.  If the Postal Service is no longer perceived on Capital 
Hill as a profitable federal partner (or source of income) 
in the long term, it, and our union, become expendable.  

There’s plenty of evidence.  In 2008-10, with supposed 
supportive candidates in control of the White House and 
both houses of Congress, union friendly legislation such 
as the Employee Free Choice Act should have passed with 
ease.  It never happened.  And today, proposed legisla-
tion from both the House and Senate threaten our very 
livelihoods while President Obama’s own budget recom-
mends elimination of Saturday delivery.

It’s just too bad they’re so wrong about the viability of 
the Postal Service.  Even in the midst of one of the worst 
economies in recent memory, there are significant signs 
that changes in the marketplace are making the Postal 
Service relevant and profitable once again.  The loss of 
first class mail to electronic communications has bot-
tomed out.  The percentage of customers doing their 
shopping online is exploding, and parcel volume is start-
ing to soar.  If not for an onerous prefunding obligation 
imposed by the federal government, the USPS would 
have turned a profit last quarter.  In my opinion, the 
biggest threat to this union and our jobs has not been 
the impact of the internet, but the financial demands on 
the Postal Service imposed by an over-extended federal 
government.

Lost in all this morass is that over time, the individual, 
and the individual worker, is losing their political voice.  
The push-back is being manifested in political movements 
as diverse as the Occupy Movement and the Tea Party 
Movement as well as livable wages efforts. Unions as well 
are beginning to stand up and question federal legislation 
that attacks hard fought benefits won by the blood, sweat 
and tears of union activities.  The Affordable Care Act, 
regardless of how well-intentioned the cause may be, has 
proven to be legislation that breaks down many of the 
primary concepts of a good job won by the labor move-
ment including the 40 hour workweek, full-time employ-
ment and employer provided health care benefits.  Sen-
ate Majority leader Harry Reid himself made comments 
inferring that labor unions were actually an impediment 
to advancing his vision of health care when they won em-
ployer provided health care benefits post WWII.

So now, as I see it, the question becomes what to do with 
our political monies and efforts now that the federal gov-
ernment looms more as our adversary than our benefac-
tor?  Certainly it can no longer be taken for granted that 
legislators and political parties, who have in the past have 
defended our issues, will continue to do so.  If COLCPE 
money is better spent spread evenly between politi-
cal factions in an effort to “grease all skids” and avoid 
creating political enemies, I’m all for it.  And rather than 
advancing monies to campaigns based on election prom-
ises, a “pay as you go” system, rewarding candidates 
after their pro-union votes might be in order.  And finally, 
channeling money out into the field to fight heinous local 
transgressions by management and to support advance-
ment of the union cause via local action is a must.

But more to the point, for this union to survive and the 
union cause to advance, the issues must become personal 
for all of us.  In the past, nearly all letter carriers worked 
through their careers with little worry about job security.  
Now, no letter carrier, or retiree, can assume that their 
future or retirement is secure in an environment where 
government has few reservations about tapping postal 
revenues, wages and pensions in order to fund itself. 

These are indeed perilous times - even more so than 
when I wrote Former President Young in 2008.  To secure 
our future, we all must fight in ways we may have never 
considered before.  I’ll be there to join that fight. I hope, 
for all our sakes, that you will too.
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