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Directions to the Union Meeting
Rockville Senior Center

1150 Carnation Dr.
Rockville, MD 

495 to 270N exit 
Rt. 28 (W. Mont-
gomery Ave). 
Go straight 
through the light 
at top of ramp 
- you are now 
on Nelson Ave.  
Turn left at stop 
sign onto Crocus 
Dr.  At end of 
road turn left on 
Carnation Dr . 
Proceed to Se-
nior Center. 
 Meetings are 
held the first 
Wednesday of 
the month at 
7:00 p.m.

Branch Stewards & Abbreviations

  MC - Mike Curley (Chief Steward).................................20852
  TA - Theo Anthony............................................................20852
  SL - Sergio Lemus (Chief Steward)..................................20850
  RW - Robert Weisner.........................................................20854
  KL - Ken Lerch.......................................Branch Chief Steward
  KA - Kevin Abernathy (Chief Steward)..........................20854
  CC - Chuck Clark.........................................................20874/76
  CC - Chuck Clark..............................................................20877
  CC - Chuck Clark (CS/Gaithersburg).......................20879/86
  CC - Chuck Clark........................................................20879/86
  MA - Matthew Ackah........................................................20878
  ST - Steve Thompson.........................................................20872
  KW - Kirkland Walker......................................................20855
  GA - George Abid.........................................................20851/53
  KA - Karim Abdullah (Chief Steward) .....................20851/53
Alternate Stewards: Ron Henry (20851/53), Vivian Walker 
(20854), Tim Smith (20852), Mike Hotovy (20878), Greg Brooks 
(20854), Chester Crews (20878), Viktor Fraker (20879/86).

Grievance Key Number
54-13-RS19

The Grievance Process
Informal Step A (sometimes called pre-step A) - Grievant and Shop 
Steward meet with immediate supervisor within 14 days of the incident 
date.

Formal Step A - Grievant and the Union President or designee meet with 
the Postmaster or designee within 7 days of the Step A appeal unless the 
time limts are extended by mutual consent.  The PS Form 8190 must be 
completed the day of the Formal Step A meeting unless time limits are 
extended by mutual consent.  If no resolution is reached, the appeal must 
be sent to Step B within 7 days of the completion of the PS Form 8190.

Step B - The Dispute Resolution Team (one union advocate and one 
management advocate) then has a goal of 14 days after the receipt of the 
PS Form 8190 and grievance file to resolve the issue.  If no resolution is 
reached, the grievance is “impassed” and the NBA has 14 days to appeal 
the grievance to arbitration.

Pre-Arb - In most circumatances, an effort is made to resolve the dispute 
before going in front of an arbitrator.

Arbitration - The NBA or designee and the grievant meet with a District 
designee in front of an arbitrator who renders a decision that for all intent 
and purpose is final and binding.

Summaries - Once grievances are resolved, they are summarized into 
25 words or less and published  in forthcoming issues of Unity for letter 
carriers’ information and education.

Section 
Number

Year 
of 
Incident

Shop 
Steward

Sequential 
Grievance Number 
for Steward for 
that Year
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President’s 
Report
Ken Lerch
President 
NALC Branch 3825

The March 24 rally to save 6 day mail delivery was 
a huge success with hundreds participating with en-
ergy and passion.  Past national APWU Union presi-
dent, William Burrus, attended and spoke at our 
event.  We also were fortunate to have the Wash-
ington Metro Labor Council President, Jos Williams, 
attend and he gave an inspiring speech. Attending 
from NALC headquarters were; Lew Drass, Direc-
tor of City Delivery; Pam Donato, past president of 
Branch 9 out of Minneapolis and current Director of 
Community Services, and; Philip Dine, Managing 
Editor of the Postal Record.  Other notable speakers 
included: Alton Branson, current VP of the Maryland 
& DC State Association of Letter Carriers and past 
president of Washington DC Branch 142; Del Wil-
son, current president of Silver Spring branch 2611; 
Dena Briscoe, APWU president of the giant Wash-
ington, DC local; Nannette Corley, APWU president 
of the MCAL; Brian Becker, national coordinator of 
the ANSWER Coalition, and; Tom Dodge- EB mem-
ber of Communities and Postal Workers United.   
We had good press coverage on channels 5, 7 and 
8 as well as a front page article in the Gaithersburg 
Gazette.

I want to thank everyone who helped make the 
March 24th rally a success.  A special thank you 
goes out to Shearly Shawn, Mike Hotovy, Bert 
Weisner, Viktor Fraker (sound set up), Steve Klein, 
and Jeane from Silver Spring for their work prepar-
ing for the event (making signs, bringing tables 
and supplies to the location, etc.) Thanks to Chuck 
Clark, we have video of the rally on our web site, 
www.nalc3825.com.    

National Union president, Fred Rolando, should 
be commended for his decision to have rallies all 
across the nation to save six day delivery.  Lobby-
ing Congress (millionaires) and lobbying Senators 
(more millionaires) should only be part of our strat-
egy.  Taking our fight to the streets and building 
solidarity with our communities is the only way we 
are going to win the battle to keep six day delivery 
and maintain the USPS as we know it.  After all, 
labor history in America has shown that most of la-
bor’s gains have been made when we take our posi-
tions to the streets and directly to the people.  Just 
look what the great postal strike of 1970 achieved 

for us!  More than one hundred pay increases since 
1970 and the best grievance procedure of any 
Union in the nation!

On April 18th our branch participated in Lobby Day.  
This is when we go directly to the offices of our 
Senators and Congresspersons.  This event is al-
ways well organized thanks to our State President, 
Tonya Detrick (she is also one of the best Union 
advocates at Step B in the nation.)  We visited our 
Senators and informed them of the importance of 
S-316.  A bill introduced by Bernie Sanders (I-Ver-
mont).  This bill would fix the pre-funding problem 
where the USPS is mandated to pay approximately 
5.5 billion per year, for ten years, to pre-fund for 
future retiree health benefits all the way through 
the year 2082.  No other institution, public or pri-
vate is required to pre-fund for future retiree health 
benefits!   S-316 also fixes the over funded pen-
sions (CSRS and FERS) by returning approximately 
100 billion dollars to the USPS.  And finally, the 
bill keeps six day mail delivery (preserving 80,000 
postal jobs.)   We also went to our Congressper-
sons’ offices concerning HR- 630 which was intro-
duced by Peter DeFazio (D- Oregon).  This bill is 
basically the same as S-316 described above.  We 

were well represented and should be proud of the
job our members did in conveying our messages to 
members of Congress on this Lobby Day.

On the local scene we have negotiated LMU’s (Lo-
cal Agreements) in Germantown and Damascus and 
we are sending some items to impasse in Gaithers-
burg and Rockville.  The highlights of these LMU’s 
can be found elsewhere in this issue of Unity.  I 
want to thank Chuck Clark, Kevin Abernathy and 
Alton Branson for the scores of hours that went into 
preparing for these LMU’s and writing the proposals 
that we introduced to management.

Management at the District Office thought they 
could eliminate more routes at some of our units 
so they invaded our area and conducted six day 
mail counts at four of our units (Potomac, Diamond 
Farms, Montgomery Village and Twinbrook.)  They 
chose not to meet with me and chose not to sign 
ground rules for the first time in a decade.  This 
was the first clue that they were going to try and 
cheat us out of every possible minute.  

(cont. page 4)
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    “...labor history in America has 
 shown that most of labor’s gains 
 have been made when we take our
 positions to the streets and directly 
 to the people..”



Grievances will be filed to get back all the time 
management is trying to steal from us.  I will keep 
you posted as the grievance settlements come in. 

I want to acknowledge some very special grievance 
work.  At Twinbrook, Karim Abdullah, was fighting 
to keep the integrity of the  Overtime Desired Lists.  
Management was hell bent on working NON-ODL’s 
and ODL’s simultaneously, instead of working the 
ODL’s 12 hours before forcing NON-ODL’s to work 
overtime off their assignments.  He ultimately won 
more than 10,000 dollars for the Carriers (most at 
Step B) and maintained the additional 250 percent 
for each hour the NON-ODL’s were improperly re-
quired to work.  More importantly, he forced man-
agement to comply with Article 8 Section 5G and 
the violations have stopped.  

At Potomac, Robert Weisner won another inequi-
table distribution of overtime case.  This time the 
grievance was won at the PRE-ARB level with the 
amount being 8,400 dollars.  In the last couple of 
years, he has won tens and tens of thousands of 
dollars for the Potomac Carriers due to manage-
ment repeatedly violating Article 8.

At the Gaithersburg Main Office, management was 
changing the clockrings to make it look like Carriers 
were back before 1800 when they were still carry-
ing mail at that time.  Chuck Clark won each Car-
rier, who had their times falsified, an extra hour of 
pay.  Again at the Gaithersburg Main Office, man-
agement was refusing to complete Special Route 
Inspections within 28 days.  Chuck Clark won 125 
dollars and got the route inspected.  At the Pike An-
nex, Mike Curley won three Carriers 50 dollars each 
for the same Special Inspection violations.  He also 
forced management into conducting the Special 
Inspections.
 
With 496 grievances summarized in this issue of 
Unity, I have probably missed some other notable 
settlements.  Please read the grievance summaries 
and let me know which ones I should have acknowl-
edged.   These special grievance resolutions require 
an incredible amount of time and energy.  Please 
thank your hard working Shop Stewards.   
 
Please visit our web site set up by Union Brother Chuck Clark at 
(WWW.NALC3825.COM).  We have added important Step B deci-
sions, Formal A settlements as well as arbitration decisions and 
some contentions.   You can see how much money each supervi-
sor in the nation makes. You can also see the number of stops 
on each route, and detailed colored maps for every route in the 
country! 
  

IN THE STRUGGLE,    

Kenneth Lerch
President NALC 3825 
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LOCAL

MEMORANDUMS OF

UNDERSTANDING

Article 30 of the National Agreement enables the local par-
ties to negotiate over certain work rules and other terms and 
conditions of employment. A period of “local implemetion,” 
has followed the completion of each National Agreement.

Subsequent to the Das Arbitration decision that completed 
a new National Agreement, LMU negotiations were held 
during the month of April at all four installations (Rockville, 
Gaithersburg, Germantown and Damascus) under the pur-
view of NALC Branch 3825.  The negotiations concerned top-
ics of importance to all letter carriers including calculation 
and determination of local leave policy (including CCAs), 
prime time and incidental leave, holiday leave pecking order, 
and light duty assignments.

Those proposed changes in the LMU’s which could not be 
agreed upon by the parties at the local level were impassed 
and sent to final and binding arbitration.  Those impassed 
items are noted in bold.

All members are encouraged to read these LMUs on the 
following pages and note the changes, especially significant 
changes in prime time leave bidding procedures that have 
been negotitiated at some of the installations. 

Once decisions are received on the impassed issues,  the local 
LMUs will be finalized.  
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ROCKVILLE 
LOCAL MEMORANDUM OF UNDERSTANDING
This MEMORANDUM OF UNDERSTANDING is entered into on April 29, 2013, at Rockville, Maryland, between the representative of the United States Postal Service, and the desig-
nated agent of the union signatory to the National Agreement, National Association of Letter Carriers, Branch 3825, pursuant to the Local Implementation Provision of the 2013 National 
Agreement. This MEMORANDUM OF UNDERSTANDING constitutes the entire agreement on matters relating to local conditions of employment.

Article XXX- LOCAL IMPLEMENTATION

B-1 ADDITIONAL OR LONGER WASHUP PERIODS.
 A. Article VIII, Section 9, provides reasonable washup time for  a Letter Carrier who performs dirty work.
 B. It is the position of the U. S. Postal Service that any Letter  Carrier should be granted such time as is reasonable and necessary for washing up after performing dirty work  
 or incident to personal needs as currently established.

B-2 THE ESTABLISHMENT OF A REGULAR WORK WEEK OF FIVE DAYS WITH EITHER FIXED OR ROTATING DAYS OFF.
 The regular work week will consist of five days with rotating days off, except when the needs of postal operations determine otherwise, at which time the NALC representa- 
 tive and management mutually agree that any proposed assignment shall have a fixed day off.

B-3GUIDELINES FOR THE CURTAILMENT OR TERMINATION OF POSTAL OPERATIONS TO CONFORM TO ORDERS  OF LOCAL AUTHORITIES OR AS LOCAL CONDI-
TIONS WARRANT BECAUSE OF EMERGENCY CONDITIONS.
 A. It will be management’s responsibility to determine when these conditions exist, in consultation with the local union president or designee, taking into consideration the  
 welfare of postal employees at all times..
 B. When curtailment or termination of operations becomes necessary, postal operations will be terminated installation-wide or individually by branch or unit where  com 
 munity disasters such as extreme weather conditions, hurricanes, tornadoes, or civil disorders, to conform with orders of local authorities, exist and where the situation is  
 general rather than personal in scope, appropriate leave may be granted to employees.                                                  
 C. When making a decision on whether or not to terminate operations, management will consider the availability of public transportation, actions taken by other federal,  
 local jurisdictions, and authorities, closings of major thoroughfares and other relevant information.

B-4 FORMULATION OF LOCAL LEAVE PROGRAM.
 A. The objective of both union and management in this local leave program is to provide the maximum benefit to all employees.
 B. Recognizing the desire of some employees to observe days which are of special interest to their ethnic or religious backgrounds, it is agreed that every reasonable effort  
 will be made to grant such requests within the bounds of this Memorandum and the National Agreement.
 C. On November 1, or the first workday thereafter, the supervisors from each section will meet with the shop steward from that section to determine the number of career  
 Carrier craft employees to be scheduled off each week during the choice and other than choice vacation period.

 The underlined word in B-4C is being impassed.  The union is seeking to delete the underlined word career.  There is agreement on the remaining language in B-4, C.

 _____________                                        ___________
 NALC                                                              USPS

 D. The first round of bidding will be choice, the second round of bidding will be called other than choice. Procedures for other than choice can be found in B-12. 
 E. Beginning November 1, or the first workday thereafter, the supervisors within stations and/or sections shall consult with the senior employee in the section as to his/her
 choice of vacation period and so record it.  After the senior carrier has picked his/her choice, the supervisor will proceed to the next senior employee for his/her choice, and
 so on down the seniority list until all carrier craft employees have made choices for vacation leave. When the supervisor places the carrier’s name on the calendar, the  
 employee will then complete Form 3971 in duplicate. The duplicate will be approved and signed by management and returned to the submitting employee. When a carrier’s
 turn by seniority comes, he/she shall be responsible for immediately making a choice or forfeit their priority to use seniority at that time and is passed over. However, thi
 employee will have the option to contact his/her supervisor at any time during the selection period and make his/her vacation selection from the openings which are still
 available. Employees failing to make their choice selections by December 2 will be considered the same as employees who apply for leave after that date.
 F. Management will post schedules for choice vacation by December 2 or the first workday thereafter.
 G. If a carrier transfers from one section to another, the carrier will take his/her approved leave with them.
 H. An employee who is called for military duty during his/her scheduled choice vacation period is eligible for another available period. This will not deprive any other
 employee  of his/her choice scheduled vacation.
 I. There shall be no exchanging of leave.
 J. Leave for union business supersedes all other pending leave requests.
 K.  Following the career carrier choice leave selection process, City Carrier Assistant employees (CCA) will be consulted in relative standing order, to select 5 consecutive
 days of available annual leave during the choice vacation period. Approval of such a request is contingent on the employee having an anticipated earned annual leave balance
 of at least forty (40) hours of annual leave at the time the leave is taken. The failure to have at least forty (40)  hours of annual leave at this time will void the week of approved
 leave and absence.

           B-4K is being impassed.  B-4, K is a new paragraph sought by the union.

       _________________                     ______________
 NALC                                                     USPS 

 L.  Item B-4 also applies to City Carrier Assistants (CCA).

 B-4L is being impassed.  B-4, L is a new paragraph sought by the union.

      _________________                         _______________
                NALC                                                         USPS

B-5 THE DURATION OF THE CHOICE VACATION PERIOD.
 The choice vacation period will be 52 weeks commencing the first Monday in February.

B-6 THE DETERMINATION OF THE BEGINNING DAY OF AN EMPLOYEE’S VACATION PERIOD.
 The vacation period will begin on Monday and end on Sunday.  Management will make every effort to schedule all Carriers off on the Sunday preceding their vacation 
 selections.

B-7 WHETHER EMPLOYEES AT THEIR OPTION MAY REQUEST TWO SELECTIONS DURING THE CHOICE VACATION PERIOD, IN UNITS OF EITHER 5 OR 10 DAYS.
 An employee may, at his/her option, request two selections during the choice vacation period on his/her first choice.
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B-8  WHETHER JURY DUTY AND ATTENDANCE  AT NATIONAL OR STATE CONVENTIONS SHALL BE CHARGED TO THE CHOICE VACATION PERIOD.

 A.  Jury duty will not be charged to the choice vacation period.  An employee who is called for jury duty during his/her scheduled choice vacation period will be granted
 another period within the choice vacation period in accordance with Article 10 Section 3F of the National Agreement, provided they cancel the remaining approved annual
 leave for the  week.
 B. For the week of National or State Conventions, one employee per section will not be counted against the number of employees to receive leave, except 20855.

 The underlined part in B-8B is being impassed.  The union is seeking to delete the underlined part of B-8, B (except 20855).
 There is agreement on the remaining language in B-8, B.

                  ______________                             ______________
                         NALC                                                    USPS

 C. Leave requested prior to the determination of the choice vacation period schedule to attend National, State or Regional Conventions will not be counted as part of the  employee’s   
 choice vacation.

B-9 DETERMINATION OF THE MAXIMUM NUMBER OF EMPLOYEES WHO SHALL RECEIVE LEAVE EACH WEEK DURING THE CHOICE VACATION PERIOD.
 When scheduling choice vacation, the amount of leave to be made available in each section will be 6% (six percent) the first Monday in October through eight (8) consecutive weeks  
 and 6% (six percent) the first Monday in January and the following week in January. If the fraction is .5 or higher, round up to the next whole number. The remaining 42 weeks will   
 be 10% (ten percent). If the fraction is .5 or higher, round up to the next whole number.  The provisions of B-9 also apply to City Carrier Assistants. 

 The underlined part of B-9 is being impassed.  The union is seeking to add the underlined language in B-9. There is agreement on the remaining language in B-9.

         ________________                           _____________
 NALC                                                         USPS

B-10 THE ISSUANCE OF OFFICIAL NOTICES TO EACH EMPLOYEE OF THE VACATION SCHEDULE APPROVED FOR SUCH EMPLOYEE.
 A. See B-4 and B-12.
 B. The vacation calendars will be posted in a place agreed to by the unit supervisor and the shop steward.  Copies of the leave calendar will be given to the Shop Steward.

B-11 DETERMINATION OF THE DATE AND MEANS OF NOTIFYING EMPLOYEES OF THE BEGINNING OF THE NEW LEAVE YEAR.
 Management shall, by November 1, post on all official bulletin boards the beginning date of the leave year.

B-12 THE PROCEDURES FOR SUBMISSION OF APPLICATIONS FOR ANNUAL LEAVE DURING OTHER THAN THE CHOICE VACATION PERIOD.
 A. After the calendar for choice has been completed, the calendar will go around for other than choice selections. The other than choice vacation period will be 52 weeks 
 commencing the first full week in February.  When scheduling other than choice vacation, the amount of leave to be made available in each section will be 6% (six percent) the first   
 Monday in October through eight (8) consecutive weeks, and 6% (six percent) the first Monday in January and the following week. If the fraction is  .5 or  higher, round up to the
 next whole number. The remaining 42 weeks will be 10% (ten percent). If the  fraction is .5 or higher, round up to the next whole number. Beginning December 3 or the first work  
 day thereafter, the supervisors within stations and/or sections will consult with the senior employee in the section as to his/her other than choice annual leave and so record it. After
 the senior carrier has selected their other than choice annual leave, the supervisor will proceed to the next senior employee for his/her other than choice selection, and so on down
 the seniority list until all carrier craft employees have made their other than choice selections. When the supervisor places the carrier’s name on the calendar, the employee will then
 complete a Form 3971 in duplicate. The duplicate will be approved and signed by management and returned to the submitting employee. When a carrier’s turn byseniority comes,
 he/she will be responsible for immediately making  a selection or forfeit   their  priority  to  use  seniority  at that time and is passed over. However, this employee will have the 
 option to contact his/her supervisor at any time  during the selection period and make his/her vacation selection from the openings which are still available. Employees failing to
 make their selections by December 16 will be considered the same as employees who apply for leave after that date.
 B. Carriers will submit two selections in units of five days or one selection in a unit of ten days.
 C. Annual leave requests which exceed a carrier’s earned leave  for the next calendar year will be denied.
 D. Management will post the schedule for other than choice by December 16 or the first workday thereafter.
 E. After the other than choice calendar is posted, all  cancellations of vacation leave of 40 hours or more will  be reposted for a period of three (3) workdays as soon as management
 is notified in writing. Management must  know the leave will not be used at least one week prior to the requirement of posting the carrier schedule to have this leave reposted. 
 Canceled leave will be posted in increments of 40 hours. The canceled period will be awarded by seniority in increments of 40 hours. The successful bidder will be notified within 72
 hours. The successful bidder of a reposting must take or cancel leave in units of 40 hours.
 F. Cancellations of less than 40 hours of leave must be done in writing at least one day in advance of the leave to be canceled.
 G. After completion of other than choice bidding, applications  for annual leave must be submitted on Form 3971 by the  following rules. Applications must be submitted on Form
 3971 by the employee not more than 90 days before the  requested leave date. The employee will physically hand the leave application to the supervisor in charge. The supervisor,   
 upon receipt, shall initial all three copies and note date and time of receipt. The triplicate will be returned to the employee immediately.
 H. Approval or disapproval of the leave requested must be made within three (3) workdays of receipt. The duplicate  copy of the leave request will be returned to the employee
 indicating approval or disapproval within the three (3) day period. If the employee does not receive notice within the  three (3) day period, the supervisor will approve the  leave.
 I. If the leave is approved, the original request will be filed in the standard manner. If the leave is disapproved, it must be  filed for future consideration.
 J. Annual leave will be granted on a first-come, first-served basis with seniority prevailing when received on the same day. If the application is for that day, the supervisor will  initial   
 and record time received and the leave will be granted on a first-come, first-served basis.
 K. Leave for union business supersedes all pending leave requests.
 L.  Item B-12 also applies to City Carrier Assistants.
         
        B-12, L is being impassed.  B-12, L is a new paragraph sought by the union.

 ______________                                       _______________
 NALC                                                               USPS

B-13 THE METHOD OF SELECTING EMPLOYEES TO WORK ON A HOLIDAY.
 A. Seven days in advance of the Tuesday preceding the holiday week, a notice will be posted in each delivery unit requesting volunteers. Employees will sign their names  on the
 notice indicating their desire to work on the holiday or designated holiday. An employee who volunteers may withdraw his/her name by 10:00 a.m. on Monday preceding the 
 posting of the work schedule.
 B. Management will select Carriers to work on holidays or designated holidays in the following order:
 1. Part-time flexibles.
 2. Full-time regular volunteers by seniority on their designated holiday.
 3.  City Carrier Assistants. 
 4. Full-time regular volunteers by seniority on their non-scheduled day.
 5.  Employees on their designated holiday by reverse seniority.
 6. Employees on their non-scheduled workday by reverse seniority.
 If, after the posting period, a need develops for additional or replacement employees, employees shall be selected according to the same order as above.

B-14 WHETHER “OVERTIME DESIRED” LISTS IN ARTICLE 8 SHALL BE BY SECTION AND/OR TOUR.
 A. Overtime Desired Lists in Article 8 shall be as follows:
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 Sections will consist of the following:
 20850-Carrier & Combination routes - One Section
 20851 & 20853 - One section
 20852 Pike Annex - One Section
 20854 - One Section
 20855 - One Section
 B. In the event routes are transferred to a new location not now in existence, this will create a separate section. 
 C. Overtime worked and overtime offered shall be in one  column. Overtime offered but not worked will be in the second column. 
 D. Employees transferring from one section to another whose name appears on the Overtime Desired List may be added to the overtime list of the new unit.

B-15 THE NUMBER OF LIGHT DUTY ASSIGNMENTS WITHIN EACH CRAFT OR OCCUPATIONAL GROUP TO BE RESERVED FOR TEMPORARY OR PERMANENT LIGHT DUTY 
ASSIGNMENT.
 Management shall provide one (1) light duty assignment for every one hundred (100) letter carrier craft employees. Every reasonable effort will be made to provide light duty 
 assignments for any additional carriers if needed.

B-16  THE METHOD TO BE USED IN RESERVING LIGHT DUTY ASSIGNMENTS WITHIN EACH CRAFT OR OCCUPATIONAL GROUP TO BE RESERVED FOR TEMPORARY OR 
PERMANENT LIGHT DUTY ASSIGNMENT.
 After a Carrier has submitted a request for light duty and been determined eligible, the Installation Head will place the applicant in a light duty assignment consistent with the 
 provisions of B-15. Every  effort will be made to provide this assignment within their own craft, section and tour.  If the employee is dissatisfied with the decision of the Installation
 Head, a meeting will be scheduled within two (2) business days, between the employee, a representative selected by the local Union President, and the Installation Head.

B-17 THE IDENTIFICATION OF ASSIGNMENTS THAT ARE TO BE CONSIDERED LIGHT DUTY WITHIN EACH CRAFT REPRESENTED IN THE OFFICE.
 The light duty assignments shall be taken from those hours presently worked by part-time flexible employees within the letter carrier craft. Light duty assignments can be from, but   
 not limited to, the following: 
  Collections
  Auxiliary foot  and mounted city delivery routes
  Providing auxiliary assistance on an as needed basis
  Auxiliary parcel post routes
  Labeling carrier cases on an as needed basis
  
B-18 THE IDENTIFICATION OF ASSIGNMENTS COMPRISING A SECTION WHEN IT IS PROPOSED TO REASSIGN WITHIN AN INSTALLATION EMPLOYEES EXCESS TO THE 
NEEDS OF A SECTION.
 The entire installation shall comprise a section.

B-19 THE ASSIGNMENT OF EMPLOYEE PARKING SPACES.
 After the requirements of Part 124 of the M-39 have been met, parking spaces shall be allocated as follows:
 1. Handicapped employees shall have reserved spaces as near as possible to the facility. 
 2. Spaces shall be reserved for carpools with three or more riders.
 3. The remainder of the spaces shall be on a first-come, first-served basis.
 Management agrees to a quarterly policing for misuse of the carpool system.

B-20 THE DETERMINATION AS TO WHETHER ANNUAL LEAVE TO ATTEND UNION ACTIVITIES REQUESTED PRIOR TO DETERMINATION OF THE CHOICE VACATION 
SCHEDULE IS TO BE PART OF THE TOTAL CHOICE.
 Leave requested prior to the determination of the choice vacation period schedule to attend union activities will not be counted as part of the total choice vacation, except as 
 provided for in B-8-B.   

 The underlined part in B-20 is being impassed. The union is seeking to delete the underlined part of B-20.
 There is agreement on the remaining language in B-20.

          _____________                           ______________
 NALC                                                 USPS

B-21 THOSE OTHER ITEMS WHICH ARE SUBJECT TO LOCAL  NEGOTIATIONS AS PROVIDED IN THE CRAFT PROVISIONS OF THIS AGREEMENT.
 A. The length of time for posting shall be fifteen (15) days.
 B. An employee may bid on any posted assignment within craft. Bids will be accepted in the form of a letter, a note or on the designated form. Bids should be sent to the Personnel   
 Assistant at the Main Office. An employee may withdraw his/her bid any time prior to the close of posting.
 C. Successful bidder shall be scheduled to work on his/her new assignment within fifteen (15) days after the award is made.
 D. When a letter carrier route or full-time duty assignment, other than the junior employees(s), is abolished at a delivery unit as a result of, but not limited to, route adjustments,
 highway, housing projects, all routes and full-time duty assignments at that unit held by letter carriers who are junior to the carrier(s) whose route(s) or full-time duty assignment(s   
 was abolished shall be posted for bid in accordance with the posting procedures in this Article.
 Delivery units for this provision shall be defined as follows:
 1. 20850-delivery routes and combination routes
 2. 20851 & 20853
 3. 20852
 4. 20854
 5. 20855
 E. Letter carrier routes will not be posted when there is a change of more than one hour in starting time.

SIGNATORY
This MEMORANDUM OF UNDERSTANDING is entered into on   April 29, 2013, at the Rockville Post Office, Rockville, Maryland, between the representatives of the US Postal Service and 
the designated agent of the union signatory to the National Agreement, National Association of Letter Carriers, Branch 3825, pursuant to the Local Implementation Provisions of the National 
Agreement.

_____________________                               __________________
William Battles                                                  Kenneth Lerch
Postmaster                                                         President               
Rockville, Maryland                                         NALC Branch 3825

(The Gaithersburg, Germantown and Damascus LMU’s can be found starting on page 24 of this issue.)
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During the elections of 2012, one thing was clearly 
evident……our country is at an impasse. People are at 
opposite sides of the spectrum on varying issues, which 
was reflected in the polls and ultimately, that divisiveness 
is resonating in the halls of Congress. Representatives 
have drawn a firm partisan line and dug in their heels, 
refusing to budge on major issues facing our country, our 
economy and our citizens; focusing less on doing the job 
they were put there to do! 

The problem then becomes that nothing gets accom-
plished! Political grandstanding and finger pointing be-
comes standard practice and suddenly we find ourselves 
scratching our heads and grasping to understand the 
effects of filibusters and sequestration. (On a side note, 
while I admit that I am not a political savant and, like 
most, had to take to the internet to understand just what 
sequestration is, I was quite surprised to learn that it had 
absolutely nothing to do with horseback riding.) Seriously 
though, where does this great divide leave Letter Carri-
ers’, the NALC and the Post Office?
 
As President Rolando so eloquently put it during our 
National Rap Session in February, we are now “forced to 
overcome an anti-Union House GOP, a dysfunctional Sen-
ate, an unreliable White House, an ineffective Board of 
Governors and a reckless Postmaster General”. We have 
major hurdles in the fight to save 6-Day! Think back to 
when we were young; didn’t we have a better chance of 
getting away with something we knew was wrong when 
our parents weren’t getting along? It is no coincidence 
that the Postmaster General has consistently tried to 
capitalize on the great divide in Congress to whittle away 
the Postal Service, but each time he does, the NALC and 
its members have stepped up to the plate to fight back! I 
am confident that by now, everyone knows the ramifica-
tions of reducing delivery days, so I won’t use this venue 
to elaborate on those specifics, but will affirm that with 
Congress so focused on tearing each other down, the only 
folks left to protect us, is well, us!

The rallies held across the country on March 24th brought 
out hundreds of thousands of Letter Carriers’, family 
members, friends, fellow labor supporters and were quite 
successful in bringing about national awareness to the 
illegal actions of the PMG. When the Board of Governors 
announced that plans to reduce delivery days would be 
put on hold, albeit short lived, we breathed a sigh of relief 
from our efforts. When President Obama’s budget resur-
faced, which contains language to reduce delivery days 
by June, the NALC was quick to respond in the media! 

With all the infighting in the present Congress, there can 
be no reassurance that Postal Service issues will be ad-
dressed and I do not trust that they will without prod-
ding. I remind myself that we can never take anything for 
granted and we must always anticipate the unexpected! 
Even in the event the dreaded 5-Day language doesn’t 
survive in President Obama’s budget plan, we still have 
only until September 30th to try and obtain legislation 
that “permanently” mandates 6-Day delivery and fixes 
the very root of the Postal Services financial crisis – the 
pre-funding mandate. Right now that legislation is in the 
form of S. 316 and H.R. 630; both aptly titled the Postal 
Service Protection Act of 2013.
 
In an effort to gain momentum on these pieces of legisla-
tion, on April 18, 2013, Letter Carriers’ across Maryland 
and the District of Columbia came together at our an-
nual Day on the Hill. We took to the halls of Congress to 
educate our Representatives that the Post Office does not 

need to shrink to survive, they need to fix the problem 
they created, and give the Postal Service the flexibility to 
grow and thrive. At the time, Congresswoman Donna Ed-
wards (D-4th District) was the only Representative signed 
onto H.R. 630 and neither Maryland Senator had en-
dorsed S. 316. Our efforts started the process of knock-
ing on the door of victory; unfortunately, we are still 
standing on the threshold, so to speak.  As of this writing 
Congresswoman Edwards remains the sole co-sponsor 
out of Maryland’s eight (8) Districts and the District of 
Columbia, and neither Senators Milulski, nor Cardin, have 
taken to co-sponsor S. 316. So what do we do now?

The NALC has a long history of showing that we can 
stand together, look out for each other, let our voices be 
heard and prevail. By our very nature we are outspoken, 
knowledgeable and hardworking men and women, and 
once again, it is up to us keep Congress on task! Now 
is the time we need to muster that strength! First, sign 
the White House Petition on the NALC.org website, then, 
make an office visit to your Representative, call their of-
fices (local and D.C. locations), send a letter, AND write 
an email! Be, and stay, relentless until we are successful 
in getting S. 316 and H.R. 630 taken seriously, brought 
to the floor, passed and signed into law – because, if we 
don’t do it today, tomorrow may be too late!!
 

Together we can, and will, bridge the gap and remind 
Congress that it is they who work for us and we fully ex-
pect them to start doing so!!
 

Until next time………

Tonya L. Detrick – President
Maryland and Washington D.C. State Association of 
Letter Carriers

          “By our very nature we are 
 outspoken,  knowledgeable and 
 hardworking men and women, 
 and once again, it is up to us keep 
 Congress on task.”

DAY ON THE HILL:

THE 
LEGWORK OF
LEGISLATION

TONYA L. DETRICK
PRESIDENT
Maryland and 
Washington DC
State Association of
Letter Carriers
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BRANCH 3825 HEADS TO THE HILL

On April 18, 2013, twelve members of NALC Branch 3825, 
along with members of NALC Branches from across Maryland 
and Washington, DC, headed to Capital Hill to meet with 
their Senators and Representatives to discuss those issues of 
importance to letter carriers.  

The day began at NALC Headquarters where National Presi-
dent Fred Rolando addressed the lobbyists, bringing them up 
to date with current legislation and answering many questions 
regarding current union and contractual issues.

Following the orientation, the members broke into group by 
representative district and headed to Capital Hill to solicit 
suppport for H.R. 630 and S. 316, pieces of legislation vital to 
the future viability of the Postal Service, and the future of the 
NALC and its members.

Pictured left:  NALC National President Fred Rolando addresses the 
lobbyists.
Below:  Branch members Ron Henry, Bert Weisner, and Branch 3825 
Branch President Ken Lerch join with other letter carriers to meet 
with staffers of District 3 Rep. John Sarbanes.



POTOMAC
1.  54-12-KA112. Informal A.  REMOVAL alleging IMPROPER CONDUCT 
and bumping a management official with a tub is reduced to a 14 DAY PAPER 
SUSPENSION and further reduced from two years to 10 months, two weeks 
and 5 days in the Grievant’s OPF.  Grievant agrees to go to EAP. Management 
agrees not to cite this discipline as a prior element in any subsequent discipline, 
unless the charge is “ violation of the Joint Statement on Violence and Behavior 
in the Workplace.”
2.  54-12-KA136. Informal A.  Letter of Warning alleging 80 units of unauthor-
ized overtime is rescinded.
3.  54-12-KA126. Informal A.  Letter of Warning alleging a failure to scan an 
MSP barcode is reduced to a discussion.
4.  54-12-KA127. Informal A.  Letter of Warning alleging 1.79 hours of unau-
thorized overtime is rescinded.
5.  54-12-KA128. Informal A.  Letter of Warning alleging a failure to scan an 
MSP barcode is reduced to a discussion.
6.  54-12-KA130. Informal A.  Letter of Warning alleging a failure to scan 2 
MSP barcodes is rescinded.

7.  54-12-KA122. Informal A.  Letter of Warning alleging a failure to scan an 
MSP barcode is rescinded.
8.  54-12-KA113. Informal A.  Letter of Warning alleging 1.29 hours of unau-
thorized overtime is reduced to a discussion.
9.  54-12-KA114. Informal A.  Letter of Warning alleging poor attendance is 
reduced to 6 months in the Grievant’s OPF.  If the Grievant produces FMLA 
coverage, the Letter of Warning will be immediately rescinded.
10.  54-12-KA117. Informal A.  Letter of Warning alleging a failure to deliver 
express mail by noon (1814) is reduced to 2 months in the Grievant’s OPF.
11.  54-12-KA118. Informal A.  Letter of Warning alleging 1.00 hour of unau-
thorized overtime is rescinded.
12.  54-12-KA119. Informal A.  Letter of Warning alleging a failure to deliver 
express mail by noon (1510) is reduced to a discussion.

13.  54-12-KA146. Informal A.  Letter of Warning alleging that the Grievant 
collated FSS with the residual mail on the street is rescinded.
14.  54-12-KA138. Informal A.  Letter of Warning alleging 11 units of unau-
thorized overtime is rescinded.
15.  54-12-KA139. Informal A.  Letter of Warning alleging 24 units of unau-
thorized overtime is rescinded.
16.  54-12-KA140. Informal A.  Letter of Warning alleging 96 units of unau-
thorized overtime is rescinded.
17.  54-12-RW292. Formal A.  Letter of Warning alleging that the Grievant 
fingered each piece of mail on a park and loop route is rescinded.
18.  54-12-RW259. Informal A.  Letter of Warning alleging 38 units of unau-
thorized overtime is rescinded.
19.  54-12-KA149. Informal A.  Letter of Warning alleging a failure to scan an 
MSP barcode is reduced to a discussion.
20.  54-13-KA9. Informal A.  Letter of Warning alleging a failure to scan 2 
Delivery Confirmation packages is reduced to 2 months in the Grievant’s OPF.
21.  54-13-KA10. Informal A.  Letter of Warning alleging a failure to scan 4 
Delivery Confirmation packages is reduced to 2 months in the Grievant’s OPF.
22.  54-12-KA151. Informal A.  Letter of Warning alleging a failure to scan 2 
MSP barcodes is reduced to 3 months in the Grievant’s OPF.
23.  54-13-KA2. Informal A.  Letter of Warning alleging a failure to scan a 
numbered insured package is reduced to 1 month, 1 week and 5 days in the 
Grievant’s OPF.
24.  54-12-KA131. Formal A.  Letter of Warning alleging 45 units of unauthor-
ized overtime is rescinded.
25.  54-12-KA133. Informal A.  Letter of Warning alleging 88 units of unau-
thorized overtime is rescinded.
26.  54-12-KA141. Informal A.  Letter of Warning alleging a failure to scan a 
Delivery Confirmation package is rescinded.
27.  54-12-KA121. Informal A.  Letter of Warning alleging a failure to scan an 
MSP barcode is reduced to a discussion.
28.  54-12-KA123. Informal A.  Letter of Warning alleging a failure to scan the 
Red Plum barcode (marriage mail) is reduced to a discussion.
29.  54-12-KA137. Informal A.  Letter of Warning alleging a failure to scan an 
MSP barcode is rescinded.
30.  54-12-KA125. Informal A.  Letter of Warning alleging a failure to scan 2 
MSP barcodes is reduced to a discussion.
31.  54-13-KA12. Informal A.  Letter of Warning alleging a failure to scan the 
Red Plum barcode (marriage mail) is rescinded.
32.  54-13-KA01. Informal A.  Letter of Warning alleging a failure to scan an 
International Express by 3:00pm (5:41pm) is rescinded.
33.  54-13-KA3. Formal A.  Letter of Warning alleging a failure to scan 2 MSP 
barcodes is reduced to a discussion.
34.  54-12-KA152. Formal A.  Letter of Warning alleging a failure to scan 2 
MSP barcodes is reduced to a discussion.
35.  54-12-KA148. Formal A.  Letter of Warning alleging a failure to scan 3 
MSP barcodes is reduced to a discussion.
36.  54-13-KA5. Formal A.  Letter of Warning alleging a failure to scan 2 MSP 
barcodes is reduced to a discussion.
37.  54-12-KA147. Formal A.  Letter of Warning alleging a failure to scan an 
MSP barcode is reduced to a discussion.
38.  54-13-KA7. Formal A.  Letter of Warning alleging a failure to scan an 
International Express by 3:00pm (1510) is reduced to a discussion.
39. 54-12-RW207. STEP B. Seven ODL’s are hereby awarded a total of $5,960.00 
due to inequitable distribution of overtime.
40. 54-12-SMS27. Formal A. Five 1017-B entries (unauthorized overtime) are 
hereby deleted from the Grievant’s 1017-B log.
41. 54-12-SMS26. Formal A. Management will cease and desist violating the 
Rockville Call-back Policy which reads; Carrier’s unable to complete their 
assignments in the allotted time will call back by 3:00 pm or as soon as they 
become aware that they will be unable to complete their assignment in the 
authorized time. Supervisor’s will inform the carrier to carry the mail or bring 
the mail back to the Post Office. If the instruction is to carry the mail, inherent 
in that instruction is that the time used to carry the mail will be authorized, 
unless the Carrier does not have a reason for requesting the additional time. 
42.  54-12-RW257. Formal A.  ESCALATING REMEDY.  Management violated 
Article 8 Section 5G of the National Agreement (overtime rules.)  The NON-
ODL is hereby awarded an additional 250 percent for 1.50 hours and 2 ODL’s 
are awarded a total of 1.50 hours of overtime. ($162)
43.  54-12-RW297. Formal A.  Management failed to complete a Special Inspec-
tion request within 28 days. A new date was set and if mgt fails to inspect the 
route timely, the Grievant will be paid $200.00
44. 54-12-SMS23. Formal A. SAME AS NUMBER 41 ABOVE.
45. 54-12-SMS22. Informal A. SAME AS NUMBER 41 ABOVE.
46. 54-12-SMS20. Informal A. SAME AS NUMBER 41 ABOVE.

       
    

   Management failed to conduct 
   consultations after Special Route 
   inspections were completed and 
   questionable time disallowances were
   made. 
   Resolved; Consultations will occur 
  promptly with NALC branch Vice President 
  Charles Clark present.  Any office or street
  deductions must be documented in 
  compliance with the M-39 handbook. 
  Prior to the consultations, each Carrier 
  will be provided copies of their 1838’s and 
  1840’s.  The route adjustments will be 
  done jointly with Charles Clark.

GRIEVANCE SUMMARIES
Enclosed are 494 GRIEVANCE SUMMARIES   ending APRIL 27, 2013.  Due to 
the extreme amount of grievances last year, we still have not summarized all the 
grievances out of Potomac and the Rockville Main Office.  All other units are cur-
rent.  Any grievances brought up to the Union office after APRIL 27, 2013 will be 
summarized in the next issue of Unity.

I want to thank all of the Shop Stewards for your continued great work!
IN THE STRUGGLE,
Kenneth Lerch
President NALC 3825
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47. 54-12-SMS25. Informal A. SAME AS NUMBER 41 ABOVE.
48. 54-12-RW247. STEP B. Grievant is hereby paid an additional 50 percent for 
all hours worked over the 12 hour daily limit for ODL’s.  (12.21 hours)
49.  54-12-RW257. Formal A.  ESCALATING REMEDY.  Management violated 
Article 8 Section 5G of the National Agreement (overtime rules.)  The NON-
ODL is hereby awarded an additional 250 percent for 52 units and an ODL is 
awarded 52 units of overtime.
50.  54-12-RW295. Formal A.  ESCALATING REMEDY.  Management violated 
Article 8 Section 5G of the National Agreement (overtime rules.)  The NON-
ODL is hereby awarded an additional 250 percent for 1.03 hours and 2 ODL’s 
are awarded a total of 1.03 hours of overtime. ($111)
51. 54-12-KA124. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
52. 54-12-KA120. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
53. 54-12-RW283. Formal A. Station Manager, Harmeet Bedi, is leaving the 
Potomac Office.  In an effort to resolve this grievance and to improve the 
Labor/Management climate at the Potomac Office, the Union hereby withdraws 
it’s request for monetary payments concerning these grievances.  The Station 
Manager will not handle the Union time requests in the morning, unless 
management first discusses this with Union President, Kenneth Lerch. The Su-
pervisors will sign the Union time requests and immediately provide a copy to 
the Shop Steward(s). If management believes that a Shop Steward is requesting 
an unreasonable amount of time for a particular grievance, they will not argue 
with the Shop Steward about this. Rather, management will call Steve Shawn 
and Steve Shawn and Kenneth Lerch will decide what a reasonable amount of 
time will be for that particular grievance.  The Rockville Union Time Policy 
is reprinted below.  Management will cease and desist violating the Rockville 
Information Request Policy which is reprinted below.   Management will cease 
and desist refusing to meet on grievances at Informal A and Formal A. 
Any Shop Steward will clock on and immediately complete a Union time re-
quest sheet and present this to their supervisor who will sign it and give a copy 
to the Shop Steward(s) immediately.  The Shop Steward(s) will stay on Union 
time until they are completed with their duties.  Management can terminate 
the Union time, but must call the Rockville Postmaster, or designee, who will 
call the Rockville Union President, or designee, and a mutually agreeable time 
will be worked out consistent with the spirit and intent of good-faith bargain-
ing.
Management agrees to a recommitment of prior agreements to provide infor-
mation requested by the Union within 24 hours.  As previously agreed, if there 
is an extensive information request, the Postmaster, or designee, will notify the 
local Union president, or designee, and a mutually agreeable date to provide 
the information will be worked out which will comply with the spirit and intent 
of good-faith bargaining.
54. 54-12-RW284. Formal A. SAME AS NUMBER 53 ABOVE.
55. 54-12-RW285. Formal A. SAME AS NUMBER 53 ABOVE.
56. 54-12-RW286. Formal A. SAME AS NUMBER 53 ABOVE.
57. 54-12-RW288. Formal A. SAME AS NUMBER 53 ABOVE.
58. 54-12-RW289. Formal A. SAME AS NUMBER 53 ABOVE.
59. 54-12-RW291. Formal A. SAME AS NUMBER 53 ABOVE.
60. 54-12-RW294. Formal A. SAME AS NUMBER 53 ABOVE.
61. 54-12-RW293. Formal A. SAME AS NUMBER 53 ABOVE.
62. 54-12-RW278. Formal A. SAME AS NUMBER 53 ABOVE.
63. 54-12-RW279. Formal A. SAME AS NUMBER 53 ABOVE.
64. 54-12-SMS21. Informal A. SAME AS NUMBER 41 ABOVE.
65. 54-12-RW240. Formal A. Management refused to allow the Grievant to take 
his 10 minute street break while doing a 3999 on a route inspection. Resolved;  
The ten minutes will be added to the Grievant’s street time.
66. 54-12-RW236. Formal A. Management refused to allow the Grievant to 
take their 10 minute street break while doing a 3999 on a route inspection. 
Resolved;  The ten minutes will be added to the Grievant’s street time.
67. 54-12-SMS15. Formal A. ESCALATING REMEDY.  Management agrees 
to a recommitment of prior agreements to provide information requested 
by the Union within 24 hours.  As previously agreed, if there is an extensive 
information request, the Postmaster, or designee, (currently Steve Shawn) 
will notify the local Union president, or designee, (currently Kenneth Lerch) 
and a mutually agreeable date to provide the information will be worked out 
which will comply with the spirit and intent of good-faith bargaining.  In this 
grievance, management failed to provide the information within 24 hours and 
failed to call Steve Shawn.  Therefore, management will award NALC Branch 
3825  $600.00.
68. 54-12-RW280. Formal A. SAME AS NUMBER 53 ABOVE.
69. 54-12-RW281. Formal A. SAME AS NUMBER 53 ABOVE.
70. 54-12-RW282. Formal A. SAME AS NUMBER 53 ABOVE.
71.  54-12-RW255. Formal A.  ESCALATING REMEDY.  Management violated 

Article 8 Section 5G of the National Agreement (overtime rules.)  The NON-
ODL is hereby awarded an additional 250 percent for 75 units and an ODL is 
awarded 75 units of overtime.
72.  54-12-CC78. Formal A.  Management failed to conduct consultations after 
Special Route inspections were completed and questionable time disallowances 
were made. Resolved; Consultations will occur promptly with NALC branch 
Vice President Charles Clark present.  Any office or street deductions must be 
documented in compliance with the M-39 handbook. Prior to the consulta-
tions, each Carrier will be provided copies of their 1838’s and 1840’s.  The route 
adjustments will be done jointly with Charles Clark.
73. 54-12-RW258. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
74. 54-12-RW352. Informal A. A meeting was scheduled by branch president 
Kenneth Lerch and the Postmaster.  Steve Shawn, the Potomac Station man-
ager, the Chief Shop Steward and regular Shop Steward attended.  Management 
promised and gave a commitment to comply with the Rockville Union Time 
Policy which reads; Any Shop Steward will clock on and immediately complete 
a Union time request sheet and present this to their supervisor who will sign 
it and give a copy to the Shop Steward(s) immediately.  The Shop Steward(s) 
will stay on Union time until they are completed with their duties.  Manage-
ment can terminate the Union time, but must call the Rockville Postmaster, or 
designee, who will call the Rockville Union President, or designee, and a mutu-
ally agreeable time will be worked out consistent with the spirit and intent of 
good-faith bargaining.
75. 54-12-RW352. Formal A. SAME AS NUMBER 74 ABOVE.
76. 54-12-RW329. Formal A. A meeting was scheduled by branch president 
Kenneth Lerch and the Postmaster.  Steve Shawn, the Potomac Station man-
ager, the Chief Shop Steward and regular Shop Steward attended.  Management 
promised and gave a commitment to comply with the Rockville Information 
Request Policy which reads;  Management will provide information requested 
by the Union within 24 hours.  As previously agreed, if there is an extensive 
information request, the Postmaster, or designee, will notify the local Union 
president, or designee, and a mutually agreeable date to provide the infor-
mation will be worked out which will comply with the spirit and intent of 
good-faith bargaining.  (Because of this grievance, management provided the 
information.)
77. 54-12-RW330. Formal A. SAME AS NUMBER 75 ABOVE.  (Because of this 
grievance, management provided the information.)
78. 54-12-RW331. Formal A. SAME AS NUMBER 76 ABOVE.  (Because of this 
grievance, management provided the information.)
79. 54-12-RW332. Formal A. SAME AS NUMBER 76 ABOVE.  (Because of this 
grievance, management provided the information.)
80. 54-12-RW333. Formal A. SAME AS NUMBER 76 ABOVE.  (Because of this 
grievance, management provided the information.)
81. 54-12-RW334. Formal A. SAME AS NUMBER 76 ABOVE.  (Because of this 
grievance, management provided the information.)
82. 54-12-RW335. Formal A. SAME AS NUMBER 76 ABOVE.  (Because of this 
grievance, management provided the information.)
83. 54-12-RW336. Formal A. SAME AS NUMBER 76 ABOVE.  (Because of this 
grievance, management provided the information.)
84. 54-12-RW337.  Formal A. A meeting was scheduled by branch president 
Kenneth Lerch and the Postmaster.  Steve Shawn, the Potomac Station man-
ager, the Chief Shop Steward and regular Shop Steward attended.  Management 
promised and gave a commitment to cease and desist failing to hold Informal 
A and Formal A meetings.
85. 54-12-RW338.  Formal A. SAME AS NUMBER 84 ABOVE.
86. 54-12-RW339.  Formal A. SAME AS NUMBER 84 ABOVE.
87. 54-12-RW340.  Formal A. SAME AS NUMBER 84 ABOVE.
88. 54-12-RW353. Informal A. SAME AS NUMBER 76 ABOVE.  (Because of 
this grievance, management provided the information.)
89. 54-13-RW002. Informal A. SAME AS NUMBER 76 ABOVE.  (Because of 
this grievance, management provided the information.)
90. 54-13-RW003. Informal A. SAME AS NUMBER 76 ABOVE.  (Because of 
this grievance, management provided the information.)
91. 54-13-RW004. Informal A. SAME AS NUMBER 76 ABOVE.  (Because of 
this grievance, management provided the information.)
92. 54-13-RW005. Informal A. SAME AS NUMBER 76 ABOVE.  (Because of 
this grievance, management provided the information.)
93. 54-13-RW006. Informal A. SAME AS NUMBER 76 ABOVE.  (Because of 
this grievance, management provided the information.)
94. 54-13-RW007. Informal A. SAME AS NUMBER 76 ABOVE.  (Because of 
this grievance, management provided the information.)
95. 54-13-RW008. Informal A. SAME AS NUMBER 76 ABOVE.  (Because of 
this grievance, management provided the information.)
96. 54-13-RW009. Informal A. SAME AS NUMBER 76 ABOVE.  (Because of 
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this grievance, management provided the information.)
97. 54-13-RW010. Informal A. SAME AS NUMBER 74 ABOVE.
98. 54-13-RW011. Informal A. SAME AS NUMBER 74 ABOVE.
99. 54-13-RW012.  Informal A. SAME AS NUMBER 84 ABOVE.
100. 54-13-RW013.  Informal A. SAME AS NUMBER 84 ABOVE.
101. 54-13-RW014.  Informal A. SAME AS NUMBER 84 ABOVE.
102. 54-13-RW015.  Informal A. SAME AS NUMBER 84 ABOVE.
103. 54-13-RW016.  Informal A. SAME AS NUMBER 84 ABOVE.
104. 54-13-RW017.  Informal A. SAME AS NUMBER 84 ABOVE.
105. 54-13-RW018.  Informal A. SAME AS NUMBER 84 ABOVE.
106. 54-13-RW019.  Informal A. SAME AS NUMBER 84 ABOVE.
107. 54-13-RW020. Informal A. SAME AS NUMBER 76 ABOVE. (Because of 
this grievance, management provided the information.)
108. 54-13-RW021. Informal A. SAME AS NUMBER 74 ABOVE.
109. 54-12-KA153. Informal A. Henceforth, mgt will provide form 1723 to the 
Union.
110. 54-13-KA8. Informal A. Three Carriers will receive two days of annual 
leave of their choice due to a holiday pecking order violation.
111.  54-12-CC77. Formal A.  Mgt had ridiculous time deductions after a Spe-
cial Route inspection. Resolved; Grievant will have one hour and 19 minutes 
cut off the route via a daily hand-off.
112.  54-12-CC75. Formal A.  Mgt had ridiculous time deductions after a Spe-
cial Route inspection. Resolved; Grievant will have one hour and 36 minutes 
cut off the route via a daily hand-off.
113.  54-12-CC76. Formal A.  Mgt had ridiculous time deductions after a Spe-
cial Route inspection. Resolved; Grievant will have 56 minutes cut off the route 
via a daily hand-off.
114. 54-12-KA49. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
115. 54-11-RW379. Informal A. The seniority list was changed. Grievant will 
have their seniority correctly noted on the master seniority list.
116. 54-12-RW099. Formal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
117. 54-12-RW080. Formal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
118. 54-12-RW070. Informal A. Mgt violated the Rockville Call-back policy.  
We withdrew the grievance when mgt agreed to rescind the discipline alleging 
unauthorized overtime.   (See number 41 above for the call-back policy.)
119. 54-12-RW237. Informal A. Mgt violated the Rockville Call-back policy.  
We withdrew the grievance when mgt agreed to rescind the discipline alleging 
unauthorized overtime.   (See number 41 above for the call-back policy.)
120. 54-12-KA38. Informal A. Mgt will comply with the Rockville Call-back 
policy.  
121. 54-12-RW206. Informal A. Mgt will provide a copy of the Grievant’s 3996 
upon request.
122. 54-12-VW06. Informal A. Grievant is hereby paid T-6 pay for the 8 pay 
periods in question. Grievant was the senior person applying for a vacant T-6 
position in accordance with Article 25.
123. 54-12-RW125. Informal A. ESCALATING REMEDY.  Mgt will pay $25.00 
to the charity of the Union’s choice due to mgt violating prior agreements to 
put a sign on the timeclock when the unit will be maximized.
124. 54-12-RW127. Informal A. ESCALATING REMEDY.  Mgt will pay $25.00 
to the charity of the Union’s choice due to mgt violating prior agreements to 
put a sign on the timeclock when the unit will be maximized.
125. 54-12-RW092. Informal A. Mgt violated the Rockville Information 
Request Policy.  We withdrew the grievance when mgt agreed to rescind the 7 
DAY SUSPENSION.
126. 54-12-RW144. Informal A. ESCALATING REMEDY.  Mgt will pay $25.00 
to the charity of the Union’s choice due to mgt violating prior agreements to 
put a sign on the timeclock when the unit will be maximized.
127. 54-12-RW148. Informal A. ESCALATING REMEDY.  Mgt will pay $25.00 
to the charity of the Union’s choice due to mgt violating prior agreements to 
put a sign on the timeclock when the unit will be maximized.
128. 54-12-RW150. Informal A. ESCALATING REMEDY.  Mgt will pay $25.00 
to the charity of the Union’s choice due to mgt violating prior agreements to 
put a sign on the timeclock when the unit will be maximized.
129. 54-12-SMS4. Formal A.  Mgt will cease and desist being untimely concern-
ing pay adjustments.
130. 54-12-RW157. Informal A. ESCALATING REMEDY.  Mgt will pay $25.00 
to the charity of the Union’s choice due to mgt violating prior agreements to 
put a sign on the timeclock when the unit will be maximized.
131. 54-12-KA04. Informal A. Mgt will cease and desist ordering Carriers and 
clerks to delay first class mail.  Also, Special Mail will not be left in the registry 
cage overnight, and thus, undelivered.
132. 54-12-RW024. Informal A. Mgt violated the Rockville Information 

Request Policy.  We withdrew the grievance when mgt agreed to rescind the 
discipline.
133. 54-12-KA06. Informal A. Eight Carriers are hereby paid at their overtime 
rate due to mgt failing to schedule timely concerning a designated holiday.
134. 54-12-KA02. Informal A. Mgt will cease and desist sorting mail, pulling 
turnbacks and sorting parcels.
135. 54-12-KA03. Informal A. Mgt will cease and desist sorting mail, pulling 
turnbacks and sorting parcels.
136. 54-11-KA82. Informal A. Mgt will cease and desist harassing the Grievant.
137. 54-12-KA101. Formal A. Mgt will cease and desist violating the ROCK-
VILLE UNION TIME POLICY.  A meeting will occur within ten days with 
the Postmaster and Kenneth Lerch present along with all the Potomac Shop 
Stewards and all Potomac mgt personnel.
138. 54-12-SMS11. Formal A.  Mgt will cease and desist being untimely con-
cerning pay adjustments.
139. 54-12-SMS10. Formal A.  Mgt will cease and desist being untimely con-
cerning pay adjustments.
140. 54-11-RW336. Informal A. The 1017-B entry (unauthorized overtime) for 
99 units is deleted from the Grievant’s 1017-B log.
141. 54-11-RW333. Informal A. The 1017-B entry (unauthorized overtime) for 
3.48 hours is deleted from the Grievant’s 1017-B log.
142. 54-11-RW337. Informal A. The 1017-B entry (unauthorized overtime) for 
2.00 hours is deleted from the Grievant’s 1017-B log.
143. 54-11-RW334. Informal A. The 1017-B entry (unauthorized overtime) for 
1.21 hours is deleted from the Grievant’s 1017-B log.
144. 54-11-RW335. Informal A. The 1017-B entry (unauthorized overtime) for 
2 units is deleted from the Grievant’s 1017-B log.
145. 54-12-RW189. Formal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
146. 54-12-KA71. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
147. 54-12-KA70. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
148. 54-12-KA32. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
149. 54-12-KA21. Informal A. Mgt will cease and desist threatening Carriers 
when they call back to inform mgt that they cannot make it back in the autho-
rized time.  Mgt will comply with the ROCKVILLE CALL-BACK POLICY.  (See 
number 41 above for the ROCKVILLE CALL-BACK POLICY.)
150. 54-12-KA77. Informal A. ESCALATING REMEDY. Grievant is awarded 
one hour of penalty pay due to mgt failing to work the Grievant at least 8 hours 
on one of the routes on his swing on the day in question.
151. 54-12-JYG04. Formal A. Mgt will cease and desist using Carriers names 
while giving PDI’s to other Carriers.
152. 54-12-JYG02. Formal A.  ESCALATING REMEDY.  Grievant is awarded 
37 units of penalty pay due to mgt failing to work the Grievant at least 8 hours 
on one of the routes on his swing on the day in question.
153. 54-12-JYG01. Informal A.  The 8 hours of LWOP is hereby changed to 8 
hours of paid sick leave.
154. 54-11-VW34. Informal A.  Grievant is awarded 25 units of penalty pay due 
to mgt performing work on the Grievant’s route.
155. 54-12-RW083. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
156. 54-12-RW081. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
157. 54-11-KA112. Informal A. Grievant was being harassed by the route 
examiner.  We withdrew the grievance when the head of the route inspection 
told this route examiner not to say anything to the grievant unless a safety 
infraction occurred.
158. 54-12-KA81. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
159. 54-12-KA82. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
160. 54-12-KA48. Informal A. The four 1017-B entries (unauthorized over-
time) are hereby deleted from the Grievant’s 1017-B log.
161. 54-12-RW100. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
162. 54-12-RW096. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
163. 54-12-RW098. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
164. 54-12-KA37. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
165. 54-11-VW36. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
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166. 54-12-KA75. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
167. 54-12-KA35. Informal A. The three 1017-B entries (unauthorized over-
time) are deleted from the Grievant’s 1017-B log.
168. 54-12-KA17. Informal A. The 1017-A entry (DISALLOWED TIME) is 
deleted from the Grievant’s 1017-A log and the Grievant is hereby paid for all 
hours worked.
169. 54-12-KA87. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
170. 54-12-JYG08. STEP B. Management violated the contract when they failed 
to make a pay adjustment timely concerning a prior grievance settlement.  
Management will make the pay adjustment within 2 weeks.
171. 54-11-KA98. Formal A. Management violated the contract when they 
failed to make a pay adjustment timely concerning a prior grievance settle-
ment.  Grievant will receive a day of annual leave of his choice, but not before 
or after a holiday.
172. 54-11-KA88. Informal A. Management will cease and desist harassing the 
Grievant.
173. 54-12-RW171. Formal A. Management failed to complete the Special 
Inspection requested within 28 days. Resolved; If mgt fails to inspect the route 
within one month, the Grievant will be paid $200.00 and a new inspection date 
will be set.
174. 54-12-KA10. Informal A. Grievant is hereby paid 1.50 hours due to mgt 
instructing him to leave his FSS and then delayed this mail overnight.
175. 54-12-RW187. Informal A. The 1017-B entry (unauthorized overtime) will 
stand because the Grievant failed to call back to notify mgt that he could not 
complete the assignment in the allotted time.
176. 54-12-RW131. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
177. 54-12-RW129. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
178. 54-12-RW130. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
179. 54-12-KA08. Informal A. Grievant is hereby paid 50 units due to mgt 
instructing him to leave his FSS and then delayed this mail overnight.
180. 54-12-RW162. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
181. 54-12-RW106. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
182. 54-12-RW111. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
183. 54-12-RW105. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
184. 54-12-RW107. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
185. 54-12-RW108. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
186. 54-12-KA33. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
187. 54-12-RW134. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
188. 54-12-RW133. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
189. 54-12-RW132. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
190. 54-12-KA09. Informal A. Grievant is hereby paid 50 units due to mgt 
instructing him to leave his FSS and then delayed this mail overnight.
191. 54-12-VW11. Informal A. Grievant is hereby paid T-6 pay for the 3 pay 
periods in question. Grievant was the senior person applying for a vacant T-6 
position in accordance with Article 25.
192. 54-12-VW13. Informal A. ESCALATING REMEDY.  Grievant is hereby 
paid $75.00. Grievant was the senior person applying for a vacant T-6 position 
in accordance with Article 25, and again, mgt failed to pay the higher rate.
193. 54-12-VW10. Informal A.  Grievant is awarded 25 units of overtime due 
to mgt instructing the grievant to clock out without performing her PM office 
duties.
194. 54-12-VW12. Informal A.  Grievant, a Work Assignment Carrier, is 
awarded one hour of overtime due to mgt providing assistance to her with an 
ODL.
195. 54-12-VW07. Informal A. Grievant was the senior person applying for a 
vacant T-6 position in accordance with Article 25. Mgt failed to pay the higher 
rate.  Future violations will result in escalating remedies.
196. 54-12-KA31. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
197. 54-12-RW103. Informal A. The 1017-B entry (unauthorized overtime) is 

deleted from the Grievant’s 1017-B log.
198. 54-12-RW109. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
199. 54-12-RW102. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
200. 54-12-RW101. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
201. 54-12-RW104. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
202. 54-12-KA29. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
203. 54-11-RW378. STEP B. Grievant reported to work on her nonscheduled 
day and was sent home.  We were seeking 8 hours of guaranteed overtime.  
Grievance was denied claiming that we did not prove it was the Grievant’s 
nonscheduled day.
204. 54-12-KA50. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
205. 54-12-RW164. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
206. 54-12-RW163. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
207. 54-12-RW166. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
208. 54-12-RW165. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.

209. 54-12-KA103. Formal A. Grievant was put on EMERGENCY SUSPEN-
SION. Grievant called in sick and then was on annual leave.  Resolved; Griev-
ant is hereby paid 16 hours of sick leave, 8 hours of holiday pay and 80 hours of 
annual leave ($2,925).
210. 54-12-RW078. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
211. 54-12-KA91. Informal A. Mgt refused to grant the Grievant Administra-
tive Leave which he won in a prior grievance settlement.  Grievant will be 
afforded the Administrative Leave and will receive 8 hours of annual leave of 
his choice, but not before or after a holiday.
212. 54-12-RW094. Formal A. Grievant, the Shop Steward, is awarded 1.76 
hours of overtime due to mgt forcing the Steward to write grievances off the 
clock.
213. 54-12-KA42. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
214. 54-11-KA125. Informal A. Grievant is awarded two days of annual leave 
due to mgt refusing to act on a leave slip within 3 days.
215. 54-12-RW056. Informal A. Grievant is awarded 8 hours of Administrative 
Leave to use at his request due to a holiday pecking order violation.
216. 54-11-JYG04. Informal A. Grievant is awarded 50 units of overtime due to 
mgt scheduling the Grievant in 50 units early after the Wednesday before the 
workweek.  This is guaranteed overtime.
217. 54-12-JYG06. Informal A. Grievant, a T-6 Work Assignment Carrier, is 
awarded 9.98 hours of overtime due to mgt providing assistance to her with 
ODL’s over many days.  (The T-6 Work Assignment Carrier gets the overtime 
on the swing before the ODL’s on the same swing.)  ($399)
218. 54-12-RW241. Informal A. Mgt will cease and desist instructing the Griev-
ant to leave the screen doors/ storm doors open after putting mail through the 
doorslots.
219. 54-12-RW242. Informal A.  The supervisor will cease and desist leaving 
the back door open on LLV’s when she exit’s the vehicle while doing a PS 3999. 
The vehicle had mail in it and was out of sight of both the supervisor and the 
Grievant when walking the relays.  The Supervisor told the Grievant to start the 
relay and she would exit the back of the truck and shut the door. She failed to 
shut the door and left it wide open to anyone who wanted to steal the mail. 
220. 54-12-RW243. Informal A.  The Supervisor will cease and desist instruct-
ing the Grievant to hand the vehicle keys to her, telling the Grievant that she 
would lock the vehicle.  The Supervisor will cease and desist handing the ve-
hicle keys to employees of Walgreen (a non postal employee) when she uses the 
restroom.  After exiting the restroom, the Walgreen employee told the Grievant 

190. 54-12-KA09. Informal A. Grievant is 
hereby paid 50 units due to management 
instructing him to leave his FSS and then 

delaying this mail overnight.
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that his vehicle keys were on the counter top.  (Note* This is unacceptable be-
havior by mgt and we will do everything in our power to stop this nonsense!)
221. 54-12-RW239. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
222. 54-12-RW205. Informal A. Mgt will act on a 3996 upon submission by the 
Grievant and will inform the Grievant if the time is authorized or not at that 
time.
223. 54-12-RW177. Formal A. Grievant, the Shop Steward, is awarded 2.32 
hours of overtime due to mgt forcing the Steward to write grievances off the 
clock.
224.  54-12-RW168. Formal A.  Management failed to complete a Special In-
spection request within 28 days. A new date was set and if mgt fails to inspect 
the route timely, the Grievant will be paid $200.00 and a new date will be set for 
the Special Inspection.
225. 54-12-RW137. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
226. 54-12-RW136. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
227. 54-12-RW141. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
228. 54-12-RW139. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
229. 54-12-RW142. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
230. 54-12-RW138. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
231. 54-12-RW140. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
232. 54-12-RW135. Informal A. The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
233. 54-12-KA144. Informal A. Mgt will cease and desist harassing the Griev-
ant.
234. 54-12-RW301. Formal A. The following full time regulars are hereby paid 
an additional 50 percent for all hours worked  past the weekly limit of 60 hours 
(61.86 hours, 63.45, 62.01, 60.63, 60.89, 62.35, 60.74 and 65.50 hours.)
235. 54-12-RW308. Formal A. The following full time regulars are hereby paid 
an additional 50 percent for all hours worked  past the weekly limit of 60 hours 
(66.94 hours, 61.54, 61.63, 60.72, 60.57, 60.66, 61.83, 63.60 and 63.20 hours.)
236. 54-12-RW317. Formal A. The following full time regulars are hereby paid 
an additional 50 percent for all hours worked  past the weekly limit of 60 hours 
(65.28 hours, 63.28, 66.48, 64.65, 64.72, 63.45, 62.98, 69.58, 64.90, 61.97, 65.73, 
70.72, 60.78, 66.44. 69.00, 65.92 and 66.59 hours.)
237. 54-12-RW287. Formal A. SAME AS NUMBER 53 ABOVE.
238. 54-12-RW304. Formal A. SAME AS NUMBER 53 ABOVE.
239. 54-12-KA145. Informal A. Mgt will cease and desist violating the Rock-
ville Call-back Policy.
240. 54-12-RW307. Formal A. The following full time regulars are hereby paid 
an additional 50 percent for all hours worked past the daily limit of 12 hours 
(12.40 hours, 12.51, 12.69 and 12.33 hours).
241. 54-12-RW305. Formal A. The following full time regulars are hereby paid 
an additional 50 percent for all hours worked past the daily limit of 12 hours 
(12.51 hours and 12.40 hours).
242. 54-12-RW315. Formal A. The following full time regulars are hereby paid 
an additional 50 percent for all hours worked past the daily limit of 12 hours 
(14.03 hours and 13.78 hours).
243. 54-12-RW310. Formal A. The following full time regulars are hereby paid 
an additional 50 percent for all hours worked past the daily limit of 12 hours 
(14.75 hours, 14.29, 13.84, 12.44, 12.61, 12.34, 13.73, 12.42, and 13.51 hours).
244. 54-12-RW325. Formal A. ESCALATING REMEDY.  The following PTF is 
hereby paid an additional 75 percent for all hours worked past the daily limit of 
11.50 hours plus a lump sum of $80.00 (11.93 hours).
245. 54-12-RW312. Formal A. ESCALATING REMEDY.  The following PTF is 
hereby paid an additional 75 percent for all hours worked past the daily limit of 
11.50 hours plus a lump sum of $80.00 (11.99 hours).
246. 54-12-RW309. Formal A. ESCALATING REMEDY.  The following PTF is 
hereby paid an additional 75 percent for all hours worked past the daily limit of 
11.50 hours plus a lump sum of $80.00 (12.46 hours).
247. 54-12-RW298. Formal A. ESCALATING REMEDY.  The following PTF is 
hereby paid an additional 75 percent for all hours worked past the daily limit of 
11.50 hours plus a lump sum of $80.00 (12.51 hours).
248. 54-12-RW318. Formal A. ESCALATING REMEDY.  The following PTF is 
hereby paid an additional 75 percent for all hours worked past the daily limit of 
11.50 hours plus a lump sum of $80.00 (12.47 hours).
249. 54-12-RW324. Formal A. ESCALATING REMEDY.  The following TE is 
hereby paid an additional 50 percent for all hours worked past the daily limit of 

11.50 hours (13.78 hours).
250. 54-12-RW321. Formal A. ESCALATING REMEDY.  The following TE is 
hereby paid an additional 50 percent for all hours worked past the daily limit of 
11.50 hours (12.04 hours).
251. 54-12-RW320. Formal A. ESCALATING REMEDY.  The following TE is 
hereby paid an additional 50 percent for all hours worked past the daily limit of 
11.50 hours (13.48 hours).
252. 54-12-RW343. Formal A. ESCALATING REMEDY.  The following TE is 
hereby paid an additional 50 percent for all hours worked past the daily limit of 
11.50 hours (12.61 hours).
253. 54-12-RW345. Formal A. ESCALATING REMEDY.  The following TE is 
hereby paid an additional 50 percent for all hours worked past the daily limit of 
11.50 hours (12.06 hours).
254. 54-13-KA17. Formal A. Letter of Warning alleging unauthorized overtime 
on 2 dates (1.29 hours and 1.18 hours) is rescinded.
255. 54-13-RW026. Formal A. The following full time regular is hereby paid 
an additional 50 percent for all hours worked past the daily limit of 12 hours 
(12.30 hours).
256. 54-13-RW024. Formal A. The following full time regulars are hereby paid 
an additional 50 percent for all hours worked past the daily limit of 12 hours 
(12.22 hours and 12.59 hours).
257. 54-13-RW025. Formal A. The following full time regulars are hereby paid 
an additional 50 percent for all hours worked past the daily limit of 12 hours 
(12.85 hours, 12.82, 12.75 and 12.92 hours).
258. 54-12-RW300. Formal A. The following full time regulars are hereby paid 
an additional 50 percent for all hours worked past the daily limit of 12 hours 
(14.41 hours, 14.37, 13.51, 13.11, 12.85, 12.98, 12.42, 12.25, 12.23, 13.50 and 
12.54 hours).
259. 54-13-RW027. Formal A. The following full time regulars are hereby paid 
an additional 50 percent for all hours worked past the weekly limit of 60 hours 
(67.92 hours, 63.88, 62.70, 60.68, 60.96 and 62.53 hours.)
260. 54-13-RW042. Formal A. The following full time regulars are hereby paid 
an additional 50 percent for all hours worked past the weekly limit of 60 hours 
(60.41 hours and 60.24 hours.)
261. 54-13-RW044. Formal A. The following full time regulars are hereby paid 
an additional 50 percent for all hours worked past the weekly limit of 60 hours 
(61.82 hours, 61.91 and 60.30 hours.)

MAIN OFFICE ROCKVILLE 
1.  50-12-SL221. Informal A. Letter of Warning for leaving new tenants mail at the 
case without documenting it in writing is reduced to a discussion.
2.  50-12-SL215. Informal A. Letter of Warning alleging 93 units of unauthorized 
overtime is reduced to a discussion.
3.  50-12-SL216. Informal A. Letter of Warning alleging 2.92 hours of unauthorized 
overtime is reduced to a discussion.
4.  50-12-SL220. Informal A. Letter of Warning for leaving mail at the case without 
documenting it in writing is reduced to a discussion.
5.  50-12-SL217. Informal A. Letter of Warning alleging a failure to scan the Red 
Plum barcode (marriage mail) is reduced to a discussion.
6.  50-12-SL227. Informal A. Letter of Warning alleging a failure to scan the closed 
business Delivery Confirmations on a Saturday is reduced to a discussion.
7.  50-12-SL231. Informal A. Letter of Warning alleging a failure to scan the Red 
Plum barcode (marriage mail) is reduced to a discussion.
8.  50-12-SL223. Informal A. Letter of Warning alleging 1.01 hours of unauthorized 
overtime is reduced to a discussion.
9.  50-12-SL260. Informal A. Letter of Warning alleging a failure to deliver two 
express mail pieces by noon (1205 and 1213) is reduced to a discussion.
10. 50-12-SL234. Informal A. Letter of Warning alleging a failure to scan the Red 
Plum barcode (marriage mail) is reduced to a discussion.
11. 50-13-SL04. Informal A. Letter of Warning alleging a failure to deliver an express 
mail piece by noon is reduced to a discussion.
12.  50-12-SL208. Formal A. Letter of Warning alleging 1.33 hours of unauthorized 
overtime is reduced to a discussion.
13. 50-12-SL234A. Informal A. Letter of Warning alleging a failure to scan the Red 
Plum barcode (marriage mail) is reduced to a discussion.
14. 50-12-SL230. Informal A. Letter of Warning alleging a failure to scan 2 MSP 
barcodes is reduced to 8 months in the Grievant’s OPF.
15. 50-12-SL233. Informal A. Letter of Warning alleging that the Grievant cased FSS 
and DPS
is reduced to 6 months in the Grievant’s OPF.
16. 50-12-SL240. Informal A. Letter of Warning alleging that the Grievant failed to 
scan a Delivery Confirmation Amazon parcel is reduced to 6 months in the Griev-
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ant’s OPF.  Management agrees not to cite this discipline as a prior element in any 
subsequent discipline, unless the charge is “Failure to scan a barcode on an Amazon 
package.”
17.  50-12-SL218. Informal A. Letter of Warning alleging that the Grievant failed to 
use their satchel and failed to carry dog spray on a park and loop route is reduced to 
a discussion.
18. 50-12-SL238. Informal A. Letter of Warning alleging a failure to scan the Red 
Plum barcode (marriage mail) is rescinded.
19. 50-13-SL03. Informal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is rescinded.
20. 50-13-SL10. Informal A. Letter of Warning alleging a failure to deliver an express 
mail piece by noon (1621) is reduced to a discussion.
21. 50-12-SL258. Informal A. Letter of Warning alleging a failure to scan 1 MSP 
barcode is reduced to a discussion.
22. 50-13-SL12. Informal A. Letter of Warning alleging a failure to deliver an express 
mail piece by noon (delivered 3 days later) is reduced to a discussion.
23. 50-13-SL05. Informal A. Letter of Warning alleging a failure to scan a Delivery 
Confirmation package is reduced to a discussion.
24. 50-13-SL06. Informal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is reduced to a discussion.
25. 50-12-SL256. Informal A. Letter of Warning alleging a failure to scan the Red 
Plum barcode (marriage mail) is rescinded.
26. 50-12-SL257. Informal A. Letter of Warning alleging a failure to scan the Red 
Plum barcode (marriage mail) is rescinded.
27. 50-13-SL09. Informal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is reduced to a discussion.
28. 50-13-SL08. Informal A. Letter of Warning alleging a failure to scan a Delivery 

Confirmation package is reduced to a discussion.
29. 50-13-SL07. Informal A. Letter of Warning alleging a failure to scan a Delivery 
Confirmation package is reduced to a discussion.
30. 50-12-SL97. Informal A. Management will cease and desist instructing Carriers to 
deliver 4 bundles on park and loop routes.
31. 50-12-SL63. Formal A. Management will cease and desist delaying mail by 
instructing Carriers to bring marriage mail back from the street.
32. 50-12-SL64. Formal A. Management will treat the Grievant with dignity and 
respect.
33. 50-12-SL98. Informal A. Management will cease and desist instructing Carriers to 
deliver 4 bundles on park and loop routes.
34. 50-12-MS31. Formal A. ESCALATING REMEDY. Grievant is hereby awarded 
$25.00 due to management violating the Harnest-Hogan agreement by controverting 
a claim sent to the Department of Labor without providing a copy to the Grievant.
35. 50-12-SL157. Informal A. Grievant is hereby paid 2.06 hours of guaranteed over-
time that mgt refused to pay when the Grievant worked their nonscheduled day.
36. 50-12-MS33. Formal A. The Shop Steward is hereby awarded $140.00 due to 
management forcing this Steward to right grievances off the clock.
37. 50-12-MS34. Formal A. The Shop Steward is hereby awarded $300.00 due to 
management forcing this Steward to right grievances off the clock.

38. 50-12-SL9. Informal A. The 1017-B entry (unauthorized overtime) for 29 units is 
hereby deleted from the Grievant’s 1017-B log.
39. 50-12-SL81. Informal A. The 1017-B entry (unauthorized overtime) for 68 units is 
hereby deleted from the Grievant’s 1017-B log.
40. 50-12-SL82. Informal A. The 1017-B entry (unauthorized overtime) for 25 units is 
hereby deleted from the Grievant’s 1017-B log.
41. 50-12-SL76. Informal A. The 1017-B entry (unauthorized overtime) for 64 units is 
hereby deleted from the Grievant’s 1017-B log.
42. 50-12-SL79. Formal A. The 1017-B entry (unauthorized overtime) for 41 units is 
hereby deleted from the Grievant’s 1017-B log.
43. 50-12-SL42. Informal A. Grievant, a PTF, is hereby awarded an additional 50 
percent for 4.69 hours due to mgt removing him from his opt.
44. 50-12-MS22. Informal A. The 1017-B entry (unauthorized overtime) for 46 units 
is hereby deleted from the Grievant’s 1017-B log.
45. 50-12-SL80. Informal A. Mgt charged the Grievant 24 hours of annual leave 
instead of sick leave.  We withdrew the grievance when mgt changed the 24 hours to 
paid sick leave.
46. 50-12-SL84B. Informal A. Grievant is hereby paid 8.00 hours of overtime and 2 
hours of penalty pay for work performed on their nonscheduled day. Mgt had refused 
to pay the Grievant anything more than straight pay.
47. 50-12-SL84. Informal A. The 8 hours of LWOP is hereby changed to 8 hours of 
paid sick leave.
48. 50-12-SMS6. Informal A. Management only paid $100.00 to the charity of the 
Union’s choice instead of the signed agreement for $300.00 due to mgt violating the 
Rockville Union Time Policy. Resolved; The other $200.00 will be paid today.
49. 50-12-SMS7. Formal A. Management acknowledges that the management 
advocate violated the Dispute Resolution Process when she sent grievance material 
directly to Step B and failed to provide copies of what she sent to Step B to the local 
Union.  All parties agree, that the only time management may send material to Step 
B is when management is responding to the Union’s Additions and Corrections.  And 
then, management must provide copies to the local Union at the same time manage-
ment responds to the Union’s Additions and Corrections.
50. 50-12-SL164. Formal A. Management refused to pay the Grievant’s after a signed 
grievance resolution. Resolved; Mgt will pay the Grievant’s promptly.
51. 50-12-SL127. Formal A. ESCALATING REMEDY.  Grievant, a full-time regular 
NON-ODL, is hereby awarded an additional 75 percent for all time worked past the 
maximum of 10 hours on a regularly scheduled day for NON-ODL’s plus a lump sum 
of $30.00 (10.40 hours).  This is a violation of Article 8 Section 5F of the National 
Agreement.
52. 50-12-SL101. PRE-ARBITRATION.  ESCALATING REMEDY.  Grievant is hereby 
awarded a lump sum of $75.00 due to an untimely pay adjustment for a prior griev-
ance settlement.
53. 50-12-SL219. Formal A. ESCALATING REMEDY.   Three TE’s are hereby awarded 
an additional 50 percent for all time worked past the 11.50 hour TE maximum for a 
day (13.92 hours, 12.79 hours and 13.10 hours.)
54. 50-12-SL207. Formal A. Grievant, a Work Assignment T-6 Carrier, is hereby 
paid 1.50 hours of overtime  because a Work Assignment T-6 Carrier is entitled and 
obligated to work the overtime on the swing before ODL’S. 
55. 50-12-SL229. Formal A. This ODL is hereby awarded an additional 50 percent for 
all time worked past the 12.00 hour ODL maximum for a day (12.92 hours.)
56.  50-12-SL202. Formal A. ESCALATING REMEDY.  Management violated Article 
8 Section 5F (overtime rules.) The following 13 NON-ODL’S are hereby awarded an 
additional 75 percent plus a lump sum of $30.00 (EACH) due to mgt working NON-
ODL’S past the limit of 10 hours on a regularly scheduled day. ( 10.88 hours, 10.77, 
11.07, 11.00, 11.00, 11.00, 11.00, 11.00, 11.00, 11.00 and 11.00 hours)
57. 50-12-SL259. Informal A. Grievant is hereby paid 8.00 hours of overtime and 1.75 
hours of penalty pay for work performed on their nonscheduled day. Mgt had refused 
to pay the Grievant anything more than straight pay.
58. 50-12-SL87. STEP B. Management is directed to cease and desist being untimely 
in processing pay adjustments concerning grievance settlements.
59. 50-12-SL77. Informal A. The 1017-B entry (unauthorized overtime) for 13 units is 
hereby deleted from the Grievant’s 1017-B log.
60. 50-12-SL78. Informal A. The 1017-B entry (unauthorized overtime) for 26 units is 
hereby deleted from the Grievant’s 1017-B log.
61. 50-12-SL67. Informal A. Management sent the Grievant home when they had 
reached 60 hours of work for the week and charged the Grievant 2.07 hours of annual 
leave.  Resolved; The 2.07 hours of annual leave is hereby returned to the Grievant’s 
leave balance and 2.07 hours of guaranteed time is hereby paid to the Grievant.
62. 50-12-SL85. Informal A. The 1017-B entry (unauthorized overtime) for 41 units is 
hereby deleted from the Grievant’s 1017-B log.
63. 50-12-SL74. Informal A. The 8 hours of annual leave is hereby changed to 8 hours 
of paid sick leave.
64. 50-12-SL75. Informal A. The 1017-B entry (unauthorized overtime) for 74 units is 
hereby deleted from the Grievant’s 1017-B log.
65. 50-12-MS17. Informal A. Grievant will be treated with dignity and respect.

220. 54-12-RW243. Informal A.  The 
Supervisor will cease and desist 
instructing the Grievant to hand the vehicle 
keys to her, telling the Grievant that she 
would lock the vehicle.  The Supervisor will 
cease and desist handing the vehicle keys 
to employees of Walgreen (a non postal 
employee) when she uses the restroom.  
After exiting the restroom, the Walgreen 
employee told the Grievant that his vehicle 
keys were on the counter top.  
(Note* This is unacceptable behavior by 
management and we will do everything in 
our power to stop this nonsense!)
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66. 50-11-MS128. Formal A. The 1017-B entry (unauthorized overtime) for 75 units 
is hereby deleted from the Grievant’s 1017-B log.
67. 50-11-MS118. STEP B.  Grievant’s back-pay was not paid correctly when their 
REMOVAL charge was overturned. Resolved; Grievance denied.
68. 50-11-SL272. Formal A. The 1017-B entry (unauthorized overtime) for 2.75 hours 
is deleted from the Grievant’s 1017-B log.
69. 50-11-MS119. Formal A. The 1017-B entry (unauthorized overtime) is hereby 
deleted from the Grievant’s 1017-B log.
70. 50-11-MS120. Formal A. The 1017-B entry (unauthorized overtime) is hereby 
deleted from the Grievant’s 1017-B log.
71. 50-11-SL256. Formal A. The 1017-B entry (unauthorized overtime) is hereby 
deleted from the Grievant’s 1017-B log.
72. 50-11-GA50. PRE-ARBITRATION. The 6.02 hours of AWOL is hereby changed to 
guaranteed time.
73. 50-11-SL178. Formal A. Grievant was required to submit medical certification 
when she left work in violation of the signed Labor/Management minutes (attached).  
Therefore, the Grievant is hereby awarded $35.00 for the physician’s fee, $3.00 for the 
parking fee and $4.00 for mileage.  Grievant will receive this $42.00 in a  lump sum 
payment.
74. 50-11-MS145. Formal A. Management required the Carriers to scan all Delivery 
Confirmation packages as “arrived at unit”.  Then, mgt deducted this time from all 
Carriers. Resolved; Any Carriers leaving late as a result of scanning Delivery Confir-
mation packages as “arrived at unit” will have the overtime approved.
75. 50-11-SL326. Formal A. Grievant is hereby awarded 75 units of overtime due to 
mgt violating a prior settlement which read; 
Management will cease and desist delaying mail 
by instructing Carriers to bring marriage mail 
back from the street.
76. 50-11-SL315. Formal A. Grievant is hereby 
awarded 32 units of overtime due to mgt violat-
ing a prior settlement which read; Management 
will cease and desist delaying mail by instructing 
Carriers to bring marriage mail back from the 
street.
77. 50-12-SL96. STEP B. Management will cease 
and desist refusing to complete Special Route 
Inspections within 28 days.  The route in ques-
tion will be inspected promptly.
78. 50-13-SL20. Informal A. Letter of Warning 
alleging a failure to deliver an express mail piece 
by noon (1513) is reduced to a discussion.
79. 50-13-SL17. Informal A. Letter of Warning 
alleging a failure to scan 2 MSP barcodes is 
reduced to a discussion.
80. 50-13-SL15. Informal A. Letter of Warning 
alleging a failure to scan the Red Plum barcode 
(marriage mail) is reduced to a discussion.
81. 50-13-SL02. Informal A. The 8 hours of 
LWOP is hereby changed to 8 hours of paid sick leave.
82. 50-13-SL16. Informal A. The 8 hours of LWOP is hereby changed to 8 hours of 
paid sick leave.
83. 50-12-SL253. Formal A. ESCALATING REMEDY.  The following PTF is hereby 
awarded an additional 75 percent for all hours worked past the 11.50 maximum in a 
day plus a lump sum of $80.00 ( 14.11 hours!!!)
84. 50-13-SL18. Formal A. ESCALATING REMEDY.  The following PTF is hereby 
awarded an additional 75 percent for all hours worked past the 11.50 maximum in a 
day plus a lump sum of $80.00  ( 12.55 hours)
85. 50-12-SL250. Formal A. ESCALATING REMEDY.  The following PTF is hereby 
awarded an additional 75 percent for all hours worked past the 11.50 maximum in a 
day plus a lump sum of $80.00  ( 14.27 hours!!!)
86. 50-12-SL251. Formal A. ESCALATING REMEDY.  The following TE is hereby 
awarded an additional 50 percent for all hours worked past the 11.50 maximum in a 
day ( 13.67 hours!!!)
87. 50-13-SL19. Formal A. ESCALATING REMEDY.  The following TE’s are hereby 
awarded an additional 50 percent for all hours worked past the 11.50 maximum in a 
day ( 13.24 hours, 12.94 hours and 12.24 hours)
88. 50-12-SL252. Formal A. This ODL is hereby awarded an additional 50 percent for 
all time worked past the 12 hour ODL maximum for a day (13.51 hours.)

TWINBROOK
1. 53-12-KA99. Informal A. 14 DAY SUSPENSION alleging poor attendance will be 
reduced to a 3 month Letter of Warning once FMLA documentation is submitted.
2. 53-12-KA96. Informal A. 7 DAY SUSPENSION alleging a failure to carry the 

satchel while delivering mail is reduced to a 22 month Letter of Warning.
3. 53-13-KA16. Informal A. 7 DAY SUSPENSION alleging unacceptable attendance is 
reduced to a 3 month Letter of Warning.
4. 53-13-KA13. Informal A. Letter of Warning alleging a failure to scan a Delivery 
Confirmation package is reduced to a discussion.
5. 53-13-KA14. Informal A. Letter of Warning alleging a failure to scan a Delivery 
Confirmation package is rescinded.
6. 53-13-KA15. Informal A. Letter of Warning alleging a failure to scan a Delivery 
Confirmation package is reduced to a discussion.
7. 53-13-KA17. Informal A. Letter of Warning alleging a failure to scan an MSP 
barcode is reduced to 6 months in the Grievant’s OPF.
8. 53-12-KA97. Informal A. Letter of Warning alleging poor attendance is reduced to 
3 months in the Grievant’s OPF.
9. 53-12-KA95. Informal A. Letter of Warning alleging poor attendance is reduced to 
a discussion.
10. 53-12-GA300. Informal A. Letter of Warning alleging poor attendance is reduced 
to 6 weeks in the Grievant’s OPF.
11. 53-12-KA102. Informal A. Letter of Warning alleging poor attendance will be 
reduced to a discussion once FMLA documentation is submitted.
12. 53-13-KA01. Informal A. Letter of Warning alleging a failure to scan a Delivery 
Confirmation package is reduced to a discussion.
13. 53-12-KA98. Formal A. Letter of Warning for running out of gas is reduced to 4 
months and 3 weeks in the Grievant’s OPF.
14. 53-12-KA90. Informal A. Letter of Warning alleging a failure to scan the Red 

Plum barcode (marriage mail)  is reduced to 6 months 
in the Grievant’s OPF.
15. 53-12-KA91. Informal A. Letter of Warning alleg-
ing a failure to scan the Red Plum barcode (marriage 
mail) is reduced to a discussion.
16. 53-12-GA301. STEP B. Management changed the 
seniority of the Grievant who was tied with two other 
Carriers. Resolved; The seniority will be put back the 
way it was.
17. 53-12-KA92. Formal A. Grievant filed a dignity 
and respect case.  We withdrew the grievance when 
the Station Manager apologized to the Grievant.
18. 53-12-KA101. Formal A. Management will cease 
and desist instructing Carriers to deviate to scan their 
last MSP barcode before 1800.
19. 53-12-GA81. Formal A. Grievant agrees to pay 
back 72 hours of sick leave and 8 hours of annual leave 
once the Grievant is compensated by OWCP.
20. 53-12-KA41. STEP B.  The 1017-B entry (unau-
thorized overtime) for 44 units was properly put in 
the Grievant’s 1017-B log.
21. 53-12-KA103. Formal A. Management will pay 
the Grievant Grade 6 level 2 for the 6 weeks in ques-
tion.  Grievant applied for the temporarily vacant T-6 

(Higher Level) in the same manner we apply for opts.
22. 53-13-RH01. Informal A. Letter of Warning alleging poor attendance is reduced 
to a discussion.
23. 53-13-KA13. Informal A. Letter of Warning alleging an improper lifting tech-
nique which led to an injury is reduced to 3 months in the Grievant’s OPF.
24. 53-13-RH03. Informal A. Letter of Warning alleging a failure to scan the Red 
Plum barcode (marriage mail is reduced to 3 months in the Grievant’s OPF.
25. 53-13-KA19. Formal A. ESCALATING REMEDY.  Mgt violated Article 8 Section 
5G (overtime rules.)  Twelve NON-ODL’s are hereby awarded an additional 250 per-
cent for a total of 15.13 hours and 11 ODL’s are hereby awarded a total of 15.13 hours 
of penalty pay. ($1,846)
26. 53-13-KA18. Formal A. ESCALATING REMEDY.  Mgt violated Article 8 Section 
5G (overtime rules.)  Seven NON-ODL’s are hereby awarded an additional 250 percent 
for a total of 8.50 hours and 7 ODL’s are hereby awarded a total of 8.50 hours of 
penalty pay. ($1,037)
27. 53-13-KA20. Formal A. ESCALATING REMEDY.  Mgt violated Article 8 Section 
5G (overtime rules.)  Three NON-ODL’s are hereby awarded an additional 250 percent 
for a total of 4.15 hours and 3 ODL’s are hereby awarded a total of 4.15 hours of 
penalty pay. ($506)
28. 53-13-GA01. 14 DAY SUSPENSION alleging three instances of AWOL is reduced 
to an 8 month and 3 week Letter of Warning.  The 24 hours of AWOL and 8 hours of 
LWOP is hereby changed to paid sick leave. ($880)
29. 53-13-KA26. Informal A. Letter of Warning alleging a failure to scan the Red 
Plum barcode (marriage mail) is reduced to a discussion.
30. 53-13-KA28. Informal A. Letter of Warning alleging a failure to scan the Red 
Plum barcode (marriage mail) is reduced to a discussion.
31. 53-13-KA27. Informal A. Letter of Warning alleging a failure to scan the Red 

   74. 50-11-MS145. Formal A. 
   Management required the 
   Carriers to scan all Delivery 
   Confirmation packages as 
    “arrived at unit”.  Then, 
   management deducted this time
   from all Carriers. 
   Resolved; Any Carriers leaving late
   as a result of scanning Delivery 
   Confirmation packages as “arrived 
   at unit” will have the overtime 
   approved.
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Plum barcode (marriage mail) is reduced to a discussion.
32. 53-13-KA29. Informal A. Letter of Warning alleging a failure to comply with the 
smoking policy is rescinded.
33. 53-13-GA03. Formal A.  The 8 hours of LWOP is hereby changed to 8 hours of 
paid sick leave.
34. 53-13-KA9. STEP B. ESCALATING REMEDY.  Mgt violated Article 8 Section 5G 
(overtime rules.)  The STEP B team combined this case with two similar cases.  The 
NON-ODL’s are hereby awarded an additional 250 percent for all hours worked off 
their assignment and the ODL’s are hereby paid overtime and penalty pay as appli-
cable.  ($3,991.69 combined)
35. 53-13-KA8. STEP B. ESCALATING REMEDY.  Mgt violated Article 8 Section 5G 
(overtime rules.)  The STEP B team combined this case with two similar cases.  The 
NON-ODL’s are hereby awarded an additional 250 percent for all hours worked off 
their assignment and the ODL’s are hereby paid overtime and penalty pay as appli-
cable.  ($3,991.69 combined)
36. 53-13-KA7. STEP B. ESCALATING REMEDY.  Mgt violated Article 8 Section 5G 
(overtime rules.)  The STEP B team combined this case with two similar cases.  The 
NON-ODL’s are hereby awarded an additional 250 percent for all hours worked off 
their assignment and the ODL’s are hereby paid overtime and penalty pay as appli-
cable.  ($3,991.69 combined)
37. 53-13-KA26. Informal A. Letter of Warning alleging a failure to deliver an inter-
national express mail piece by 1500 (1514).  The Carrier did not bring this discipline 
to the attention of the Shop Steward within 14 days.  Therefore, the discipline will 
remain in the Grievant’s OPF for 2 years.
38. 53-13-KA25. Informal A. Letter of Warning alleging a failure to scan the Red 
Plum barcode (marriage mail) is reduced to a discussion.
39. 53-13-KA24. Informal A. Letter of Warning alleging a failure to scan the Red 
Plum barcode (marriage mail) is reduced to 6 months in the Grievant’s OPF.
40. 53-13-KA23. Formal A. Letter of Warning alleging a failure to deliver an express 
mail piece by noon (1418) is reduced to one year and 2 weeks in the Grievant’s OPF.
41. 53-13-KA4. STEP B. ESCALATING REMEDY.  Mgt violated Article 8 Section 5G 
(overtime rules.)  The NON-ODL’s are hereby awarded an additional 250 percent for 
all hours worked off their assignment and the ODL’s are hereby paid overtime and 
penalty pay as applicable.  ($545.86)
42. 53-13-KA5. STEP B. ESCALATING REMEDY.  Mgt violated Article 8 Section 5G 
(overtime rules.)  The NON-ODL’s are hereby awarded an additional 250 percent for 
all hours worked off their assignment and the ODL’s are hereby paid overtime and 
penalty pay as applicable.  ($1,108.75)
43. 53-13-KA6. STEP B. ESCALATING REMEDY.  Mgt violated Article 8 Section 5G 
(overtime rules.)  The NON-ODL’s are hereby awarded an additional 250 percent for 
all hours worked off their assignment and the ODL’s are hereby paid overtime and 
penalty pay as applicable.  ($1,435.24)
44. 53-13-KA2. STEP B. ESCALATING REMEDY.  Mgt violated Article 8 Section 5G 
(overtime rules.)  The STEP B team combined this case with another similar case.  
The NON-ODL’s are hereby awarded an additional 250 percent for all hours worked 
off their assignment and the ODL’s are hereby paid overtime and penalty pay as ap-
plicable.  ($2,445.45 combined)
45. 53-13-KA3. STEP B. ESCALATING REMEDY.  Mgt violated Article 8 Section 5G 
(overtime rules.)  The STEP B team combined this case with another similar case.  
The NON-ODL’s are hereby awarded an additional 250 percent for all hours worked 
off their assignment and the ODL’s are hereby paid overtime and penalty pay as ap-
plicable.  ($2,445.45 combined)
46. 53-13-KA21. Formal A. ESCALATING REMEDY.  Mgt violated Article 8 Section 
5G (overtime rules.)  Three NON-ODL’s are hereby awarded an additional 250 percent 
for a total of 2.29 hours and 3 ODL’s are hereby awarded a total of 2.29 hours of 
penalty pay. ($279)

PIKE ANNEX
1. 52-2012-MC47. Formal A. Letter of Warning alleging unauthorized overtime 
is reduced to a discussion.
2. 52-2012-TA103. Informal A. Letter of Warning alleging a failure to deliver 
an express mail piece by noon (12:33pm) is reduced to 3 months in the Griev-
ant’s OPF.  Management will not cite this Letter of Warning as a prior element 
in any subsequent discipline, unless the charge is “Express mail failure”.
3. 52-2012-MC39. Formal A. Letter of Warning alleging 1.11 hours of unau-
thorized overtime is rescinded.
4. 52-2012-MC53. Formal A. Letter of Warning alleging that the Grievant 
failed to scan all of the MSP barcodes for the day in question is reduced to a 
discussion.
5. 52-2012-MC52. Formal A. Letter of Warning alleging that the Grievant 
failed to scan an MSP barcode is reduced to a discussion.
6. 52-2012-MC4. Informal A. Letter of Warning alleging that the Grievant 

failed to scan all of the MSP barcodes for the day in question is rescinded.
7. 52-2012-MC46. Formal A. The 1017-B entries (unauthorized overtime) for 9 
units and 61 units are hereby deleted from the Grievant’s 1017-B log.
8. 52-2012-TA105. Formal A. Management failed to review the routes within 60 
days of a unit wide inspection. Resolved; The routes will be reviewed.
9. 52-2012-MC38. Formal A. The 1017-B entries (unauthorized overtime) for 
50 units and 3.10 hours are hereby deleted from the Grievant’s 1017-B log.
10. 52-2012-TA114. Formal A. Management will treat the Grievant with dig-
nity and respect when she calls back to inform management that she can’t make 
it back in the allotted time.
11. 52-2012-MC41. STEP B. Grievant, a Work Assignment Carrier, is hereby 
paid the overtime worked by the ODL on his assignment. 
12. 52-2012-MC50. STEP B. The 75 units of AWOL is hereby changed to 75 
units of FMLA sick leave.
13. 52-2012-MC48. Formal A. Management failed to code the Grievant’s time 
as Continuation of Pay.  We withdrew the grievance when mgt paid C.O.P.
14. 52-2012-TA121. Informal A. Grievant will be provided a reasonable period 
to become proficient on the route.
15. 52-2012-TA113. Formal A. Management will cease and desist using a rub-
ber stamp stating “Annual leave approved pending sufficient balance” on leave 
slips.
will treat the Grievant with dignity and respect when she calls back to inform 
management that she can’t make it back in the allotted time.
16. 52-2012-MC43. STEP B. Grievant, a Work Assignment Carrier, is hereby 
paid the overtime worked by the ODL on his assignment. 
17. 52-2012-TA130. Formal A. Steve Shawn is currently the management des-
ignee concerning the Rockville Union Time Policy and the Rockville Informa-
tion Request Policy.  When Steve Shawn is on annual leave, or absent for any 
other reason, another person will act in his stead and Kenneth Lerch will be so 
notified.   With the above understanding, the Union agrees to withdraw NALC 
grievances 52-2012-TA115, 52-2012-TA130 and 52-2012-TA119.  This is done 
in good faith and in the spirit and intent of improving the overall Labor/Man-
agement climate at the Rockville Installation.
18. 52-2012-TA119. Formal A. SAME AS NUMBER 17 ABOVE.
19. 52-2012-TA115. Formal A. SAME AS NUMBER 17 ABOVE.
20. 52-2012-MC45. STEP B.  No violation of the equitable overtime clause of 
Article 8.
21. 52-2012-TA140. Formal A. Management agrees to address any prolonged 
delayed mail in the unit.
22. 52-2012-MC56. Informal A. Management will cease and desist issuing 
disciplinary letters on the workroom floor.
23. 52-2012-TA123. Formal A. Management will treat the Grievant with dig-
nity and respect when she calls back to inform management that she can’t make 
it back in the allotted time.
24. 52-2012-MC54. Formal A. Letter of Warning alleging that the Grievant 
failed to scan a Signature Confirmation is reduced to a discussion.
25. 52-2013-MC3. Formal A. Letter of Warning alleging that the Grievant 
failed to scan an MSP barcode is reduced to a discussion.
26. 52-2012-MC39. Informal A. Letter of Warning alleging that the Grievant 
failed to scan the Red Plum  barcode (marriage mail) is reduced to a discus-
sion.
27. 52-2012-MC55. Formal A. Letter of Warning alleging that the Grievant 
failed to scan an MSP barcode is reduced to a discussion.
28. 52-2013-TA01. Formal A. Letter of Warning alleging that the Grievant 
failed to scan 2 MSP barcodes is reduced to a discussion.
29. 52-2012-TA141. Formal A. Letter of Warning alleging that the Grievant 
failed to scan an MSP barcode is reduced to a discussion.
30. 52-2012-TA95. Formal A. Mgt, the Grievant and the Union will meet to 
discuss the problems with this route being changed to 5 shelves.
31. 52-2012-MC34. Formal A. Mgt will address the issue submitted on PS form 
1767.
32. 52-2012-MC31. Formal A.  Mgt will conduct weekly Safety/Service Talks of 
at least 5 minutes.
33. 52-2012-TA112. Formal A. Mgt failed to provide the information consistent 
with the Rockville Information request policy.  We withdrew the grievance 
when mgt rescinded the Letter of Warning.
34. 52-2012-TA118. Formal A. Mgt failed to provide the information consistent 
with the Rockville Information request policy.  We withdrew the grievance 
when mgt provided the information.
35. 52-2012-TA52. Formal A. Mgt failed to provide the information consistent 
with the Rockville Information request policy.  We withdrew the grievance 
when mgt granted the remedy requested.
36. 52-2012-TA144. Formal A.  The 1017-B entry (unauthorized overtime) is 
deleted from the Grievant’s 1017-B log.
37. 52-2012-TA135. Formal A.  The 1017-B entry (unauthorized overtime) is 
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deleted from the Grievant’s 1017-B log.
38. 52-2012-MC40. Formal A. Mgt will comply with the instructions on PS 
form 1767.
39. 52-2012-MC33. Formal A. Mgt will cease and desist discussing job perfor-
mance on the workroom floor.
40. 52-2012-MC49. PRE-ARB. Management will pay $600.00 to the charity 
of the Union’s choice due to management violating the Rockville Informa-
tion Request Policy which is;  Management agrees to a recommitment of 
prior agreements to provide information requested by the Union within 24 
hours.  As previously agreed, if there is an extensive information request, the 
Postmaster will notify the local Union president and a mutually agreeable date 
to provide the information will be worked out which will comply with the spirit 
of good-faith bargaining.
41. 52-2012-MC51. PRE-ARB. Management will reimburse the Grievant one 
dollar for having to call back to notify management that he would not be able 
to complete his assignment within the allotted time.
42. 52-2012-TA111. STEP B. Three Carriers are hereby awarded lump sums 
of $50.00 each due to management refusing to complete Special Inspections 
within 28 days.  The routes will be inspected within 3 weeks.

DERWOOD
1.  55-12-KW110. Formal A. Letter of Warning alleging an expansion of street time 
and unauthorized overtime is reduced to 6 months in OPF.
2. 55-12-KW101. Formal A. The following full time regular Carriers are hereby paid 
an additional 50 percent, minus 25 units, for the time worked past the maximum 
allowable hours (12 for ODL’s) in a day  (13.94 hours, 13.02 hours, 12.71, 12.80, 12.97 
and 12.20 hours.)
3. 55-12-KW106. Formal A. The 1017-B entry (unauthorized overtime) for 1.74 hours 
will be deleted from the Grievant’s 1017-B log in 6 months.
4. 55-12-KW105. Formal A. The 1017-B entry (unauthorized overtime) for 1.64 hours 
will be deleted from the Grievant’s 1017-B log in 6 months.
5. 55-12-KW104. Formal A. The 1017-B entry (unauthorized overtime) for 1.80 hours 
will be deleted from the Grievant’s 1017-B log in 6 months.
6. 55-12-KW122. Informal A. The following full time regular Carrier is hereby paid 
an additional 50 percent for the time worked past the maximum allowable hours (12 
for ODL’s) in a day ( 13.42 hours).
7. 55-12-KW30. Formal A. The Letter of Demand for $6,417.30 is hereby rescinded.
8. 55-13-SL02. Informal A. Letter of Warning alleging that the Grievant failed to scan 
three MSP barcodes is reduced to a discussion.
9. 55-13-KW124. Informal A. Letter of Warning alleging that the Grievant failed to 
deliver an International express piece by 1500 is reduced to a discussion.
10. 55-13-KW125. Informal A. Letter of Warning alleging that the Grievant failed to 
scan a Red Plum barcode (marriage mail) is reduced to a discussion.
11. 55-13-KW136. Informal A. 7 DAY SUSPENSION alleging poor attendance is 
reduced to one year in the Grievant’s OPF.
12. 55-13-KW135. Informal A. REMOVAL alleging falsification of documentation is 
reduced to a 14 DAY PAPER SUSPENSION and further reduced to 18 months in the 
Grievant’s OPF.
13. 55-13-SL03. Informal A. The 8 hours of AWOL is hereby changed to 8 hours of 
paid annual leave.

MONTGOMERY VILLAGE
1. 79-13-VF01. Informal A. The Shop Stewards are hereby authorized to get the 
Change of Address information from the office computer at least once a week.
2. 79-13-VF02. Informal A. Mgt will cease and desist doing City Letter Carrier 
work. In this case, withdrawing mail from the hot case and distributing this 
mail to the Carriers.
3. 79-13-CC12. Formal A. EMERGENCY SUSPENSION alleging Conduct 
Unbecoming of a Postal Employee concerning a verbal exchange with the OIC.  
The Emergency Placement is reduced to a 7 DAY PAPER SUSPENSION. Griev-
ant is awarded back pay for ten days (approx $2,200).
4. 79-13-CC16. Informal A. Letter of Warning alleging 82 units of unauthor-
ized overtime is rescinded.
5. 79-13-CC15. Informal A. Letter of Warning alleging a failure to scan all of 
the MSP barcodes is reduced to a discussion.
6. 79-13-CC10. STEP B. Management violated a 39 year past practice by forcing 
the Carriers to take their office break at the same time instead of the 4 stag-
gered breaks.  The previous break system will be reinstated by April 8, 2013.  
Future violations of past practices may result in additional remedies to ensure 
contract compliance.

7. 79-13-CC11. Formal A. Management failed to post 3 routes timely. The 3 
successful bidders will receive lump sums of $50.00 each.
8. 79-13-CC13. STEP B. The office has been without change of address labels 
for 7 months.  Service has been adversely affected.  Mgt is directed to fix this 
problem.

MAIN OFFICE GAITHERSBURG
1. 77-13-CC05. Formal A. REMOVAL alleging unacceptable attendance is 
reduced to a 14 DAY PAPER SUSPENSION.
2. 77-12-CC80. Formal A. As a result of a Special Route Inspection, the Griev-
ant’s route will be adjusted by handing off specific territory which amounts to 2 
hours and 15 minutes.
3. 77-13-CC06. Formal A. 14 DAY PAPER SUSPENSION for leaving the vehicle 
running while loading the truck in the postal parking lot is reduced to a one 
year Letter of Warning.
4. 77-13-VF04. Formal A. 14 DAY PAPER SUSPENSION for leaving the vehicle 
running while loading the truck in the postal parking lot is reduced to a one 
year Letter of Warning.
5. 77-13-CC09. Formal A. Management changed the break times in violation 
of previous grievance settlements. Resolved; A democratic vote will be taken 
to see if the Carriers want 2 street breaks.  (A vote was taken and the Carriers 
opted for 2 street breaks.)
6. 77-13-CC07. STEP B. Grievant is awarded $125 due to management failing 
to complete a Special Route Inspection within 28 days and the route will be 
inspected within 3 weeks.

DIAMOND FARMS
1.  78-13-MA06. Formal A. Letter of Warning alleging a failure to scan 2 MSP bar-
codes is reduced to a discussion.
2.  78-13-MA09. Formal A. Letter of Warning alleging a failure to deliver an Inter-
national express piece by 3:00pm (3:02pm) is reduced to 6 months in the Grievant’s 
OPF.
3.  78-13-MA03. Formal A. Letter of Warning alleging a failure to scan an MSP bar-
code is reduced to a discussion.
4.  78-13-MA02. Formal A. Letter of Warning alleging a failure to scan an MSP bar-
code is reduced to a discussion.
5.  78-13-MA11. Formal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is reduced to a discussion.
6.  78-13-MA15. Formal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is reduced to a discussion.
7.  78-13-MA18. Formal A. 14 DAY SUSPENSION alleging an at fault vehicle accident 
is reduced to an 18 month Letter of Warning.  Grievant will take a 2 hour District 
defensive drivers course.
8.  78-13-MA05. Formal A. Letter of Warning alleging a failure to scan an MSP bar-
code is reduced to a discussion.
9.  78-13-MA12. Formal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is reduced to a discussion.
10.  78-13-MA07. Formal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is reduced to a discussion.
11.  78-13-MA10. Formal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is reduced to a discussion.
12.  78-13-MA08. Formal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is reduced to a discussion.
13.  78-12-MA40. Formal A. The following four ODL Carriers are hereby paid a total 
of 66 hours of overtime due to inequitable distribution of overtime ($2,640)
14.  78-13-MA13. Formal A. ESCALATING REMEDY.  Management violated Article 
8 Section 5G of the National Agreement (overtime rules.)  The NON-ODL is hereby 
paid an additional 200 percent for 2.05 hours worked off her assignment during the 2 
days in question. Four ODL’s are hereby paid a total of 2.05 hours of overtime.
15.  78-13-MA04. STEP B. Letter of Warning alleging that the Grievant misdelivered 
an Amazon package is reduced to a discussion.
16. 78-13-MA01. PRE-ARB.  Mgt failed to issue a proper Letter of Demand.  There-
fore, no money can be collected from the Grievant.

DAMASCUS 
1.  72-12-ST75. STEP B. 7 DAY SUSPENSION alleging a failure to scan 3 MSP bar-
codes over 3 days (all within 9 days) is rescinded.
2.  72-12-ST76. STEP B. 7 DAY SUSPENSION alleging 8 hours of AWOL is reduced to 
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a Letter of Warning and further reduced from two years to one year in the Grievant’s 
OPF.
3.  72-12-ST83. Informal A. Letter of Warning alleging a failure to scan an MSP 
barcode and enter the mileage for the day is reduced to a discussion.
4.  72-13-ST03. Formal A. Letter of Warning alleging a failure to scan an MSP 
barcode is reduced to a discussion.  Grievant will undergo a documented training 
session on scanning including MSP scans.
5.  72-13-ST02. Formal A. Letter of Warning alleging a failure to scan an MSP 
barcode is reduced to a discussion.  Grievant will undergo a documented training 
session on scanning including MSP scans.
6.  72-12-ST78. Informal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is rescinded.
7.  72-13-ST01. Informal A. Letter of Warning alleging a failure to scan the Red Plum 
barcode (marriage mail) is rescinded.
8.  72-13-ST04. Informal A. Letter of Warning alleging unauthorized overtime is 
reduced to one month in the Grievant’s OPF.
9.  72-13-ST06. Informal A. 14 DAY SUSPENSION alleging IMPROPER CONDUCT 
and a failure to follow instructions is reduced to a 7 DAY SUSPENSION.

GERMANTOWN
1. 74-13-CC01. Informal A. Letter of Warning alleging a missed Red Plum scan (mar-
riage mail) is reduced to a discussion.
2. 74-13-CC03. Informal A. Letter of Warning alleging a failure to scan a Delivery 
Confirmation package is reduced to a discussion.
3. 74-13-CC04. Informal A. Letter of Warning alleging a failure to scan a Delivery 

Confirmation package is reduced to a discussion.
4. 74-13-CC02. Informal A. Letter of Warning alleging a missed Red Plum scan (mar-
riage mail) is reduced to a discussion.
5. 74-13-AB01. Formal A. Management will cease and desist delaying the processing 
and sending of injured Carriers paperwork to the District’s Injury Compensation 
Office.

   NOTE: Pending Article 8 Grievances in 
   Gaithersburg are moving through the 
   grievance process, but were delayed due 
   to local contract negotiations during the
   month of April.  
   Thank you for your patience!

While many letter carriers and other union members 
make an effort to “buy union” when shopping, many do 
not know of a good resource to find union-made products 
and services.  Here’s a  great resource available to current 
and retired union members.

UnionPlus.org, a website brought to you by Union Privi-
lege, was established by the AFL-CIO to provide consumer 
benefits to members and retirees of participating labor 
unions and is committed to improving the quality of life of 
working families through unique products and services. 

They achieve their mission through:
Solidarity: Using the strength of unions and purchasing 
power of more than 13 million union members,
Savings & Unique Programs: Offering quality programs 
and services promote better lifestyles for working families 
- including scholarships, travel discounts, auto insurance, 
financial services, legal service, everyday savings, hardship 
assistance and much more. 
Service: Supporting consumers and advocating rights with 
the best services of program providers. Consumer tips and 
resources help union members make informed decisions 
for themselves and their families.

Currently, the website offers the following services and 
discounts, to name just a few:

 * AT&T cell phone discounts
 * Scholarship Opportunities
 * Dell Computer discounts
 * Home Energy savings
 * Vacation discounts
 * Legal Services doscounts
 * Auto Buying Service
 * Car/Truck Rental & Moving discounts
 * Health Club savings
 * Movie Ticket discounts
 * Theme Park discounts (including Disney)
 * Financial Counseling
 * Goodyear Tire discounts
 * Prescription Cards/Dental discounts
 * Pet Insurance
 * and much more

UnionPlus.org is just one additional benefit of union mem-
bership.    Before you make your next major purchase, 
check out the website.  You may just save yourself a few of 
those hard-earned dollars.
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   41. 52-2012-MC51. PRE-ARB. Management 
   will reimburse the Grievant one dollar for
   having to call back to notify management
   that he would not be able to complete his
   assignment within the allotted time.
   (Yes, this case was one step away from 
   arbitration!)



It is not a topic often talked about, let alone planned for.  Yet, when the 
moment does come upon us that a letter carrier dies, taking care of all the 
details may seem an undoable task,  The NALC publishes the following 
on what to do:

When a retired letter carrier dies:
1. Notify the U.S. Office of Personnel Management (OPM) toll-free at 
1-888-767-6738, or, for quicker action, call 202-393-4695 during business 
hours, or call toll-free 800-424-5186 only on Monday, Wednesday or 
Thursday, 10-noon or 2-4 p.m. EST.  The NALC will alert OPM so that 
survivor benefits will commence as quickly as possible, and will send you 
the application for death benefits under the retirement system, and the 
claim for death benefits under the Federal Employees’ Group Life Insur-
ance program.

2. Return any uncashed annuity checks to the address on the accompa-
nying Treasury Department envelope.  If payments are being deposited 
through Electronic Funds Transfer directly to a bank or other financial 
institution, contact them with the retiree’s date of death and advise them 
to return any future payments to the Treasury Department.

3. Obtain enough death certificates for your needs from the mortuary.

4. Notify the retired carrier’s NALC Branch.

5. If the retiree was a veteran, notify the Veteran’s Administration local 
office and/or the commanding officer of the local military installation.

6. Notify the retiree’s bank or other financial instiutions.

7. Call the local office of Social Security Administration or toll-free 800-
772-1213.  Notify insurance companies (life, health, auto, home, etc.).

8. If the retiree had a policy with NALC’s Mutual Benefit Association, 
write to: 100 Indiana Ave NW, Room 510, Washington, DC
20011 or call 202-638-4318.  If the retiree belonged to the NALC Health 
Benefit Plan, write: 20547 Waverly Ct., Ashburn, VA 20149 or call 888-
636-6252.  (Note: Health benefit coverage for a surviving spouse and 
dependent children continues automatically if retiree had family coverage 
at time of death and if a monthly survivor annuity is payable.)

9. To start, stop or change monthly federal or state income tax withhold-
ing or request a duplicate 1099R, call 1-888-767-6738.  You will need 

the retiree’s CSA number and the last four digits of the Social Security 
Number.

10. If the retiree participated in the Thrift Savings Plan, contact, for Death 
Benefits Claim (only), the Thrift line at 1-877-968-3778.

When an active letter carrier dies:
1. Notify the employee’s immediate supervisor, postmaster and personnel 
section (if any).  Give the supervisor the letter carrier’s locker keys and 
badge as well as information on the time and place of memorial services.  
Check with USPS Human Resources Shared Service Center (HRSSC) at 
1-877-477-3273 for benefits for spouse and any dependent children.

2. Fill our forms (obtain from USPS personnel section or postmaster): 
application for death benefits under retirement system; claim for unpaid 
compensation; claim for FEGLI death benefits.  You should notify 
HRSSC by calling 1-877-477-3273.

3. Notify the Thrift Savings Plan for Death Benefits Claims (only): Fax 
number 703-592-0170.  The mailing address is: TSP Death benefits, 
Processing Unit, Fairfax Post Office, DEDIS-P.O. Box 4450, Fairfax, VA 
22038-9998.  You can also call the Thrift line at 1-877-968-3778.

4. Notify the carrier’s NALC Branch.

5. If a veteran, notify the Veteran’s Administration local office or call toll-
free 800-827-1000.

6. Notify banks and other financial institutions.

7. Call the local office of the Social Security Administration or toll-free 
800-772-1213.

8. Notify insurance companies (life, health, auto, home, etc.).  If the car-
rier had policy with NALC’s Mutual Benefit Association, write to: 100 In-
diana Ave. NW, Room 510, Washington, DC 20001or call 202-638-4318 
or toll-free at 800-424-5184.  If the carrier was enrolled in the NALC 
Health Benefit Plan, write: 20547 Waverly Ct., Ashburn, VA 20149 or call 
toll-free at 888-636-6252.  (Note: Health benefit coverage for a surviv-
ing spouse and dependent children continue automatically if carrier had 
family coverage at time of death and if a monthly annuity is payable.

9. Have mortuary officials obtain enough death certificates for your 
needs.
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WHAT WILL 
IT TAKE?

Steve Klein
Trustee

Last weekend I received a phone 
call from a Union official from an-
other state. I will not reveal the lo-
cation for fear of retaliation against 
my friend. He started out by 
complaining about management’s 
use of DOIS. He asked me how anyone with any amount 
of intelligence could believe in a system that is so flawed. 
I replied that he is dealing with postal management.

He told me that when a supervisor gives a carrier a pivot 
or “under time” pivot, the carrier gets no credit for travel 
to and from the pivot location. I added that DOIS gives 
no time credit for delivering parcels or accountables, 
either. He asked me how management can tell you how 
much “under time” you have as soon as you clock in be-
cause they don’t know how much volume you will have. I 
responded that’s because they manufacture the numbers 
and that many carriers buy into the brainwashing. 

I added that this is the only “business” that I have ever 
heard of that doesn’t look at the bottom line (the total 
route time), but focuses only on office time. Why, I asked 
him, do you think the rural carriers self manage their 
routes by casing whatever volume they please? Answer: 
because it is more efficient. Our hands are tied by stupid 
work rules.

The next topic he brought up was that of our biggest en-
emies, our own letter carriers. There are the deal makers, 
the lunch and break skippers, the off the clock workers, 
and the clock ring falsifiers (including being put on clerk 
function codes, and clocking in off the street retroac-
tively). I told him that I had heard that some carriers in 
his part of the country would do whatever they had to, 
to make the supervisors wishes of daily work times come 
true. I asked him if he was receiving a large number of 
phone calls asking for grievances to be filed on the carri-
ers behalf. He said that all he heard was complaining on 
the workroom floor, but that people were afraid to file. I 
said that I presume the carriers are attending the Union 
meetings to get information and share their stories. He 
said that has not happened. I said that maybe they are 
too busy.
 
Another trick used by management is to scan mail up 
way before it is actually up, or called up. I reminded him 
to tell his carriers to fill out a 3996 at the final receipt of 
mail and to include their total workload, including pivots 
on the request. There is no reason to be scared if you are 
doing your job. They can issue you bogus discipline, but 
the Union should prevail. In ending our conversation, he 
mentioned that his post master was a bully and a coward 
and a liar and never even carried mail. I assured him that 
there must be other offices in the country where that is 
also the case.

My final words to him were that ALL the carriers must 
stick together or go down separately. 

BY THE BOOK
Viktor Fraker
Trustee

During Lobby Day, it is always excit-
ing to act as a lobbyist and meet our 
elected representatives in Congress. 
Usually, we end up meeting with their 
aids, and I can report that nearly ev-
ery representative we saw seemed to 

be knowledgeable on our issues. One exception was the 
new 6th district John Delaney, and his aid implied that 
Rep. Delaney was being cautious in his stance.

What stood out more for me than walking the halls of 
Congress was NALC President Rolando’s opening com-
ments on that morning. He made a comparison to how 
the United Auto Workers (UAW) and General Motors 
became the number one auto maker in the country.  GM 
and the UAW came to unite in common goals to work 
together and, within a fairly short time, repayed its bail-
out money back to the treasury and once again became 
the number one automaker. In contrast, our Union has 
over and over again reached out to Donahoe and a Postal 
Board of Governors that has always been less than coop-
erative. 

There are two main differences between the NALC and 
the UAW.  First, Congress has created an impossible fi-
nancial situation for the Postal Service by demanding the 
prefunding of retiree health benefits for people that have 
not been born yet. Congress has also refused to return 
USPS overpayments into both Civil Service to FERS. GM 
and the UAW did not have to deal with Congress and their 
Union busting policies. The USPS and the NALC have had 
to deal with Congress and all of its ridiculous attacks, 
mainly coming from Representative Darrel Issa, Chairman 
of the House Oversight and Government Reform Commit-
tee. 

The second reason is that no matter what, Management 
just cannot work with its unions fairly,  even if such co-
operation results  in benefits to the people (you know the 
ones who pay the postage). So don’t be afraid to speak 
up when you’re not sure about some comment or instruc-
tion just doesn’t seem right. Show up at a meeting, be-
come informed.  If your not sure, ask your shop steward.  
We welcome all questions. 

On the local front, we have a Postmaster that I am of the 
opinion is a fraud - simply because he doesn’t know the 
simplest of rules and regulations that even the lowest lev-
el manager knows.  And he does not know our contract. 
The first thing he did when he came to town was tell us 
that the Postal Service is broke and that we had been 
doing our jobs wrong.  He would come down on us like 
never before with tactics of fear and deceit, like running, 
skipping your breaks etc.  All of these things are viola-
tions of our contract and they compromise our safety. 
So if you get caught up in his web of intimidation tactics,  
talk to your shop steward. You are a union member and 
have the best branch behind you. We will act if you ask 
us, but you got to talk to us to let us know. 

So again, see you at the next meeting, it is the first 
Wednesday of every month at the Rockville Senior Center. 
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BE SURE TO READ 
THE FINE PRINT

Mike Hotovy
Editor/Unity
NALC Branch 3825

I suppose I should extend my 
apologies in advance.  I fully 
realize that this issue of UNITY 
contains a lot of information, 
and a lot of it is in fine print.  
Perhaps this issue should be 
distributed with a free magni-
fying glass.

However, the cramming was necessary and worth it, es-
pecially when it comes to the Local Memorandums of Un-
derstanding.  Rewriting of the LMUs only happens when 
a new National Agreement is signed, an event that only 
comes along once every three to five years or so depend-
ing on the length of the contract.

Therefore, during the month of April, representatives 
from Branch 3825 met with Management representatives 
from each installation (Rockville, Gaithersburg, German-
town and Damascus) and hammered out the new LMU’s 
covering the 22 specific items enumerated in Article 30 of 
the National Agreement as subjects for local implementa-
tion.

Many of these 22 items directly effect your quality of 
worklife: wash-up periods, formulation of local leave 
policy, duration of the choice vacation periods, holiday 
schedule “pecking order”, light duty assignments and 
much more.

It’s a lot of work to negotiate four LMU’s in a one month 
period, and many thanks go out to Branch 3825 President 
Ken Lerch, Vice-President Chuck Clark, Potomac Chief 
Steward Kevin Abernathy, Former DC Branch President 
Alton Branson and Shop Stewards Steve Thompson (Da-
mascus) and Tom Preston (Germantown) for their long 
hours and dedication.

Be sure to read the LMU summary for your installation.  
It’s not only important to know your rights in the National 
Agreement, but in your LMU as well.

As to other matters of importance, the Branch recently 
received and urgent call for immediate action.  Congress-
man Peter DeFazio (D-Oregon) is trying to move his legis-
lation, H.R. 630 through the legislative process.  H.R. 630 
is a piece of solid, comprehensive Postal reform that is 
about as close to a legislative Christmas wish list as any 
union letter carrier can ask for.  But it needs support.

Congressman DeFazio has created an on-line petition, 
intended to pressure the White House to actively support 
effective and fair postal reform legislation.  This petition 
has a deadline of May 24th.  I am not sure that this issue 
will reach you in time to go online at NALC.org and sign 
the petition, but if so, please do so.  

What is more disturbing is this: The effort is to get 
100,000 signers and, as of this moment, only 18,000 
people have signed.  

I know many members have taken the success of our 
National Day of Action events, and the subsequent Postal 
Board of Governors decision to, for the moment, delay 
implementation of 5-day delivery as a victory.  But we 
need to read the “fine print.”

It is a momentary victory at best.  Without major, com-
prehensive postal reform, chances are the United States 
Postal Service and PMG Donohoe will be back on Capital 
Hill this fall, decrying their inability to meet pre-funding 
requirements and possibly payroll.  It is a worst-case 
scenario that forces Congress into making bad, rushed, 
band-aid type decisions that solve nothing long-term, 
and merely kick the problem down the road for the next 
Congress to deal with.

The real “fine print” here is this:  We all need to sup-
port good, comprehensive postal reform legislation NOW.  
And such legislation is here in the form of H.R. 630 and 
S. 316.  The fact that only one (Edwards) of Maryland’s 
elected delegation has signed on as a co-sponsor for 
either of these bills is a travesty.  We need to let them 
know immediately.

Realistically, if we, as the union workers who jobs are de-
pendent on the future viability of the Postal Service, con-
tinue to fall short in our support for critically important 
postal legislation, our future is indeed bleak.  Even if you 
cannot register for the petition in time, call your elected 
representatives and let them know you support both H.R. 
630 and the accompanying Senate bill S. 316.

Finally, I am incredibly grateful for all of the contributors 
who have submitted columns and information to include 
in UNITY.  Not only do we have Branch 3825 contributors 
including President Ken Lerch, and Trustees Steve Klein 
and Viktor Fraker, but we also have contributions from 
Maryland/DC State Association of Letter Carriers Presi-
dent Tonya Detrick and NALC Region 13 National Business 
Agent Tim Dowdy. 

It is rare for a branch newsletter to receive contributions 
from people in such “high places”.  If anyone knows the 
“lay of the land” at the State and National level, is is 
these two folks.  So, please, read them and heed them.

In Solidarity,

Mike Hotovy 

“The fact that only one (Edwards) of 
Maryland’s elected delegation has signed 
on as a co-sponsor for either of these bills 
(H.R. 630 and S. 316) is a travesty.  We 
need to let them know immediately.”
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YOUR ACTIONS, OR  INACTION,  
DECIDES THE OUTCOME

by Tim Dowdy

 
It has been very rare in Postal Service history where circumstances have col-
lided at a point in time to present a significant potential of harm to all classes 
of letter carriers — regulars, PTFs, CCAs and even letter carrier retirees.  That 
exceptionally rare time is upon us all right now.

The current USPS financial crisis has been thoroughly examined and well-explained in NALC publica-
tions, both national and local publications, over the past several years.  The now-extreme nature of this 
financial crisis has driven the Postmaster General, representatives in Congress, and commentators on 
government to recommend a variety of changes to deal with it.  It is the specifics of these proposed 
changes which threaten letter carrier interests.

The PMG’s ill-conceived plan to diminish delivery of mail to five days per week and close postal facilities 
all over the place would result in the loss of potentially 80,000 Postal Service jobs, and at a time of high 
unemployment across the nation.  This proposal alone severely jeopardizes the job security of virtually 
all CCAs, and would present the possibility of layoffs or RIF job losses to career carriers.

The PMG’s proposal and request to Congress to be legally permitted to group all active carriers, and all 
retired letter carriers, into a USPS health benefit plan (outside of the FEHBP network) could negatively 
affect all working and retired carriers.  If coverage benefits were to be reduced, and/or the employee 
portion of the premium costs increased, both would result in less money in the pockets of active and 
retired carriers (not to mention people losing the right to choose health plans, including the non-profit 
NALC Health Benefit Plan).

Simultaneously occurring with the above proposals, is some in Congress trying to force active letter car-
riers and other federal employees to pay far more from their paychecks each pay period toward their 
retirement plan — and reducing the amount of monthly annuity the retirement program would provide 
when the letter carrier ultimately retires.  Pay more now, and receive substantially less each month in 
retirement.

Also now being proposed in Congress, is revising downward the formula for cost-of-living raises for those 
who receive them.  This could affect letter carrier families, and letter carrier retirees, in numerous nega-
tive ways and result in people receiving many thousands of dollars less in income over a work/retirement 
lifetime.

If you’re not yet alarmed about these proposed changes, one political party in particular wants all these 
changes to occur, plus diminished Social Security to occur, diminished Medicare to occur, yet wants the 
richest Americans to pay taxes at rates less than half of what they’d paid in decades past.  That your 
17-year-old son may have paid more taxes last year at his part-time job than a major corporation with 
billions of dollars in profits paid (they may have paid zero taxes and received taxpayer-funded govern-
ment welfare despite making billions), might be something you find to be a lousy idea, not to mention 
grotesquely immoral.  Elections have consequences.

Please contact your congressional representatives as your union has requested.  
All this, and its outcome, is in your hands.
 

  Tim Dowdy
NALC Region 13 National Business Agent
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GAITHERSBURG
LOCAL MEMORANDUM OF UNDERSTANDING
ITEM l
ADDITIONAL OR LONGER WASH-UP PERIODS
 A. It is recognized that it is appropriate for employees performing dirty work or working with toxic materials to be granted reasonable washup time prior to leaving the office to   
 serve their routes and prior to clocking off duty for the day.
 B. No more than four (4) minutes may be used at any one time. The total is not to exceed eight (8) minutes daily.

ITEM 2
THE ESTABLISHMENT OF A REGULAR WORKWEEK OF FIVE DAYS WITH EITHER FIXED OR ROTATING DAYS OFF
 A. All regular carriers will have a regular workweek of five (5) days, with rotating days off assigned to their routes. The schedule will be as follows:
 First Week: Monday, Sunday off
 Second Week: Tuesday, Sunday off
 Third Week: Wednesday, Sunday off
 Fourth Week: Thursday, Sunday off
 Fifth Week: Friday, Sunday off
 Sixth Week: Saturday, Sunday off
 Unassigned regulars, reserve letter carriers and modified letter carriers will also have a rotating workweek, as listed above.
 B. Carriers may have fixed days off for service needs, if mutually agreed by the Postmaster or designee and Union President or designee. The assignment must be posted for bid   
 installationwide.

ITEM 3
GUIDELINES FOR THE CURTAILMENT OF POSTAL OPERATIONS TO CONFORM TO ORDERS OF LOCAL AUTHORITIES OR AS LOCAL CONDITIONS WARRANT BECAUSE OF 
EMERGENCY CONDITIONS
 A. It is recognized by both parties that on occasion, emergency conditions may exist which could cause the employer to consider the curtailment or termination of Postal operations   
 locally. In such cases, the employer shall review and consider such factors as:
 1. The degree of the emergency in the local delivery area.
 2. Any Postal regulation and/or policies which govern the area of emergency situations which could cause the curtailment or termination of Postal services to the public.
 3. The accessibility of employees to their assigned duties.
 4. The safety and health of its employees.
 5. Inclement weather of such severity that civil authorities, I. E., city mayors, state highway administration officials, state police authorities, consider road travel hazardous and have   
 informed the general public through any media, not to travel unless it is an emergency.
 B. Management must weigh these factors and act, in consultation with the Union President or his designee, when possible,considering the welfare of the employees at all times.
 Management will notify the ranking Union official on duty of its decision and plan of implementation.
  
ITEM 4
FORMULATION OF A LOCAL LEAVE POLICY
 A. Prior to November 20, the Postmaster/designee will meet with the NALC President/designee to determine the number of employees to be scheduled off each week during the
 choice vacation period at each work location.
 B. Management shall no later than November 15, post on the bulletin boards at the main office and all stations and branches, a notice stating the beginning and ending dates of the
 choice vacation period.
 C. Choice vacation selections will be taken by work location. Work locations will be identified as follows:
 1. Main Post Office (20877)
 2. Diamond Farms Branch (20878)
 3. Montgomery Village Branch (20886/20879)
 4. Any newly established delivery branch or station.
 D. Beginning December 1, carriers will be consulted in order of seniority for their Choice vacation period selections, by a union representative or supervisor w h o will enter the
 carrier’s name on the calendar to indicate the week(s) of leave selected. The carrier will immediately complete PS Form 3971 in duplicate. The supervisor will sign the 3971 and
 return it to the employee as their receipt. When the employee is consulted in order of seniority for their choice selections they will be responsible for immediately making their
 selections or they will be passed over. However, an employee passed over will have the option of making their selections at any time during theselection period from those weeks
 that are still available. Employees failing to make their selections by December 31, will be considered the same as employees who apply for leave after this date.
 E. Military leave shall not count against an employee’s guaranteed selections, as stipulated under Item 7 of this Local Memorandum of Understanding.
 F. Any carrier transferring from one station to another will be granted their annual leave as previously approved.
 G. There shall be no mutual exchanging of annual leave.
 H. All cancellations of Choice vacation period selections shall be made in writing through completion of a PS form 3971 and cancelled leave will be posted immediately, and if ap  
 plicable, remain posted for a period of five (5) calendar days. Cancellations shall include approved leave selections in increments of forty (40) hours only and must be submitted no
 less than seven (7) days in advance of the first day of the approved leave to be eligible for posting. The postings shall include the dates of the cancelled leave and the closing date for
 submitting the request for consideration. Leave will be awarded by seniority and must be used in forty (40) hour increments. Choice leave selections during the period July 4th week  
 through Labor day week may only be cancelled in 40 hour weekly increments. If an employee fails to cancel leave during this period and comes to work, his/her entire remaining
 week will be cancelled for them and the remaining portion of their approved leave for the week will be posted immediately for a period of 24 hours. The leave must be taken in its
 entirety and the leave will be awarded to the senior applicant.
 I. (1) Leave requests can be submitted no earlier than 8:30 a.m., thirty (30) days in advance of the date being requested and must be handed to a supervisor. The supervisor will sign   
 and note the date and time (EBR, electronic badge reader, clock) the request is received on the PS Form 3971. A copy of the signed and time dated request will be provided to the   
 employee immediately.
 I. (2) Requests must be acted upon by management no later than seven (7) days following receipt of the leave request, or the leave is automatically approved.
 J. Management will grant two (2) carriers at each office annual leave each day, excluding days designated as holidays, during the choice vacation period. These requests must be
 submitted no later than 5 PM on the Tuesday preceding the service week of the requested leave or the requested leave is at management’s discretion. Leave will be acte
 upon as stipulated in Item12-G.
 K. A copy of the leave calendar shall be posted by management on the employee bulletin board at all work locations by February 1. It will show the approved choice vacation perio
 selections as guaranteed under Article 10, Section 3D of the National Agreement. It will be maintained by management. A copy of the calendar will be provided to the branch presi  
 dent or designee.

ITEM 5
THE DURATION OF THE CHOICE VACATION PERIOD
 The Choice vacation period shall be 52 weeks per year beginning the third Monday in January for fifty-two (52) consecutive weeks.
ITEM 6
THE DETERMINATION OF THE BEGINNING OF AN EMPLOYEE’S VACATION PERIOD
 The beginning day of an employee’s vacation period shall be Monday.
ITEM 7
WHETHER EMPLOYEES AT THEIR OPTION MAY REQUEST TWO SELECTIONS DURING THE CHOICE VACATION PERIOD, IN UNITS OF EITHER 5 OR 10 DAYS
A. Employees at their option shall be granted two selections during the Choice vacation period in units of 5 or 10 consecutive days, the total not to exceed the 10 to 15 consecutive days allowed 
under Article 10, section 3D, 1 and 2 of the National Agreement.
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 B. Following the career carrier choice leave selection process, City Carrier Assistant employees (CCA) will be consulted in relative standing order, to select 5 consecutive days of
 available annual leave during the choice vacation period. Approval of such a request is contingent on the employee having an anticipated earned annual leave balance of at least forty   
 (40) hours of annual leave at the time the leave is taken. The failure to have at least forty(40) hours of annual leave at this time will void the week of approved leave and absence.

 There is no Agreement on Item 7-B and this item has been sent to impasse.

ITEM 8
WHETHER JURY DUTY AND ATTENDANCE AT NATIONAL OR STATE CONVENTIONS SHALL BE CHARGED TO THE CHOICE VACATION PERIOD
 A. Jury duty shall not count against the Choice vacation period.
 B. Attendance at National and/or State conventions shall be charged to the Choice vacation period.

ITEM 9
DETERMINATION OF THE MAXIMUM NUMBER OF EMPLOYEES WHO SHALL RECEIVE LEAVE EACH WEEK DURING THE CHOICE VACATION PERIOD
 A. From Memorial Day through the Saturday following Labor Day, the maximum number of employees who shall receive annual leave will be twelve and a half (12.5%) percent of
 the employees on the rolls as of November 15. When applying this percentage and the total number of employees off reach .5, the number of employees off will be rounded upwards   
 to the next higher number.
 B. The maximum number of employees who shall receive annual leave each week during the choice vacation period from the first Monday in March through the Saturday before
 Memorial Day Monday and from the Saturday after Labor Day through the last Saturday in November, will be calculated at ten (10%) percent of the number of employees who are
 on the rolls as of November 15. When applying this percentage and the total number of employees off reach .5, the number of employees off will be rounded upwards to the next
 higher number.
 C. Beginning the Monday following Thanksgiving through the Sunday before the first Monday in March, the maximum number of employees who shall receive annual leave during   
 this choice vacation period will be two (2) in each office.
 D. Items 9, A, B and C, also applies to City Carrier Assistant (CCA) employees.

 There is no Agreement on Item 9-D and this item has been sent to impasse.

ITEM 10
THE ISSUANCE OF OFFICIAL NOTICES TO EACHEMPLOYEE OF THE VACATION SCHEDULE APPROVED FOR SUCH EMPLOYEE
 A. Official notice of approved vacation selections shall be the duplicate PS Form 3971 submitted and approved by Management for each employee.

ITEM 11
DETERMINATION OF THE DATE AND MEANS OF NOTIFYING EMPLOYEES OF THE BEGINNING OF THE NEW LEAVE YEAR
 A. Management shall no later than November 1, post on the bulletin boards at the Main Office and all stations and branches the beginning date of the leave year.

ITEM 12
THE PROCEDURES FOR SUBMISSION OF APPLICATIONS FOR ANNUAL LEAVE DURING OTHER THAN CHOICE VACATION PERIOD
 A. Leave requests may not be submitted before 8:30 a.m. or more than thirty (30) days prior to the first day of requested leave.
 B. Leave requests for a full day or more shall be submitted in triplicate.
 C. The triplicate copy shall be signed and date/time noted (EBR, electronic badge reader, clock) by a supervisor when received. The triplicate copy is to be returned to the employee
 immediately.
 D. The duplicate copy shall be returned to the employee as the official approval or disapproval of the leave request no later than seven (7) days following submission of the request
 for annual leave, or the leave is automatically approved.
 E. The original copy will be retained by the employer.
 F. Management will grant two (2) carriers at each office annual leave each day, excluding days designated as holidays. These requests must be submitted no later than 5 PM on the
 Tuesday preceding the serviceweek of the requested leave or the requested leave is at management’s discretion.
 G. Consideration of such requests shall be made on a first-come, first-served basis, with seniority prevailing when two or more requests are submitted on the same day and clocked
 in at the same time.
 H. If the leave is approved, the original 3971 will be filed in the standard manner. If the leave is disapproved, it must be filed for future consideration as stipulated in 12G.
 I. Annual leave will be granted before LWOP unless the LWOP is requested for union business. LWOP approved for union business will count towards the guarantee stipulated in
 12F.
 J. Annual leave requests that exceed a carrier’s annual leave balance and earned leave for the upcoming calendar year, will not be approved.
 K. Beginning January 2, carriers will be consulted in order of seniority for their “non-choice” vacation period selection by a union representative or supervisor who will enter the   
 carrier’s name on the calendar to indicate the week of leave selected. The non-choice vacation period shall be 52 weeks per year beginning the third Monday in January    
 for fifty-two (52) consecutive weeks. Employees will be granted five (5) consecutive days of leave in a weekly increment. Carriers have the option of only selecting ten
 (10) days of Choice leave and then ten (10) days of “non-choice” leave with the total combined Choice and non-choice leave selections not to exceed four (4) or twenty (20) days for   
 carriers who earn twenty (20) and twenty-six (26) days of leave and three (3) selections or fifteen (15) days for those who earn thirteen (13) days of leave per year. The employee will   
 immediately complete PS Form 3971 in duplicate. The supervisor will sign the 3971 and return it to the employee as their receipt. When the employee is consulted in order of
 seniority for their non-choice selection(s), they will be responsible for immediately making their selection or they will be passed over. However, an employee passed over will have   
 the option of making their selection at any time during the selection period from those weeks that are still available. Employees failing to make their selections by January 31, will be
 considered the same as employees who apply for leave after this date. All cancellations of non-choice vacation period selections in an amount, shall be made in writing through   
 completion of a PS form 3971, as far in advance as possible but no later than seven (7) days prior to the first day of approved leave. Cancelled non-choice vacation selections in
 weekly forty (40) hour increments will be posted following the provisions of Item 4, H. The number of employees who shall receive annual leave each week during the non-choice   
 vacation period selection process will be two (2) in each office, including those carriers on choice leave.

ITEM 13
THE METHOD OF SELECTING EMPLOYEES TO WORK ON A HOLIDAY
 A. At least seven days prior to the Tuesday preceding the holiday week, a notice will be posted seeking volunteers to work the holiday. The deadline to sign the holiday volunteer list   
 will be 5 PM the Monday before the Tuesday posting.
 B. Management will select carriers to work on holidays in the following order:
  1. Part-time flexible employees.
  2. Full-time regulars who volunteer in order of seniority.
  3. City Carrier Assistants.
  4. Full-time and part-time regular employees who do not volunteer to
  work on their holiday or their designated holiday in order of inverse
  seniority.
  5. Full-time and part-time regular employees who do not volunteer to work
  on their non-scheduled day in order of inverse seniority.

ITEM 14
WHETHER OVERTIME DESIRED LISTS IN ARTICLE 8 SHALL BE BY SECTION OR TOUR
 A. Overtime desired lists shall be by section.
 B. Sections will be defined as:
  1. Main Post Office (20877)
  2. Diamond Farms Branch (20878)
  3. Montgomery Village Branch (20879, 20886)
  4. Any new delivery unit, station or branch
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ITEM 15
THE NUMBER OF LIGHT DUTY ASSIGNMENTS WITHIN EACH CRAFT OR OCCUPATIONAL GROUP TO BE RESERVED FOR TEMPORARY OR PERMANENT LIGHT DUTY 
ASSIGNMENTS
 A. Management will make every reasonable effort to place any carrier on temporary or permanent light duty into a light duty assignment.

 ITEM 16
THE METHOD TO BE USED IN RESERVING LIGHT DUTY ASSIGNMENTS SO THAT NO REGULARLY ASSIGNED MEMBER OF THE REGULAR WORK FORCE WILL BE 
ADVERSELY AFFECTED
 A. The employee must submit a written request for light duty assignment to the Installation head. Every effort will be made to provide such employee with light duty work withi
 their own craft, section or tour while not adversely affecting any member of the regular work force.

ITEM 17
THE IDENTIFICATION OF ASSIGNMENTS THAT ARE TO BE CONSIDERED LIGHT DUTY WITIHIN EACH CRAFT REPRESENTED IN THIS OFFICE
 A. Light duty assignments for carrier craft employees will include, but are not limited to:
  1. Casing and delivery of the individuals own assignment within their restrictions
  2. Delivering Express Mail
  3. Labeling carrier cases
  4. Providing auxiliary assistance
  5. Updating carrier route books

ITEM 18
THE IDENTIFICATON OF ASSIGNMENTS COMPRISING A SECTION WHEN IT IS PROPOSED TO REASSIGN WITHIN AN INSTALLATION EMPLOYEES EXCESS TO THE NEEDS 
OF THE SECTION
 A. It is agreed that the Gaithersburg Post Office and its stations and branches shall be known as an installation.
 B. The entire installation shall comprise a section.

ITEM 19
THE ASSIGNMENT OF EMPLOYEE’S PARKING SPACES
 A. Designated parking spaces on Postal Service property in excess to the needs of the Postal Service shall be available to the employees on a first-come first-served basis.

ITEM 20
THE DETERMINATION AS TO WHETHER ANNUAL LEAVE TO ATTEND UNION ACTIVITIES REQUESTED PRIOR TO THE DETERMINATION OF THE CHOICE VACATION
SCHEDULE IS TO BE PART OF THE TOTAL CHOICE VACATION PLAN
 A. Leave requested prior to the determination of the choice vacation schedule shall be part of the total choice vacation plan.
 B. All Delegates to the National or State Conventions shall be granted leave.

ITEM 21
THOSE OTHER ITEMS WHICH ARE SUBJECT TO LOCAL NEGOTIATIONS AS PROVIDED IN THE CRAFT PROVISIONS OF THIS AGREEMENT
 A. When a letter carrier route or full-time duty assignment, other than letter carrier route(s) or full-time duty assignment(s) of the junior employee(s) is abolished at the delivery  
 unit as a result of, but not limited to route adjustments, highway, housing projects, all routes and full-time duty assignments at that unit held by letter carriers who are junior to the   
 letter carrier(s) whose route(s) or full-time duty assignment(s) was abolished shall be posted for bid in accordance with the posting procedures in this Article.

ITEM 22
LOCAL IMPLEMENTATION OF THIS AGREEMENT RELATING TO SENIORITY, REASSIGNMENTS AND POSTINGS
 A. Notices inviting bids shall be on an installation-wide basis
 B. Notices inviting bids shall remain posted for ten (10) days, effective January 1, 2014.
 C. Letter carrier assignments shall not be posted when there is a change of more than one (1) hour.
 D. All employees on leave shall be sent a copy of notices inviting bids for vacant duty assignments provided they have left with their supervisor self-addressed, stamped envelopes for  
 this purpose.
 E. Management will post an updated seniority list by installation and work locations quarterly. Copies of these lists will be provided to the NALC President.

This Memorandum of Understanding is entered into on April 17, 2013 at the Gaithersburg, Maryland Post Office betwwen the representatives of the United States Postal Service and the 
designated agent of the National Association of Letter Carriers, pursuant to the Local Implementation Provision of the 2013-2016 National Agreement.  Tis Memorandum of Understanding con-
stitutes a Union-Management cooperation between the National Association of Letter Carriers, Branch 3825, Rockville, Maryland Merged and Management of the United States Postal Service, 
Gaithersburg, Maryland.  It is understood that the policy items in this agreement shall remain in effect and no9t be unilaterally changed.

Signed by Samual Eric Grossa, Postmaster, Gaithersburg, Maryland, and Kenneth Lerch, President, NALC Branch 3825.

GERMANTOWN
LOCAL MEMORANDUM OF UNDERSTANDING
B-1 ADDITIONAL OR LONGER WASH-UP PERIODS
 Any Letter Carrier will be granted such time as reasonable and necessary for washing up after performing dirty work or incident to personal needs.

B-2 THE ESTABLISHMENT OF A REGULAR WORK WEEK OF FIVE DAYS WITH EITHER A FIXED OR ROTATING DAYS OFF
 The regular work week will consist of five days, with rotating days off, provided that when the needs of the service prescribe, and the Local Union agrees, a given assignment ma
 have fixed days off.

B-3 GUIDELINES FOR THE CURTAILMENT OR TERMINATION OF POSTAL OPERATIONS TO CONFORM WITH THE ORDERS OF LOCAL AUTHORITIES OR AS LOCAL 
CONDITIONS WARRANT BECAUSE OF EMERGENCY CONDITIONS
 A. It will be management’s responsibility to determine when these conditions exist, in consultation with the local Union President or his/her designee, taking into consideration the
 safety and health of Postal Employees at all times.
 B. In making this decision, management will consider the availability of public transportation, actions taken by other Federal or Local Authorities, road conditions and other 
 relevant information.
 C. When the situation is general rather than personal in scope, appropriate leave will be granted to Postal Employees.

B-4 FORMULATION OF LOCAL LEAVE PROGRAM
 A. The objective of both Union and Management in this local leave program is to provide the maximum benefit to all employees.
 B. On December 1, or the first work day thereafter, management will meet with the union designee to determine the amount of leave to be made available each week during the
 choice vacation period. At that time the union designee will notify management of the dates of the Union Convention and the names of those with the intention of attending.
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 C. Beginning on December 1, or the first workday thereafter, management or a union representative selected by the branch president, shall contact the senior employee as to his/her
 choice of vacation period and so record it. After the senior carrier has picked his/her choice, management or union designee will proceed to the next senior employee for his/her  
 choice, and so on down the seniority list until all carrier craft employees have made choices forvacation leave. When management places the carrier’s name on the leave calendar, the  
 employee will then complete Form 3971 in duplicate. The duplicate will be signed and approved by management and will be returned to the submitting employee. When a carrier’s  
 turn by seniority comes, he/she shall be responsible for immediately making a choice or forfeit their priority to use seniority at that time and is passed over. However, this employee
 will have the option to contact management at any time up until December 31 and make his/her vacation selection from the openings which are still available. During the choice
 selection process, the choice vacation calendar, completed to date, will be posted daily, together with a seniority list of carriers who have been approved choice vacation selections.
 D. After all career employees have been offered their opportunity for choice leave, the choice calendar will be complete. The completed calendar will be posted no later than Decem-  
 ber 31 or the first work day thereafter.
 E. All cancellation of choice vacation leave must be submitted to management in writing a minimum of seven (7) days prior to the first day of said leave. This leave shall be repost
 for a period of three (3) days from the date management is notified.
 F. Leave Without Pay (LWOP) will be granted for Union business.
 G. Management shall be responsible for the day-to-day administration of seniority rules concerning leave.

B-5 DURATION OF CHOICE VACATION PERIOD
 The choice vacation period shall begin the first Monday in February through 52 consecutive weeks.

B-6 DETERMINATION OF THE BEGINNING DAY OF AN EMPLOYEE’S VACATION PERIOD
 An employee’s vacation period shall run Sunday through Sunday for all Letter Carriers.
 
B-7 WHETHER EMPLOYEES AT THEIR OPTION MAY REQUEST TWO SELECTIONS DURING THE CHOICE VACATION PERIODS IN UNITS OF FIVE (5) OR TEN (10) DAYS
 Letter Carriers, at their option, may request two selections during the choice vacation period in Units of either five (5) or ten (10) days, not to exceed 15 total days, in accordanc
 with leave earned annually.

B-8 WHETHER JURY DUTY AND ATTENDANCE AT NATIONAL OR STATE CONVENTIONS SHALL BE CHARGED TO THE CHOICE VACATION PERIOD
 A. Jury duty shall not be charged to the choice vacation period. Any Letter Carrier who is called for Jury Duty during their scheduled choice vacation period will be granted another
 available selection within the choice vacation period.
 B. Attendance at Union Conventions will not be considered part of an employee’s choice vacation period. One additional slot will be made available for convention attendance   
 purposes.

B-9 DETERMINATION OF THE MAXIMUM NUMBER OF EMPLOYEES WHO SHALL RECEIVE LEAVE EACH WEEK DURING THE CHOICE VACATION PERIOD
 The amount of leave to be made available for employees, will be twelve percent (12%) from Memorial Day through the Saturday following the nationally observed Labor Day   
 holiday, Thanksgiving week and Christmas week; ten (10%) percent from the Monday before Easter through the Saturday before the nationally observed Memorial Day    
 and the week from the Monday after the nationally observed Labor Day holiday through the Saturday following the nationally observed Columbus Day holiday. All remaining weeks  
 of the entire year will be computed at seven percent (7%). If the computation does not result in a whole number, and the fractional result is .50 or higher, the next whole number will  
 be considered the correct figure.

B-10 THE ISSUANCE OF OFFICIAL NOTICES TO EACH EMPLOYEE OF THE VACATION SCHEDULE APPROVED FOR SUCH EMPLOYEE
 The 3971’s for vacation periods shall be filled out in duplicate. Management will sign them as approved, returning the second 3971 as a receipt.

B-11 DETERMINATION OF THE DATE AND MEANS OF NOTIFYING EMPLOYEES OF THE BEGINNING OF THE NEW LEAVE YEAR
 The date of the beginning of the new leave year will be posted on official bulletin boards no later than November 1st of the preceding year.

B-12 THE PROCEDURES FOR SUBMISSION OF APPLICATONS FOR ANNUAL LEAVE DURING OTHER THAN CHOICE VACATION
 A. Beginning on January 2, or the first workday thereafter, management or the union designee shall contact the senior employee as to his/her choice of other than choice vacation
 period and so record it. After the senior carrier has picked his/her choice, management/union designee will proceed to the next senior employee for his/her choice, and so on down
 the seniority list until all carrier craft employees have made choices for other than choice vacation leave. When management places the carrier’s name on the leave calendar, the
 employee will then complete Form 3971 in duplicate. The duplicate will be signed and approved by management and will be returned to the submitting employee. When a carrier’s
 turn by seniority comes, he/she shall be responsible for immediately making a choice or forfeit their priority to use seniority at that time and is passed over. However, this employe
 will have the option to contact management at any time during the selection period ending January 20 (or first workday thereafter) and make his/her vacation selection from the
 openings which are still available. Carriers will submit two selections in units of five days or one selection in a unit of ten days. Annual leave requests which exceed a carrier’s avail-
 able earned leave for the next year will be denied. The completed other than choice calendar will be posted by January 21, or first workday thereafter. During the other than choice
 leave process, the calendar, completed to date, will be posted daily, together with a seniority list of carriers who have been approved for other than choice vacation leave.
 B. The amount of leave to be made available for employees during the other than choice vacation period will be twelve percent (12%) from Memorial Day through the Saturday
 following the nationally observed Labor Day holiday, Thanksgiving week and Christmas week; ten (10%) percent from the Monday before Easter through the Saturday before th
 nationally observed Memorial day and the week from the Monday after the nationally observed Labor day holiday through the Saturday following the nationally observed Columbus
 Day holiday. All remaining weeks of the entire year will be computed at seven percent (7%). If the computation does not result in a whole number, and the fractional result is .50 or
 higher, the next whole number will be considered the correct figure.
 C. After the choice vacation and other than choice vacation calendar has been completed, all leave will be handled as an incidental leave request and a minimum of 7% leave will be
 approved ( .50 or higher will be rounded up to the next whole number). 
 D. The employee will physically hand Forms 3971 to management in triplicate. Management shall initial all three copies and note the date and time of receipt. Within three (3) work  
 ing days the second copy will be returned to the employee as approved or disapproved. The original will be kept by management and filed for future consideration. Any second
 3971 not returned within three (3) working days will be considered approved.
 E. All incidental leave will be granted on a first-come, first-served basis, with seniority prevailing when received on the same day.
 F. All cancellations of other than choice vacation leave of 40 hours or more will be reposted for a period of three (3) workdays as soon as management is notified in writing. 
 Management must know the leave will not be used at least seven (7) days prior to the requirement of posting the carrier schedule to have this leave reposted. Canceled leave will be   
 posted in increments of 40 hours. The canceled period will be awarded by seniority in increments of 40 hours. The successful bidder will be notified within 72 hours. The successful
 bidder of a reposting must take or cancel leave in units of 40 hours.
 G. Prior approval of leave is not required for an emergency situation affecting the physical health or well being of an employee or member(s) of his or her family. In the event such
 emergency causes an employee to have insufficient leave to cover scheduled choice vacation, Leave Without Pay (LWOP) will be granted at the request of the employee.

B-13 THE METHOD OF SELECTING EMPLOYEES TO WORK ON A HOLIDAY
 A. Prior to posting the schedule for the holiday week, management will request volunteers to work their holiday/designated holiday or non-scheduled day.
 B. After management has determined the number of employees required, the order of selection shall be as follows:
  1. Part-time Flexibles
  2. Full-time regular volunteers by seniority on their
  designated holiday
  3. City Carrier Assistants
  4. Full-time regular volunteers by seniority on their nonscheduled day
  5. Employees on their designated holiday by reverse seniority
  6. Employees on their non-scheduled workday by reverse seniority

B-14 WHETHER “OVERTIME DESIRED” LISTS WILL BE BY SECTION AND /OR TOUR
The Germantown Post Office will comprise one section. The overtime desired list will be by section.

B-15 THE NUMBER OF LIGHT DUTY ASSIGNMENTS WITHIN EACH CRAFT OR OCCUPATIONAL GROUP TO BE RESERVED FOR TEMPORARY OR PERMANENT LIGHT DUTY 
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ASSIGNMENTS
 Management will make every reasonable effort to place any needing employee in a light duty assignment.

B-16 THE METHOD TO BE USED IN RESERVING LIGHT DUTY ASSIGNMENTS SO THAT NO REGULARLY ASSIGNED MEMBER OF THE REGULAR WORK FORCE WILL BE 
ADVERSELY AFFECTED
 A. Upon written request to the Installation Head, every effort will be made to provide such employee with light duty work within their own craft, section or tour while not adversely
 affecting any member of the regular work force.
 B. In order to reserve a sufficient number of light duty assignments, it is agreed that these assignments shall be taken from those presently worked by t h e supplemental work force,
 followed by part-time flexible employees within the Letter Carrier craft, where it is determined the assignment is within the employee’s physical capabilities.

B-17 THE IDENTIFICATION OF ASSIGNMENTS THAT ARE TO BE CONSIDERED LIGHT DUTY WITHIN EACH CRAFT REPRESENTED IN THE OFFICE
 Light Duty assignments for Letter Carriers may include but not limited to:
  A. providing auxiliary assistance
  B. delivering Express mail
  C. carrier case labeling
  D. rewriting carrier route books
  E. collections
  F. apartment box labeling
  G. VOMA assistance
  H. CFS mail preparation will request volunteers to work their holiday/designated holiday or non-scheduled day.

B-18 THE IDENTIFICATION OF ASSIGNMENTS COMPRISING A SECTION WHEN IT IS PROPOSED TO REASSIGN WITHIN AN INSTALLATION EMPLOYEES EXCESS TO THE
NEEDS OF A SECTION
 The entire installation shall comprise a section.

B-19 THE ASSIGNMENT OF EMPLOYEE PARKING SPACES
 A. Any handicapped employees shall have reserved parking spaces.
 B. After provisions for Government vehicles, management and customers, all other parking will be on a first-come, first-served basis.
 C. Management will furnish a bicycle rack.

B-20 THE DETERMINATION AS TO WHETHER ANNUAL LEAVE TO ATTEND UNION ACTIVITIES REQUESTED PRIOR TO DETERMINATION OF THE CHOICE VACATION
 SCHEDULE IS TO BE PART OF THE TOTAL CHOICE VACATION PLAN
 The first employee who informs management prior to the determination of the choice vacation schedule that they need leave during choice to attend Union activities will not be
 considered part of the total choice vacation plan. Any additional request will be part of the total choice vacation plan.

B-21 THOSE OTHER ITEMS WHICH ARE SUBJECT TO LOCAL NEGOTIATIONS AS PROVIDED IN THE CRAFT PROVISIONS OF THIS AGREEMENT
 A. The schedule for wearing summer or winter uniforms will continue to be as established by management, however when unusual changes of weather occur, a Carrier may request
 to be allowed to wear a winter uniform in the summer time and viceversa, and such a request will not be unreasonably denied.
 B. Safety/Health and Labor/Management meetings will take place no less frequently than once a quarter at such time as is acceptable to management and the local Union President
 and his/her designee.
 C. Posting and bidding will be administered in accordance with Article 41 provided that management agrees to make a reasonable effort to provide for an employee to work a 
 gaining assignment for at least five (5) days while still having the opportunity to bid back onto his/her assignment.
 D. Letter Carrier routes will not be posted for bid when there is a change of starting time of more than one (1) hour.
 E. When a Letter Carrier route or full-time duty assignment other than the Letter Carrier route(s) or full-time duty assignment(s) of the junior employee(s) is abolished at a delivery
 unit as a result of, but not limited to route adjustment, highways, housing projects, all route and full-time duty assignments at that unit held by Letter Carriers who are junior to the
 Carrier(s) whose route(s) or full-time duty assignment(s) was abolished shall be posted for bid in accordance with the posting procedures in this Article.

2013 - 2016 Local Memorandum of Understanding
This Memorandum of Understanding is entered into on April 19, 2013 at the Germantown, Maryland Post Office, between the representatives of the United States Postal Service and the 
designated agent of the National Association of Letter Carriers, pursuant to the Local Implementation Provision of the 2013 - 2016 National Agreement. This Memorandum of Understand-
ing constitutes a Union-Management cooperation between the National Association of Letter Carriers, Branch 3825, Rockville, Maryland Merged and Management of the United States Postal 
Service, Germantown, Maryland. It is understood that policy items in this agreement shall remain in effect and not be unilaterally changed.

Signed by Sharon Maclin, Postmaster, Germantown, Maryland, and Kenneth Lerch, President, NALC Branch 3825.

DAMASCUS
LOCAL MEMORANDUM OF UNDERSTANDING
ITEM 1: ADDITIONAL OR LONGER WASH-UP PERIODS
 Management agrees to continue the current policy of granting reasonable and realistic wash-up time for carriers who perform dirty work or work with toxic materials.

ITEM 2: ESTABLISHMENT OF A REGULAR WORKWEEK OF FIVE DAYS WITH ROTATING DAYS OFF
 Section A: All full-time regular letter carriers will have a work week of five days with rotating days off assigned to their position.

ITEM 3: GUIDELINE FOR THE CURTAILMENT OF TERMINATION OF POSTAL OPERATIONS TO CONFORM TO ORDERS OF LOCAL AUTHORITIES OR AS LOCAL CONDITIONS 
WARRANT BECAUSE OF EMERGENCY CONDITIONS
 Section A: It is recognized by both parties that on occasion, emergency conditions may exist which could cause the employer to consider the curtailment or termination of Postal   
 operations locally.  In such cases, the employer shall review and consider such factors as:
  1. The degree of emergency in the local delivery area.
  2. Any Postal regulations and/or policies which concern the area of emergency situation which could cause the curtailment or temination of Postal services to the   
  public.
  3. The accessibility of employees to their assigned duties.
  4. The safety and health of its employees.
  5. Inclement weather of such severity the civil authorities, i.e. city mayors, state highway administration officials, state police authorities, consider road travel hazardous
  and have informed the general public through any media not to travel unless it is an emergency.
 Section B: Management must weigh these factors and act, in consultation with the union President or his/her designee, when possible, considering the welfare of the employees at all
 times.  Management will notify the ranking union official on duty of its decision and plan of implementation.
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ITEM 4: FORMULATION OF A LOCAL LEAVE POLICY
 Section A: Prior to January 1, Managment will meet with the Union President or designee to determine the amount of leave to be made available each week during the choice vaca-  
 tion period.  An official calendar for annual leave will be prepared by the unit supervisor for the selection process.
 Section B: All carriers must be ready to apply for prime vacation choices by January 2, each year.
 Section C: Beginning January 2nd, or the first week day thereafter, the supervisor shall approach the senior carrier for his/her choice of vacation leave.  There will be two (2) rounds
 of choice vacation selections by seniority.  In the first round, a carrier may choose either five (5) or ten (10) consecutive days of leave.  In the second round, the carrier may choose
 either five (5) or ten (10) days of annual leave provided the total first and second round selections do not exceed two choices of fifteen (15) days of annual leave.  After the senior
 carrier has selected his/her choice of vacation leave, the supervisor shall place the vacation names on the official leave calendar and proceed to the next senior carrier for his/her
 choice and so on down the seniority list.  When the supervisor places the carrier’s name on the official leave calendar, the carrier will submit a PS Form 3971 in duplicate to the
 supervisor.  When a carrier is approached, he/she must make his/her selection within 24 hours of they will forfeit their opportunity to use their seniority and will be passed over. 
 However, this employee will have the option to contact his/her supervisor at any time during the selection process to make his/her selection for a period or periods which are still
 available.  Carriers on extended absences are responsible for making arrangements for selecting their prime vacation choice or risk being passed over.  The leave calendar will be
 posted by February 15to or the first week day thereafter.  The calendar will be officially closed at that time.
 Section D: All cancellations of choice vacation period selections will be made in writing, 14 days in advance of the time that the choice leave is scheduled to start.  The super-
 visor shall promptly post the calendar indicating that a choice period selection has been cancelled.  The notice of cancelled leave will be posted for one week.  The senior carrier 
 applying for the vacated choice period by the cutoff time will be awarded the leave, provided they have sufficient annual leave available in order to apply for this period.
 Section E: There will be no exchange of leave.
 Section F: Management will make every effort to ensure that an employee is not called in to work while on choice vacation leave.
 Section G: Military leave will not count as part of a carrier’s selections for the choice period.  Such employees must notify their supervisor of military obligations as soon as tentative
 dates are set.
 Section H: Item 4 shall also apply to City Carrier Assistants (CCA).

ITEM 5: DURATIION OF CHOICE VACATION PERIOD
 The choice vacation period shall extend from the third Monday in March for 29 consecutive weeks plus the week of Thanksgiving.  From the first Monday in May through the last
 Saturday in August, choice leave percentages will be greater (12%) permitting employees to spend summer months with their family.

ITEM 6:  THE DETERMINATION OF THE BEGINNING DAY OF AN EMPLOYEE’S VACATION PERIOD
 The beginning day of an employee’s vacation period shall be on Monday.

ITEM 7: WHETHER EMPLOYEES AT THEIR OPTION MAY REQUEST TWO SELECTIONS DURING THE CHOICE VACATION PERIOD IN UNITS OF EITHER 5 OR 10 DAYS
 Employees at their option shall be granted two (2) selections during the choice vacation period in units of either 5 or 10 days.  City Carrier Assistants will be granted one (1)
 selection in a unit of five (5) days.  There will be two (2) rounds of choice vacation selections by seniority.  In the first round, a carrier may choose either five (5) or ten (10) days of
 annual leave provided the total first and second round selections do not exceed two choices or fifteen (15) days of annual leave.  It is understood that for this purpose, a week with a
 holiday or a week during which a carrier may be scheduled to work Monday through Saturday shall be considered as a week of 5 days even though a carrier may be charged 4 or 6
 days of annual leave.  The total selections will not exceed 10 or 15 days as appropriate.

ITEM 8: WHETHER JURY DUTY AND ATTENDANCE AT NATIONAL OR STATE CONVENTIONS SHALL BE CHARGED TO THE CHOICE VACATION PERIOD 
 Section A: Jury duty shall not count against the choice vacation period.
 Section B: Attendance at National and/or State conventions shall be charged to the choice vacation period.
 Section C: An employee subpoenaed as a States witness in a court case during his/her choice vacation period is eligible for another available period.
 Section D: Military duty shall not be charged aainst the choice vacation period.

ITEM 9: DETERMINATION OF THE MAXIMUM NUMBER OF CARRIER CRAFT EMPLOYEES WHO SHALL RECEIVE LEAVE EACH WEEK DURING THE CHOICE VACATION 
PERIOD
 The percentage of carriers, including City Carrier Assistants, who shall receive leave each week during the choice vacation period will be as follows:
  All holiday weeks will be 7% and supercede the following:
  Third full week of March through the last full week of April and Thanksgiving week, 7%.
  The first Monday in May through the last Saturday in August will be 12%.
 When requested, 7% of the employees will be granted leave in accordance with Item 4 of this memorandum.  The 7% will include extended LWOP including employees on OWCP,
 extended sick leave, military leave, leave to attend conventions and annual leave.  When applying the 7% requirement, any fraction of .55 or more will rounded to the next higher
 number.  Any fraction less than .55 will rounded to the next lower number.

ITEM 10: THE ISSUANCE OF OFFICIAL NOTICES TO EACH EMPLOYEE OF THE VACATION SCHEDULE APPROVED FOR EACH EMPLOYEE
 Official notice of approved vacation selections shall be the duplicate PS Form 3971 submitted to and approved by Management for each employee.

ITEM 11: DETERMINATION OF THE DATE AND MEANS OF NOTIFYING EMPLOYEES OF THE NEW LEAVE YEAR
 Management wil notify all carrier craft employees, no later than November 1st of each year, of the beginning date of the new leave year.  The notice shall be posted near the time
 clock.

ITEM 12: THE PROCEDURES FOR SUBMISION OF THE APPLICATIONS FOR ANNUAL LEAVE DURING OTHER THAN CHOICE VACATION PERIOD
 Requests for incidental annual leave will be submitted on duplicate PS Form 3971 no earlier than 60 days in advance and no later than Tuesday prior to the service week in which   
 the annual leave is requested.
 Section A: Applications for annual leave of one week increments outside of the choice vacation period will be accepted beginning December 1 for the following leave year.  
 Applications received between December 1st and December 8th will be considered received on December 8th and will be approved ot disapproved as appropriate based on seniority
 by December 15th.  The three-day rule in Section E below will be waived for this period only.
 Section B: Advance leave requests shall be submitted in triplicate.  Upon receipt, the supervisor shall initial all three copies and note the date/time of receipt.  The triplicate will be
 returned to the employee.  It shall be the employee’s responsibility to ensure the the employee obtains the triplicate copy back from the supervisor with the appropriate initials as   
 well as notation of date and time submitted.
 Section C: The duplicate copy sahll be returned to the employee as the official approval or disapproval within a thre-day period.  Sundays and postal holidays shall not be counted   
 for the purpose of the leave request.  If the employee is not notified within the three-day period, the supervisor will approve the leave.  An employee shall be considered notified   
 when the duplicate PS Form 3971 is handed to the employee.
 Section D: If the leave is approved, the original PS Form 3971 will be filed in the standard manner.  If the leave is disapproved, the original PS Form 3971 will be filed for future
 consideration based on the earliest date submitted.
 Section E: Advance leave requests may not be submitted prior to starting time on the 60th day prior to the first day of the requested leave.
 Section F: Application for leave on the same day as the request may not be submitted before starting time that day.
 Section G: For leave requests sumitted under Sections E and F above, such leave shall be granted if possible on a first-come, first-served basis, with seniority prevailing when more
 than one request is submitted to the supervisor on the same day at the same time.
 Section H: Annual leave requests which exceed the employee’s anticipated leave balance will be denied.
 Section I: Employees are responsible for applying for sufficient leave so as not to be in a use or lose situation.  If managment causes this situation to arise, management will make
 every effort to correct the situation and make time available.
 Section J: Item 12 will also apply to City Carrier Assistants.

ITEM 13:  THE METHOD OF SELECTING EMPLYEES TO WORK ON A HOLIDAY
 The following order will be used for holiday scheduling.  Seven days prior to the Tuesday preceding the holiday week schedule, a notice seeking volunteers will be posted.
  1. Part-time flexible employees
  2. All full-time and part-time regular employees who possess the necessary skills and have volunteered to work on the holiday or their designated holiday
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  3. City Carrier Assistants
  4. Full-time and part-time regular volunteer employees whose scheduled non-work day falls on the holiday and possess the necessary skills, even though the payment
  of overtime is required, by seniority.
  5. Full-time and part-time regular non-volunteer employees whose scheduled non-work day falls on the holiday and who possess the necessary skills even though the  
  payment of overtime is required, by juniority.
  6. Full-time and part-time regular employees who have not volunteered to work their holiday, by juniority

ITEM 14: WHETHER OVERTIME DESIRED LISTS IN ARTICLE 8 SHALL BE BY SECTION AND/OR TOUR
 Overtime desired list shall be by section.  The Damascus Post Office will compromise one section.

ITEM 15: THE NUMBER OF LIGHT DUTY ASSIGNMENTS WITHIN EACH CRAFT OR OCCUPATIONAL GROUP TO BE RESERVED FOR TEMPORARY OR PERMANENT LIGHT 
DUTY ASSIGNMENTS
 Any light duty assignment available for the letter carrier craft shall be reserved for those carriers on temporary or permanent light duty.

ITEM 16: THE METHOD TO BE USED IN RESERVING LIGHT DUTY ASSIGNMENTS SO THAT NO REGULARLY ASSIGNED MAMBER OF THE REGULAR WORK FORCE WILL BE 
ADVERSELY AFFECTED
 Section A: When there is a need for a temporary light duty assignment as a result of a non-job related illness or injury, management shall discuss this need with the Union Presi 
 dent or his/her designee.  A decision shall be made consistent with sound business practices and the needs of the service.
 Section B: Requests for light duty assignment are to be in writing and accompanied by medical documentation.
 
ITEM 17: THE IDENTIFICATION OF ASSIGNMENTS THAT ARE TO BE CONSIDERED LIGHT DUTY WITHIN EACH CRAFT REPRESENTED IN THE OFFICE.
 Light duty assigment for carriers may include, but are not limited to:
  1. Assisting routes by setting up mail
  2. Re-labeling carrier cases
  3. Rewriting carrier route books and maps
  4. Labeling inside apartment boxes
  5. Any other assignment that does not aggravate the employee’s condition and can be performed within the medical restrictions placed upon them

ITEM 18: THE IDENTIFICATION OF ASSIGNMENTS COMPROMISING A SECTION WHEN IT IS PROPOSED TO REASSIGN WITHIN AN INSTALLATION EMPLOYEES EXCESS 
TO THE NEEDS OF THE SECTION (Article 12 of the National Agreement)
 It is agreed that the Damascus Post Office shall be kown as one section.

ITEM 19: THE ASSIGNMENT OF EMPLOYEE PARKING SPACES
 Parking spaces in excess of USPS will be availble on a first-come, first-served basis.

ITEM 20: THE DETERMINATION AS TO WHETHER ANNUAL LEAVE TO ATTEND UNION ACTIVITIES REQUESTED PRIOR TO DETERMINATION OF THE CHOICE VACATION 
SCHEDULE IS TO BE PART OF THE TOTAL CHOICE VACATION PLAN
 Annual leave approved to attend Union activities prior to the granting of choice vacation period will be counted in the percentage provided in Item 9 of this memorandum.

ITEM 21: THOSE OTHER ITEMS, WHICH ARE SUBJECT TO LOCAL NEGOTIATIONS AS PROVIDED IN THE CRAFT PROVISIONS OF THIS AGREEMENT
 The provision of Article 41 Section 3.0 of the National Agreement shall be part of this local memorandum of understanding.

ITEM 22: LOCAL IMPLEMENTATION OF THIS AGREEMENT RELATING TO SENIORITY, REASSIGNMENTS AND POSTINGS
 Section A: Notice inviting bids for letter carrier craft assignments and to such assignments to which a letter carrier is entitled to bid shall be posted on the official bulletin board for
 ten days.  A copy of such notice shall be given to the local union representative.
 Section B:  Letter carriers shall present their bids, in writing, to the installation supervisor by 1700 on the final day.  When more than one assignment is posted, letter carriers shall
 have the right to bid for all assignments stating their preference i.e. 1st choice, 2nd choice, 3rd choice, etc.  A steward or other Union representative may review bids.
 Section C: A letter carrier route shall not be posted when there is a change of more than one hour in starting time.
 Section D: A full-time regular carrier called in to work on a non-scheduled day shall work his/her full-time duty assignment provided there is a vacant route on the swing to which  
 a T-6 may be assigned.  Otherwise, the carrier working on a non-scheduled day will be assigned as needed.
 Section E: Letter carriers shall perform required work ONLY on official time.  There shall be no working off the clock.
 Section F: Full-time reserve, unassigned regular, city carrier assistants and part-time flexible carriers my opt for assignments as provided by Article 41, Section B, Parts 3 and 4 of  
 the National Agreement.  Carriers may indicate their preference for such assignments until the posting of the schedule.
 Section G: Successful bidders shall be placed in new assignments within a maximum of 15 days except inthe month of December.  These employees will be placed in their new 
 assignments by the end of the first full pay period in January. 

This local memorandum of understanding is entered into on April 25, 2013 at the Damascus Post Office, between the representative of the United States Postal Service and the designated agent 
of the National Association of Letter Carriers, Local Branch 3825, pursuant to the Local Implementation, provision of the 2013 National Agreement.

Signed by Sandra Belcher, Postmaster, Damascus, Maryland and Kenneth Lerch, President, Rockville Maryland Merged branch 3825.

If you want to keep up on 
the latest developments with 
the NALC, just head to the 
web. The NALC has a web 

presence on Facebook, 
Twitter and many other 

social media sites!
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HOW TO 
HARASS 
YOUR 
STEWARD

1. Go to the supervisor and make deals, but don’t tell your 
steward anything about it.  When the deal doesn’t go your 
way, ask the shop steward to fix it.

2. Go to your steward with a problem.  Call the supervisor all 
sorts of names and accuse him of insanity.  Then when the 
steward takes the problem to the supervisor and the supervi-
sor gets angry, pretend you don’t know anything about it.  
Tell the supervisor that he’s a fine person, and that the shop 
steward is the crazy one.

3. Don’t read newsletters or bulletin boards amd don’t go to 
union meetings.  Expect your steward to tell you everything 
that can affect you.  Lose information you’ve been given and 
ask for second copies.  Never vote in elections, just complain 
about the outcomes.

4. Don’t tell the steward anything.  Expect him/her to know 
without being told when the contract is being violated and 
when you’re dissatisfied.  If you do tell them, make sure it’s 
too late to file a grievance.

5. You can talk to the steward on the clock, but don’t do this.  
Call them at home or on their day off.  That way, you won’t be 
a “troublemaker” for management.

6. Don’t obtain requested copies of doctor’s notes, signed 
statements or anything else needed to process your griev-
ance.  When the grievance loses, then you can blame the 
steward.

7.  Don’t worry about your steward’s feelings.  If you’re in 
a bad mood, say whatever you want - indulge yourself.  If 
the steward gets angry, threaten to quit the union.  After all, 
stewards are paid to take abuse.

Seriously, variations on the above have happened to most 
stewards, and they are more discouraging than any abuse 
from management.

Your steward is your main connections with the union, and 
even if your relationship is difficult, protect the position.  
If you enable your steward to do a good job for everyone - 
you’ll be helping yourself.  Tear him or her down, and you 
tear down the contract and your own defense.

Steward’s aren’t perfect, and they don’t claim to be.  But 
there’s only a handful of people in this world trying to make 
a difference - and your steward is one of them. 

Original article by Judith Eadson 

Sometimes, it’s not 
Management that 
drives stewards 

crazy...
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