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Headline "Hey Mailman, is it hot 
enough for you?" 
"Hey Mailman, is it hot enough for you?" 
Customer on any given route, on any day in July 
or August in Michigan. 
"Hey Mailman, you order this weather?"
Customer on any given route, on any random day 
where it is either abnormally hot or abnormally 
cold. 
"I expect the field times to be much higher in July 
and August because the carriers will need to take 
extra breaks to compensate for this heat."-District 
Manager, USPS Fantasyland District, Zip code 
32830 (look it up) 
Two out of the three statements above I have heard 
many times throughout my Postal Career, the third 
I am still waiting for. So was Letter Carrier John 
Watzlawick, from Independence Missouri. 
On July 23, 2012, John was carrying his route, it 

was extremely hot that day. Around noon he called 
the Post Office and explained to his Supervisor that 
he wasn't feeling well, in fact John was feeling so 
poorly he asked to go home. His Supervisor 
pressured him to keep going, I'm not sure what 
was said but we've all heard the rah-rah speeches 
before "come on, we're down routes, you can do it, 
drink some Gatorade....besides, I've got no one else 
to carry the route." At 2:00 pm another carrier in 
the same station called back asking for help, the 
heat was unbearable. Management eventually sent 
him help at 5:00pm, that carrier went to the 
hospital and was admitted for heat related illness. 
Two carriers spoke up. Two carriers felt pressured 
to soldier on, in spite of what their bodies were 
telling them. One was admitted to the hospitaL 
John made it home, that night. 
The next day, the 24th, John Watzlawick again 
reported for work. At 12: 15 he again called his 
Supervisor, he had symptoms of heat related 
illness. His Supervisor again pressured him to 
keep going, to man up, get it done. John tried and 
at 2:50 pm he collapsed on the route. It was 102 
degrees, the humidity was 28%, the heat index was 
104. At the hospital, John's core temperature was 
108.7 degrees. He didn't go home that night, in fact 
he never left the hospital. John Watzlawick died as 
a result of management pressuring him to work 
beyond the physical limitations of his own body 
and the heat that day in Missouri. 
In response to the incident OSHA issued a citation 
and of course USPS Management fought it tooth 
and nail. They weren't responsible, the Letter 
Carrier was. 
At the trial Management acknowledged that "Heat 
is No Excuse". From the very top of the 
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management chain down to the floor supervisor, 
the message was clear: heat is not an excuse for 
performance issues. The acting Officer-In-C:harge 
at the time of the incident...gave sworn testImony 
that he and other managers were instructed that 
heat does not matter and that employees should be 
able to perform within their expected delivery 
parameters regardless of the weather. ..This is 
further supported by the series of emails that were 
sent between the various managers in the Mid
America District. That message was relayed to 
lower-level supervisors, who, in turn, conveyed the 
same message to the letter carriers. 
Management lost the trial, they were found guilty, 
fined $70,000. $70,000 for a mans life. It hardly 
seems fair. Of course they appealed, citing as one 
of many reasons that the additional labor cost of 
extra breaks because of heat needed to be factored 
in to the decision. OSHA declined to hear the 
request. . 
A Letter Carrier I represented in one of our statIOns 
was recently given a Letter of Warning for causing 
"over $600 in damage" to a Postal Vehicle. What 
kind of discipline should you get for being 
responsible for someone losing their life? 
At the end of the day, Management and the Union 
entered into an agreement, "Heat Abatement 
Program - Independence, Missouri" (NALC #M
01860). It was a specific program for that 
installation and its branches but it read, in part: 
While this agreement applies solely to the 

Independence, Missouri, PO$t Office, including its 
stations and branches, the parties recognize that 
heat abatement is an essential element of on-the-job 
safety for city letter carriers in all locations wh~re 
city letter carriers are exposed to excessIve 
heat. 
This summer when the temperatures are in the 
90's and you feel you can't go on, don't. Take an 
extra break, get a drink of water, get out of t~e 
heat and somewhere cool. When Management IS 
giving that service talk about the heat, p~y 
attention. Remember what happened In 
Independence, Missouri to Joh~ Watzlawick: At the 
end of the work day the most Important thIng you 
can do, the most important job you have is not 
making it back by 17:00 or 18:00 or. whatever 
arbitrary time management comes up WIth ?n any 
given day, it's coming home to your famIly the 
same way you left them that morning. Be safe 
Brothers and Sisters, and look out for each other, 
no one else will. 
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