COR Reports

Existing Route Summary Report
A summary of each route in the zone, as they currently exist... prior to any changes
being made. It is the BEFORE picture of each route and the totals for the zone.

Route Relations Summary Report

After the button is pushed, COR is going to realign the zone by adjusting routes based
upon the route information from the Form 3999 and the MIARAP selected time, plus the
COR parameters the DEAT selected. This report shows how much each route was
changed and where the territory came from.

Territory Transfer Summary Report

The Territory Transfer Summary Report shows how many deliveries were on the existing
route, how many were retained and what percentage of the old deliveries this represents.
It also shows how much delivery time existed on the “old” route, how much remains and
what percentage of the “old” route this represents. This information is useful when
determining what route number to give a changed route.

Allied Time Report

Shows the block ranges where parcel and accountable deliveries were made on the
existing route’s 3999 and the allied time that was associated with each. It also shows
which of these block ranges have been moved to other routes and which ones remain on
the existing route.

Allied Time Details Report

This report lists the allied time where adjustments were made and territory was moved
from one route or another. It details the loading, travel to, travel from and travel within
for each route as they appear after the adjustment.

Line of Travel Report
This is the text version of the COR line of travel. It shows the delivery direction, park
points and relay locations. It is the complete delivery order for the route.

Route Summary Report

Shows the possible deliveries, allied, total street, office, priority and total time for each
route as well as a list of the number of park points for each route. It also lists their
specific locations and the beginning point of each relay.

Adjusted Route Summary Report

This is the AFTER picture of the zone. This report shows the same information about
each route that was on the Existing Route Summary, but shows it after COR adjusted the
routes, after you have moved territory or changed the lines of travel. Looking at the
report, you can see the “new” data for each route: How many deliveries, the allied and
total street times, the office times and office time factors and the total route time for each
route. The totals for the zone appear at the bottom of the report.




Existing
Route

Summary

U.Ss.

POSTAL SERVICE

Delivery Routing System
Existing Route Summary

06/18/09 14:18:08

This is the total

Allied Time for the
zone. COR is going

to focus on this.

ROUTE POS STREET TIME OFFICE TIME ROUTE
ID DEL ALLIED DELIVERY NET STD FACTOR TIME
C030 574 01:19 05:30 02:02 02:02 0.213 07:32
C0e0 335 01:08 04:30 02:02 02:02 0.364 06:32
Cos1 449 01:25 05:25 01:56 01:56 0.258 07:21
C062 728 01:12 05:45 01:39 01:39 0.136 07:24
C063 786 01:36 05:36 01:45 01:45 0.134 07:21
cocd 784 02:04 05:50 01:37 01:37 0.124 07:27
coe5 850 03:08 06:30 01:36 01:36 0.113 08:06
Coee 792 01:27 05:25 01:45 01:45 0.133 07:10
cos7 716 01:29 05:15 01:44 01:44 0.145 06:59
C068 821 01:01 05:13 01:58 01:58 0.144 07:11
c0e9 477 01:36 05:31 02:14 02:14 0.281 07:45
c070 408 01:03 05:21 02:09 02:09 0.31e 07:30
Co71 865 01:23 05:00 02:08 02:09 0.145 07:09
Cco72 503 01:33 05:11 02:12 02:12 0.262 07:23
C073 514 01:06 05:22 02:06 02:06 0.245 07:28
Cco74 678 01:27 05:25 01:48 01:48 0.159 07:13
C075 760 01:19 06:03 01:50 01:50 0.145 07:53
C076 418 01:32 05:43 02:13 02:13 0.318 07:56
co77 548 01:32 05:45 02:05 02:05 0.228 07:50
c078 520 01:26 05:15 02:08 02:08 0.246 07:23
C079 504 01:08 05:22 02:04 02:04 0.2486 07:26
c08o0 574 01:1¢6 05:10 02:01 02:01 0.211 07:11
Cco8l 603 01:21 05:30 02:06 02:06 0.209 07:36
Cc082 465 01:40 05:25 02:10 02:10 0.280 07:35
c083 513 01:12 05:15 02:11 02:11 0.255 07:26
co84 339 01:08 06:32 01:41 01:41 0.298 08:13
c085 481 01:49 05:16 02:15 02:15 0.281 07:31
C086 554 01:26 05:50 02:00 02:00 0.217 07:50
co87 456 01:29 05:45 02:15 02:15 0.29%6 08:00
co8s 559 01:27 05:1e 02:18 02:18 0.247 07:34
c089 417 01:38 05:20 02:06 02:00 0.302 07:26
C0%0 611 01:56 05:30 02:15 02:15 0.221 07:45
c0s%1 582 01:22 05:23 01:58% 01:59 0.204 07:22
C09z 663 01:286 05:40 02:01 02:01 0.183 07:41
c094 654 01:40 05:30 02:07 02:07 0.194 07:37
Cc095 516 01:21 05:05 02:10 02:10 0.252 07:15
C0%6 829 02:13 06:30 02:26 02:26 0.176 08:56
c097 400 01:30 05:20 02:28 02:28 0.370 07:48
c098 828 01:35 05:48 01:39 01:39 0.120 07:27
C099 721 01:13 05:10 02:00 02:00 0.166 07
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the zone should
match the
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* Route Relations Summary Report

The Route Relations Fone = 3302 :

Tue Jun 16 09:11:04 2009
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Territory
Transfer
Summary

These columns show the
number of deliveries that
were on the existing (old)
route and the delivery time
this represents, how many
of these remain on the
model (adjusted) route, and
what percentage of the old
route this represents

R R R e R R e SRR T S R T S R SRR R T SR T S R R R R SR S R L

Territory Transfer Summary Report
Zone = 33027

Thu Jun 18 14:29:48 2009
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Retained Possible Deliveries Route Inspection Delivery Time

Foute Model Exist
CO30 363 574
COe0 22 335

Retained Possible Deliveries

Route Model Fxist Percent Model Exist Percent
Cc030 363 574 63.2% 02:35 03:59 6d.9% 1
Coe0 22 335 6.6% 0028 02:34 18.0% J
co61 348 449 T7.5% 02:38 03:23 T7.8%
CleZ 728 728 100.0% 04:44 04:44 100.0%
co63 784 786 99.7% 03:51 03:57 97.5%
Cleod 734 734 593.6% 03:28 03:40 94.4%
c065 338 B850 39.8% 01:15 03:28 35.9%
Cleb 0 742 0.0% 0000 04:24 0.0%
coev 432 716 60.3% 02:25 03:54 62.0%
Coe8s 416 321 50.7% 01:35 03:15 45.8%
c0e9 105 477 22.0% 01:01 03:21 30.3%
CO70 316 408 77.5% 02:17 02:53 79.2%
co071 864 865 99.9% 03:13 03:14 99.5%
co7z 447 503 85, 9% 03:50 04:17 59.4%
c073 362 514 T0.4% 02:33 03:34 71.4%
Co74 287 578 472.3% 00:51 02:52 29.2%
Co75 760 760 100.0% 04:47 04:47 100.0%
Cc076 210 418 50.2% 01:58 03:52 50.7%
coT77 358 548 65.3% 02:17 03:41 62.0%
c078 104 520 20.0% 00:43 03:42 19.1%
CO79 504 504 100.0% 03:51 03:51 100.0%
Cc080 564 574 98.3% 03:25 03:31 96.9%
co81 0 503 0.0% 0000 03:24 0.0%
c082 307 465 6b.0% 02:20 03:30 06.6%
c083 451 513 87.9% 03:18 03:42 B9.2%
cos84 304 339 89.7% 04:34 05:09 88.7%
c085 380 481 T79.0% 02:09 02:48 76.8%
C086 477 554 860.1% 03:05 03:31 37.0%
cogvy 271 456 59.4% 01:54 03:20 57.0%
coss 491 559 87.8% 03:22 03:50 37.8%
Cc089 179 417 42.9% 01:33 03:01 51.2%

Route Inspection Delivery Time
Percent Model Exist Percent
b3.2% 02:35 03:59 6d.9%
b.b% 00:28 02:34 18.0%




Allied Time Report
shows the parcel and
accountable times that
were moved off the
route and what

stayed.
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Allied Time

Zone = 33027

Thu Jun 18 14:26:40 2009
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* Existing Route C030 *
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Block
Ranges

Plus4 NDS Address Range
2680 13401 - 13499
2690 2200 - 2298
2690 2200 - 2298
2691 2300 - 2398
3466 1900 - 1998
3443 13601 - 13699
3487 13601 - 13699

Plus4 NDS Addrcss Range
3400 13000 - 13098
2535 12901 - 12999
2524 1900 - 1998
2531 1800 - 1898
2513 12701 - 12799
2514 12801 - 12899
3463 1901 - 1999

Plus4 NDS Address Range

3931 3001 - 3099
3975 13701 - 13749
3943 3000 - 3098
3982 14001 - 14099
3981 14101 - 14199
3981 14101 - 14199

Plus4 NDS Address Range

3259 3350 - 3350

SW 24TH ST
SW 135TH AVE
SW 135TH AVE
SW 135TH AVE
SW 135TH WAY
SW 19TH ST
SW 18TH ST

SW Z20TH ST
SW 17TH CT
SW 125TH AVE
SW 124TH WAY
SW 20TH ST
SW 20TH ST
SW 133RD TER
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* Existing Route COB0 *
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SW 137TH TER
SW 31s8T ST
SW 139TH AVE
SW 32ND ST
SW 3ZND ST
SW 32ND ST

SW 148TH AVE
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Allied Time(secs)
Accountable 120
Accountable 120
Parcel 50
Parcel 120
Accountable 120
Accountable 120
Accountable 120

Nlliced Time (sceg)
Accountable 120
Accountable 180
Accountable 240
Accountable 120
Accountable 120
Accountable 120
Accountable 50

Allied Time (secs)

Parcel 85
Parcel 26
Parcel 89
Parcel 65
Accountable 164
Parcel 71

Allied Time (secs)

Accountable 462

*
*
*
*
*

Model Route

Model Route

This was the
accountable and
parcel time for
addresses that
were moved to
other routes

Parcel and
accountable time
for addresses
that stayed on
the existing route.




Allied Time Details (MM:S33):

The A'hed T'me DCTGIIS Route Leading Travel To Travel From Travel Within Deadhead Relay
° Time Time Time Time Time Time

shows the loading, travel | -
o . c030 15:00 06:21 06:19 0g:44 00:00  00:00

1'0' fr'om' W|1'h|n' C060 11:49 00:57 06:11 11:30 00:00  00:00
deadhead and relay ti "IN BN
ea ea an r.e ay lmes c063 13:00 0g:04 06:20 01:39 00:00  00:00
Ccoed 20:00 06:48 07:27 02:45 00:00 00:00

for‘ eaCh rOUTe afre,, the Cc065 22:15 07:39 0§:33 04:18 00:00 00:00
o C066 00:00 00:00 00:00 00:00 00:00 00:00
adJUS‘I'men'l'S. 067 11:52 08252 09:15 02:03 00:00  00:00
068 06:24 08:51 08:02 02:07 00:00  00:00

069 16:00 08:02 10:53 07:05 00:00  00:00

070 10:09 01:45 02192 04146 00:00  00:00

071 20:00 06:10 06:37 09:15 00:00  00:00

072 16:18 11:45 15105 11155 00:00  00:00

C073 15:51 08:27 08:33 07:09 00:00  00:00

074 08:36 04144 04:18 12:30 00:00  00:00

075 17:51 06:46 08:17 03:03 00:00  00:00

076 11:36 11:92 13:57 13:19 00:00  00:00

077 12139 04:39 04:41 06:11 00:00  00:00

078 11:00 03102 02:56 14:09 00:00  00:00

. 079 15:44 05:45 06:27 06:41 00:00  00:00
Abolished routes 0080 27:09  13:31 12:39 02:36 00:00  00:00
081 00:00 00:00 00:00 00:00 00:00  00:00

ShOUId ShOW a" Zeros (082 21:00 06:38 08:34 06:45 00:00  00:00
083 17:00 06:43 07:28 05:49 00:00  00:00

084 18:00 04105 06133 16:26 00:00 00200

085 16:00 11:13 10154 09:36 00:00  00:00

086 10:01 08:47 08:52 03159 00:00  00:00

(087 13:03 03:51 06:39 07:22 00:00  00:00

h h 088 19:00 08106 09:16 07:31 00:00  00:00

Any cnanges from the c089 18:00 01:59 03:42 05:29 00:00  00:00
s el 090 17:00 13:51 14:03 11:44 00:00  00:00
Exustmg Route Summary 091 15:00 04136 06:15 14:47 00:00  00:00
must be documen-red on 092 19:00 16:04 16:4¢ 05:17 00:00  00:00
094 14:20 09:55 11:5¢ 04131 00:00  00:00

The 1840 reverse and 095 14:10 08:26 09:03 12:36 00:00  00:00
cpe 096 00:00 00:00 00:00 00:00 00:00  00:00
Ver'f'ed- 097 22100 01:35 04142 272431 00:00  00:00
098 00:00 00100 00:00 00:00 00:00  00:00



Line of Travel Report

Directions STREET NAME Route
Deliv.

(Address Range) Time
Mode

Depart from post office along S ORANGE AVE 0:00
Make a U-turn at the end of the block 0:00
Continue along S ORANGE AVE 0:00
Turn right onto SAND LAKE RD 0:01
Continue along SAND LAKE RD 0:01
Turn right onto VOLTAIRE DR 0:03
Continue along VOLTAIRE DR 0:04
Turn left onto EVANGELINE AVE 0:04
Turn left onto CHAUCER LN 0:05
Go straight onto DICKENS AVE 0:05
Park vehicle and begin walking
START RELAY 1
Leave park point and head onto CHESTERTON AVE 0:05
-—-> Service on the right (1101-1199) 0:05
Walk
Continue along CHESTERTON AVE 0:07
-—-> Service on the right (1201-1299) 0:07
Walk
Continue along CHESTERTON AVE 0:08
-—-> Service on the right (1301-1399) 0:08
Walk
Turn right onto SKYVIEW DR 0:10

Cross and return the opposite side 0:11



* *

Route Summary Report
* Date: Sun Jan 18 Zone 32809 Page: 1*

Office Transfer Mode: Demonstrated Performance by Relieved Carrier
Volumes: Non Full Coverage

Report Possible Allied Street Office Priority Total

Route Deliveries Time Time Time Time Time

C005 0 00:16 -00:12 00:12 00:00 00:00

C009 346 03:24 06:34 01:31 00:00 08:05
co14 848 01:57 05:02 02:12 01:45 07:14

'1'}\ Co16 409 01:36 06:49 01:22 03:01 08:11
H H C019 271 03:43 06:20 01:52 00:00 08:12
IS report IS :‘ c022 414 01:35 06:28 01:56 00:00 08:24
C024 0 -00:55 -00:45 00:45 00:00 00:00
summalr'y Of et‘c C025 673 01:41 05:49 02:10 00:27 07:59
1cett c028 0 -00:32 -00:29 00:29 00:00 00:00
r'ou1'e |stmg 1. e c038 0 00:41 -00:06 00:06 00:00 00:00
H H co41 0 00:32 00:01 -00:01 00:00 00:00

number of deliveries,

office and street
times, efc.

Route Loading Travel To Travel From Travel Within Deadhead Relay
It also displays Allied Tire ~ Tine Time Time Tine  Tine
Time Details. CO0S  00:00  00:00 00:00 00:00 00:00  00:00




Park Locations:

Route Summary roste park ont. etay cne

C009 3 5
C014 1 1
Report S
C019 3 7
C022 4 7
C025 1 1
Lists the number' Of ROUTE CO09
par'k po"rrs ar‘d relays ** Park vehicle at the end of DICKENS AVE after 1099 **
Start relay 1 7015 1105 CHESTERTON AVE
fOf‘ each route. Start relay 2 7027 7709 TENNYSON ST
Start relay 3 7027 7713 TENNYSON ST
** Park vehicle at the end of BROCKBANK DR after 7309 **
Start relay 4 6349 7324 BROCKBANK DR
** Park vehicle at the end of FORESTER AVE after 1100 **
Start relay 5 6355 7618 BROCKBANK DR
H H ROUTE CO014
Also displays the location | = ™ 2
° ** Park vehicle at W LANCASTER RD & CALYPSO DR **
of each park point and the Start refay 14931 6419 CALYPSO DR
beginning point of each
ROUTE CO16
relay. | INEDE
** pPark vehicle along BOICE ST between 6498 & 6598 **
Start relay 1 5811 6426 BOICE ST
Start relay 2 5855 1210 PLATO AVE
Start relay 3 5812 6504 BOICE ST

** Park vehicle at FORESTER AVE & PRECOURT DR **
Start relay 4 6450 6941 PRECOURT DR



This is the

"AFTER" picture of
the routes/zone

U.S. POSTAL SERVICE
Delivery Routing System
Adjusted Route Summary

06/17/09 13:35:37

Eliminated Routes
show zero
possible deliveries

Note: Some
eliminated routes
still have office
and/or street
time. Why?

Compare these
values to those
on the Existing
Route Summary

3027 z
_____ Adjusted Route Summary

RCUTE POS STREET TIME OFFICE TIME ROUTE
1D DEL ALLIED DELIVERY SELECTED FACTOR TTME,
C030 733 01:28 06:01 02:098 0.213 08:10
C060 174 01:06 05:38 0z:24 0.364 0g:02
Co6l 530 01:34 0G:08 02:04 0.258 08:12
Co6Z g1z 01:06 06:00 01:49 0,136 07:55
C063 976 01:18 06:00 02:03 0.134 08:03
Coo4 950 01:35 0g:21 01:53 0.124 08:14
C065 828 02:09 06:29 01:29 0.113 07:58
— 066 0 00:00 -00:25 00:24 0.133 -00:01
Co67 944 01:17 05:47 02:18 0.145 08:05
C068 816 01:14 05:59 02:01 0.144 08:00
C069 473 01:52 05:31 02:07 0.281 07:38
c070 353 0l1:16 05:38 02:17 0.316 07:55
Cco71 938 01:07 05:31 02:20 0.149 07:51
Co72 548 01:34 05:30 02:21 0.262 07:51
CO73 550 01:03 05:39 02:22 0.245 08:01
Co74 745 01:32 06:14 01:58 0.159 08:12
Co75 g09 01:18 0g:12 01:5¢ 0.145 08:08
Co07e 596 01:48 06:09 02:12 0.318 08:21
coT7 596 01:30 05:48 02:18 0.228 08:080
co78 545 01:20 05:13 02:40 0.246 07:53
Co79 589 01:04 05:49 02:16 0.246 08:05
\»COSO 654 01:18 05:37 02:13 0,211 07:50
Z C081 0 00:00 00:45 00:43 0,209 01:28
co82 511 01:25 05:43 02:33 0.280 08:16
C083 581 01:13 05:46 02:25 0.255 0g8:11
co84 332 01:15 06:30 01:29 0.298 07:59
C085 536 01:29 05:30 02:18 0.281 07:48
C08¢6 545 01:27 05:53 02:02 0.217 07:55
cog7 560 01:11 05:49 02:29 0.296 08:18
c0g8g 633 01:23 05:35 02:32 0.247 08:07
Co89 46z 01:33 05:47 02:17 0,302 08:04
C090 679 01:54 05:42 02:16 0,221 07:58
Cco91 583 01:21 05:41 02:12 0,204 07:53
c092 723 01:22 05:486 02:08 0.183 07:54
Cc094 721 01:28 05:58 02:18 0.194 08:10
C095 637 01:29 05:42 02:22 0.252 08:04
C096 0 00:00 -00:00 00:44 0.176 00:44
c097 694 01:47 05:38 02:36 0.370 06:14
C098 0 00:00 01:17 00:21 0.120 01:38
C099 833 01:06 05:52 02:19 0.166 08:11

This report shows
approximately 9 hours less
in the zone than existed
before COR adjusted the
routes. Where did it go?

A: Some of the loss is
expected as 4 routes were
abolished (loading time,
breaks, travel to and
from, etc).

If a significant amount of
time is taken out, Teams
must check to find out
why.

Total

23795

50:52 211:49 81:38 —===--
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