
    MIARAP requires that data integrity issues be addressed 
before evaluation and adjustments are made 

 

 Local Office Contacts should advise the DEAT of any 
issues of data integrity such as: 

 

�  Altered time records 

� MODS code changes 

� Improper work hour transfers 
 

  
 Days that are not representative should be excluded 
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� The District Evaluation and Adjustment Team will be 
working with a COR Technician who should know the system.   

 
� The COR Technician is there to make the necessary inputs 

and to explain any aspect of the COR program/process that 
the Team needs to make decisions regarding the proposed 
adjustments. 

 
� The COR Technician will conduct  
 such duties at the joint direction  
   of the District Team.  
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   COR can produce a number of reports that will 
help the Team adjust routes. Some of these 
are: 

 

� Existing Route Summary 
 

� Route Relations Summary 
 

� Territory Transfer Summary Report 
 

� Adjusted Route Summary 
 

� Line of Travel Report 
 

� Allied Time Report 
 
 38 
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This report should be printed 
first, as it is a summary of the 
zone and each route in the zone 
as they exist before any changes 
are made.  
 
This is the “BEFORE” picture of 
the routes/zone.  
 
You will compare this to the 
Adjusted Route Summary after 
COR optimizes the zone.  

 
 

It is suggested that the Team jointly come to agreement on the 
number of full-time and auxiliary routes that the zone can support 
and compare this with what COR proposes.   
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This is the 
total time for 
the zone should 
match the  
DOIS time  

This is the total 
Allied Time for the 
zone.  COR is going 
to focus on this. 

These are the 
times for the 
individual routes 
and should match 
the DOIS times 

 

ExistingExisting  
Route Route   

SummarySummary  
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Editing the Existing Editing the Existing 
Route SummaryRoute Summary  
These times should be whatever 
the DEAT team has agreed the 
evaluated office and street 
times should be.  
 
These times should match the 
times agreed to by the DEAT 
team for each route in the 
zone. 
 
The Existing Route Summary 
Report should be printed. 
 
If changes are made to any of 
these times, a new Existing 
Route Summary Report should 
be generated and printed and 
compared with the one created 
after the routes are adjusted 
in COR. 
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 Once the data for the zone is imported to COR the Technician 
(at the Team’s direction) will select certain preferences which 
set the parameters by which COR does it’s work.  

 
    Based on these selections, COR will propose a “solution” 

realigning the zone. It is meant to be a starting point – not a 
final product.    

  
 Changing these preferences will produce                   

different solutions. If the initial solution                           
is unworkable, the preferences can be                       
changed to generate another solution.   
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44 

Office Transfer Office Transfer   
Mode Mode   

    Average Office Time Per Delivery 
    Number of possible deliveries for each blockface transferred x  
    the office time factor (agreed to office time/ #of deliveries) 

for the relieved (losing) carrier.  
 
Standard  
The standard office casing and pull down time [18-8-70 ] 

applied to the 
cased volume for each blockface transferred  
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Office Transfer Office Transfer   
Mode Mode   

   Demonstrated Performance of Relieved Carrier 
Standard office time associated with each blockface 
transferred x the demonstrated performance of the relieved  
carrier  
 
% Office - % of Average Office Time to Average Total Time 
If Avg Office time = 2 hour, Average Street = , then the 

office 
time factor is .33 of street time.     

 



  Volume CoverageVolume Coverage  
Select eitherSelect either::  
oo  Full Coverage Full Coverage   
oo   NonNon--Full coverage  Full coverage    

  

  This will be used by COR when forming new park and loop or 
walking routes.  

 
 The length of a relay/loop is limited  
    by the volume in the loop.  
 
 Selecting “full coverage” adds a flat and its  
 projected weight to every possible delivery.      
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 Select Select 
Auxiliary Auxiliary   

   LocationLocation  
 

       COR allows you to 
choose where an 
auxiliary route will be 
located within the 
delivery area. 

 

   After choosing the 
command: Select 
Auxiliary Location a small 
window will appear which 
asks you to click on a 
street segment in the 
area you want the 
auxiliary route to go. 
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Auxiliary route  
goes here 



  Vacant Vacant / / Auxiliary RoutesAuxiliary Routes  
  

  If you anticipate losing routes,  
   this setting is used to control the  
   order in which routes are eliminated.   
 

 You will select them by current  
 route number.  
 

 Generally, you will list them in the following order: 
 

  1. Auxiliary Routes 
  2. Vacant Routes  
  3. Other routes by juniority 
  
 You may also target a route(s) for elimination  
    based upon other factors.  
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 The route generation process will create new routes based upon 
a set of criteria to be determined by the Technician/Team.  

 
 

    One of the first things COR wants to know is whether the new 
alignment will consider all routes or only selected routes.  The 
Team may chose to only include certain routes in the territory 
realignment, or it may select all of them.   

 

  
  
 
 In most MIARAP scenarios,  
    the “All” routes setting will be chosen.  
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Route Generation SettingsRoute Generation Settings  
 
� Next, COR will ask the Technician/Team to select 

the settings by which the routes will be generated.   
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This is an example, not 
necessarily what the 
Teams should select.)  



��     Create Routes Based OnCreate Routes Based On: :   
            Time or number of routesTime or number of routes  

� Allows you to decide whether to create routes based on an 
amount of time or on a number of routes for the unit.   

 

� If you choose “time,” all routes will be adjusted to the time 
you select and the remaining time left over may become an 
auxiliary route.   

 
 

� If you choose to generate routes based on “number of routes,” 
COR will divide this number into the total time for the zone 
and adjust all routes to that time.  This is an option that is 
the exception to the norm.  Using this option may result in 
routes that are way over or way under eight hours and may 
increase the possibility of a domino effect on the routes 
occuring.              
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�� Add an Extra RouteAdd an Extra Route?     ?       ( ( YY//N N ))  
  

 Relevant only if you create routes based on time and choose 
“No” to Use an Auxiliary Route..   

 

 If you are not using an auxiliary route, you may either: 
    
  1. Distribute the “extra” work over the full routes        

(making each one slightly higher than the desired route time) 
or, 

    2. Add an extra route to the zone (causing each of the routes 
to have slightly less time than the desired route time).   

 

   Choosing “Yes” will add one additional route in place of the 
auxiliary.  

 

 Choosing “No” will keep the number of routes and spread the 
extra time across those routes. 
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�� Maximum Round Trip Walking Time Maximum Round Trip Walking Time 
Between Service Between Service ((MMMM::SSSS) )   

 
   This setting tells COR the maximum amount of time without 

service (walking without making any deliveries) that is 
preferable to returning to the vehicle.  [on a Park and loop or 
walking protion of a route] 
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Click              to start the processClick              to start the process  
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� COR is not intended to produce a finished product by itself. 
 

� It is meant to offer a proposal or a “solution” that 
generally needs to be edited or adjusted by the COR 
Technician.   

 
� Don’t expect COR to do your work for you.  
    You are only looking for a solution that you  
    can work with. You may have to create several                 

solutions before you find one you like.  
 

 In MIARAP, the Team must jointly agree                   
how this will be done and directs the                    
Technician to make it happen.  
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    COR will produce a new route map for the zone based upon the MIARAP 
data and the setting and parameters you selected. 

 

    In all likelihood you will not get a solution that needs no revision.  
 
 
 
 

    Review the map to see if this 
 solution is something you can  
 work with. If not, you can save 
    the “solution”, then go back and 
    change some of the parameters   
    to see if you get a more desirable 
    solution. 
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Routes are 
color coded 
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RS (temp) 
Route 
Numbers 

(*) The route numbers as 
they appear on the new map 

The percentage of 
deliveries that were 
taken (or remain) from 
the old route   

 
The number of 
deliveries that were 
moved (or remain) 
from the old route 

 

This report shows how 
much each route was 
changed and where the 
territory came from. 

The  Route Relations Route Relations 
Summary ReportSummary Report is the 
first report reviewed 
after COR makes a 
“solution” 
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RS (temp) 
Route 
Numbers 

(*) The route numbers as 
they appear on the new map 

The percentage of 
deliveries that were 
taken (or remain) from 
the old route   

 
The number of 
deliveries that were 
moved (or remain) 
from the old route 

 

This report shows how 
much each route was 
changed and where the 
territory came from. 

The  Route Relations Route Relations 
Summary ReportSummary Report is the 
first report reviewed 
after COR makes a 
“solution” 
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Territory Territory 
Transfer Transfer 
SummarySummary  

These columns show the 
number of deliveries that 
were on the existing (old) 
route and the delivery time 
this represents, how many 
of these remain on the 
model (adjusted) route, and 
what percentage of the old 
route this represents   
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Territory Territory 
Transfer Transfer 
SummarySummary  

 



Changing Route Changing Route 
NumbersNumbers  
Use the Edit Route 
Assignments screen to change 
route numbers.  
 

You can swap the assignment 
for an RS Route number and 
an Existing Route number.  
 

Click and hold the Exist Route 
entry, then drag it to the new 
position and release it.   
 

You may also swap routes with 
the Unassigned Exist Routes 
list.
 

The [Confirm Swap] window 
will appear. Click  to confirm 
the change. 
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  Once you have a solution you 
can work with, territory can 
be moved around by using the 
Transfer Toolbox. 
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The gaining route 
is identified then 
the area on the 
map where the 
territory transfer 
is being considered 
is highlighted on 
the screen so it 
can  be zoomed in.   

Transferring Territory Transferring Territory 
Between Routes Using Between Routes Using 
the Transfer Toolbox the Transfer Toolbox   

Note the 
dashed line   



   Click on the streets to be 
moved. A box will pop up 
showing the DOIS printed 
3999 time for the 
selected territory just 
clicked.  

The totals for the 
segments to be 
transferred appear in 
parentheses.   
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The Route Statistics window displays 
the Street Time, Office Time, Route 
Time, Priority Time and Possible 
Deliveries that each route will have if 
you make the swaps in the blockface 
transfer list.  
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Select the blockfaces you 
wish to transfer. The 
number of deliveries, 
street times and office 
times are provided for 
each one selected.   

Click Apply Changes to 
apply the blockface swaps 
in the blockface transfer 
list. 
 

Click                to confirm the swap 


