INSTALLATION-WIDE ROCKVILLE

1. IW-07-KL18. Informal A. District and Area Management
invoked Article 12, and thus, would not convert any
PTF*"s to fill residual vacancies. After a conference
call between Kenneth Lerch, our Postmaster and upper
management, Management agreed to convert 4 PTF"s to
regular to fill all of the outstanding residual
vacancies in Rockville. Management wrote letters to the
4 PTF"s notifying them that they were going to turn
regular on January 5, 2008. With that, we agreed to
withdraw the grievance.

2. IW-08-KLO1. Good-Faith Resolution. The PTF cited by
the union met the criteria of the Memorandum of
Understanding concerning maximization/Full-time
Flexible. The senior PTF will be converted to a Full-
time Flexible.

3. IW-08-KLO2. Good-Faith Resolution. The PTF cited by
the union met the criteria of the Memorandum of
Understanding concerning maximization/Full-time
Flexible. The senior PTF will be converted to a Full-
time Flexible.



